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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

YK-6 CnocobeH ompenesisTh U peaqu30BbIBaTh MPUOPUTETHI COOCTBEHHON NEATENFHOCTU U CIOCOOBI ee
COBEpPILECHCTBOBAHMS HAa OCHOBE CAMOOIICHKH U 00pa30BaHMUs B TEUCHUE BCEH KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax

OCBOECHUS TUCIUMINHEI:
- MPAKTUYECKUN
- TEXHOJIOTUYCCKHUU

- XyJIO0XECTBEHHO-TBOPUECKUI

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON IesSTEIhHOCTH B

chepe: 04

Kynerypa,

HCKYCCTBO

(B

chepax:

3BYKOPEXKUCCYpPbl ~ CIIEHMYECKHX  HCKYCCTB;

KyJBTYPHO-MaCCOBBIX IIPEICTaBICHUMN, MPAa3THUKOB U KOHLIEPTHBIX MTPOrPaMM)

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC MU
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QopMyIHpyeT e, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIs
JOCTH)KEHHUS TTOCTABICHHON
EeJn

O¢ddexruBHO opraHu3yeT padoTy ¢ APYIHMMU YJICHAMHU
KOMaHIbI, B T.4. y4acTByeT B oOMeHe wuHpopmaIuei,
3HAHWSIMH U OTIBITOM, TIPE3EHTAIMEH Pe3yabTaTOB KOMaH/ I

VK-6 Cnocoben
OTpeNesaTh U
peanu30BHIBATH
MIPUOPUTETHI COOCTBEHHOM
JIESITEILHOCTH U CIIOCOOBI
€€ COBEPILICHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKH U
00pa30BaHUs B TCUCHHE
BCEil JKH3HU

3HaeT BPCMCHHBIC TTapaMCTPhI pa6OTLI Haa MPOCKTOM H
COCTaBJIACT KaHGHI[apHBIﬁ IJIaH IPOCKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

No HanmenoBanme
n/m JIACLIVIUINH,
OTIPEIEIISIOIINX
MEKTUCIUTUTHHAPHEIE
CBS3U

®dopma oOydeHus

3aouHas
(cemecTtp)

3145617




1|HpoeKTHBII71 CEMMHAp | + | + | + | + | + |

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTUIO JJIsl TOCTHKEHUSI IOCTABICHHOM 1eNn

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
3aouHas
OTIPEJICIISIOIINX
(cemecTp)
MEXTUCIUTUIMHAPHBIE 215 16
CBSI3U
1 |TIpoexTHsbIit cemunap | + [+ | + | + | +

YK-6 CriocobeH onpenensiTs U peaan30BbIBaTh MPUOPUTETHI COOCTBEHHOM NESTEILHOCTH
U CIOCOOBI €e COBEpIICHCTBOBAHMS Ha OCHOBE CAMOOIICHKH M 0Opa30BaHMs B TEUEHHUE
BCEY JKU3HU

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

3aouHasn
(cemecTp)

112(3(4|5]|]6]7

1 |History&Technology +

2(Self skills u +
THIOTOPCTBO

3 [Street ganc +

4| AHaIUTHYECKOE +
YTEeHUE

5 |bu3Hec-IIaHupOBaHU +
e B At HBeCT

6 |bronorus pa3BuTHs +
YyeJIoBeKa B HOPME U
NaToJIOTHU

7| bupxeBoe neno +

8 |BBenenue B +
IICUXOJIOTHIO
KPU3UCHBIX
COCTOSIHUH U
OTKJIOHSIOIIETOCS
MOBEACHUS

9 (Buxtumomorus +

10 {BoenHnas mpormarasia +
KaK HHHOPMAIIHOHHOE

opyXHe

11 |Boxarcknii +
MPAKTUKYM

12 (BoccTanoBiienne +
UCTOPUH CEMBU TI0
OTKPBITHIM
WH(POPMAITMOHHBIM
0a3zaM JaHHBIX

13 |Tetimudukarus B +
o0Opa3oBaHUU

14 (T'eneTnka 4yenoBEKa +

15 |[T'eonmonutuka u +
MOJUTHYECKAS
reorpadus




16

JBurarenbHbIN
pexuM (UHCTPYKTOP
o puzudeckoit

KYyJIBTYpe)

17

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIUMYHOCTHOI'O
Pa3sBUTHUA: NIPUYNHBI U
MMOCICACTBUA

18

Hdemorpaduueckue u
MUTPaLUOHHBIC
IPOLECCHI

19

JuarHoctuka u
TICHXOJIOTHYECKHE
TEXHOJIOTUN
npopUIaAKTHKH
OTKJIOHSIOIIETOCS
MOBEACHUS

20

3apybexxHas
JUTEPATypa U BHI3OBHI
COBPEMEHHOCTH

21

3apyOeKHbIH
TTon-Bokan

22

3amura npas
yeJI0BeKa

23

3mopoBbe-hopMupyIO
IME TEXHOJIOTHH B
00pazoBaTeIbHOM
cpene

24

HrpoBbie TEXHOJIOTHUH

25

WHCTUTYT ceMbH B
COBpPEMEHHOM
ob1ecTBe

26

WnTepHeT-aHaTNTHKA
— OCHOBa
TPOABMKEHHSI
COBPEMEHHOTO
NPEATPHUITUS

27

Kak n1r00uTh pebenka:
SMOIMOHAIbHEIN
KOMITOHCHT
POIUTEITHCKOTO
OTHOIICHUS

28

KommyHnukamnus u
KOMMYHMKaTHUBHAs
KOMITETEHTHOCTh

29

KommraeHe B cucteme
obecreueHust
0€30I1aCHOCTH
OusHeca

30

Kommexcuas
SKOHOMHUYECKAS
0e30MacHOCTh
busHeca

31

Komnerorepnas
rpaduka v Au3aiiH




32

Kontpons 3a
UCIIOJTHEHHEM
PEMOHTOB B
MHOTOKBAapTHPHBIX
JIoMax

33

Koyunnr

3¢ $EeKTUBHOTO
oOmmenus. TexHukn
pa3BHUTHS
HMOIIMOHAIEHOTO
MHTEIUICKTa

34

KpenurtoBanue
(DU3HYCCKUX JTUI]

35

Kputnueckuit
UHCTPYMEHTapHH I
MPUHATHUS PEIECHUN U
apryMeHTanus

36

KynerusupoBanue
MHUKpPOOPTraHU3MOB

37

Kynbrypa u nuuHOCTD

38

KynbsrypHbie
NPaKTHUKH U
CaMOpa3BHUTHE

39

Jlatnna Jlanc

40

JIMHTBHCTHYECKAS
JKCIIEPTH3a CITOPHBIX
TEKCTOB

41

Jluteparypa pycckoro
3apyOeKbs

42

JInunoe
IUIAaHUPOBAHUE U
yhpaBJicHHE pabounuM
BpEMEHEM

43

MeHeKMeHT
Kapbephl: KaK CTaTh
YCHEITHBIM
pyKOBOAUTENEM

44

Mertoanka
COCTaBJICHUS
POIOCIOBHOM

45

MGTOL[LI HU3yUCHUA
IMOBCCOAHCBHOCTH

46

Mertoasl uzydeHus
CeMBH

47

MexaHu3MBI
MPOTEKAHUS
OpraHUYECKUX
peakiuit

48

Mup coBpeMeHHOTO
HCKYCCTBa:
MOCTMOJICPHUCTCKUN
MPOCKT

49

MupoBble BOIHBI B
CPaBHUTEIBHO-UCTOPH
YECKOM PaKypce

50

Mogenu 3neKTpOHHON
KOMMEpINH




51

MonexynapHas
MHUKPOOHOJIOTHS U
BHUPYCOJIOTUS

52

MonexynsipHO-010I0T
WYSCKHUE OCHOBBI
MOBEACHUS U
3aBUCUMOCTEH

53

MotuBanus B
KOYYHMHIEe

54

Haiorooo6mnoxenne
OnsHeca

55

Hopwme! u paBua
COBPEMEHHOTO
3THKETA

56

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJBHOU CpEIIbI

57

OO6mmas ¢usnomorus
MHUKPOOPTaHU3MOB

58

Opraam3aimoHHO-TIpa
BOBBIE OCHOBBI
JIESTeTbHOCTH
HEKOMMEPYECKUX
OpraHu3aiuit

59

Opraam3arus paboTs
C IeThMHU

60

Opranusaius padoTsI
C ceMben

61

Opraam3arus paboTs
CTIOPTUBHOTO Cy/IbU

62

Opranuzanus
pa3BUBarOILEH
MpPEeIMETHO-IIPOCTPaH
CTBEHHOM CpeJbl

63

OCHOBHBIE IPHEMBI
3¢ hekTuBHOM paboTHI
¢ uH(popmanuei

64

OCHOBEI
3D-monenupoBaHus

65

OCHOBEI
aKaJeMHUYECKOTO
PHUCYHKa

66

OCHOBEI
aKageMHYeCKOi
SKUBOIIACH

67

OCHOBEI
apryMeHTaIuu

68

OcCHOBBI 0aJILHOTO
TaHLa

69

OCHOBEI
OMOJIOTHYECKOM
CTaTUCTHUKH

70

OCHOBEI
BHIE00JIOTHHTA

71

OCHOBEI
JIEKOPaTUBHOU
JKUBOIUCHU




72

OCHOBEI JIET0BOI
KOMMYHUKAIIH Ha
WHOCTPAHHOM SI3BIKE

73

OCHOBBI UTPHI Ha
OapabaHHOI
YCTaHOBKE

74

OCHOBBI UTPHI Ha
KJIaBUIITHBIX
WHCTPYMEHTaX

75

OCHOBBI UTPHI Ha
3NIEKTPOTUTape

76

OCHOBEI
KOMMYHHKAIIUU B
HHTEPHET-NPOCTPAHCT
BE

77

OcHOBEI
KOH(IIUKTOIOT I

78

OcHOBEI
KOTIMpalTHHTa

79

OCHOBHI KOyYHHTa

80

OCHOBEI JIOTUKHA

81

OCHOBEI JIOTOIIETUU

82

OCHOBBI
MEIUITMHCKUX 3HAHHUH
B aJalITUBHON
(husnuecko KyapType

|+ +

&3

OcCHOBEI 001IIEH
[IaTOJIOTHU U
TEpaTOJIOTHH B
aJalnTUBHON
(husnuecko KyapType

&4

OCHOBBI OpTraHU3aNN
PpaboThI C MOJIOICKBIO

85

OCHOBBHI PaBHIILHOTO
MUTaHUS

86

OCHOBEI
MIPEI0CTABICHUS
KUITHITHO-KOMMYHAITh
HBIX YCIyT
HACeJIEHHUIO

87

OCHOBEI
paIrMoHaIBLHOTO
MIPUPOJIOTIONIE30BAHUS

88

OCHOBEI
COBPEMEHHOTO BOKaJIa

&9

OcHOBEI
COBpPEMEHHBIX
METOZIOB (hU3HIECKOTO
aHaJiu3a BelecTBa

90

OCHOBHI CyIeOHOM
JIMHTBUCTHYECKOUN
JKCIIEPTU3bI

91

OCHOBHI (PU3HOIOTHI
U TUTUEHEI AeTel




92

OCHOBBI YaCTHOH
[IaTOJIOTHH B
aJalnTUBHON
(husuuecko KyabType

93

OcHOBEI
3¢ PEeKTUBHOTO
MEHEKMEHTA

94

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

95

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

96

OcobeHHoCTH
CaMOIIPE3CHTAINH B
upoBoii cpene

97

Odopmnenne
Pe3yNbTaToB
OHOJIOTHYECKHUX
HCCIICIOBAaHUI

98

Ilenaroruueckas
TEXHUKA U
MacTepCTBO

99

Ilegarornueckue
TEXHOJIOTUU O0YUYCHHSI
U poOBOTO
ITOKOJICHHS

100

Ilegarornueckuii
aAPTUCTU3M

101

Ilegarornyeckuii
JU3alH TeXHOIOTHI
0o0ydJeHus

102

ITuceMeHHbBIN
nepeBojl JOKyMEHTOB
(DU3HYCCKUX JTUI]

103

IIncepMeHHBIN
MePEBOJT JOKYMCHTOB
FOPUIUICCKUX JIHIT

104

IlnanupoBanue u
OpTraHu3aIys
OMOJIOTHYECKHX
HCCIICIOBaHUHU

105

IIoBenenue B
MTyOTMIHBIX MECTaX

106

TToBcenHeBHBIE
pasroBophI

107

ITo3nanwme cebs yepes
MPaKTHYECKYIO
TICHXOJIOTHIO

108

ITo3nanwme cebs yepes
MICUXOTUATHOCTUKY

109

Tlonsarue
IICUXO0JI0TUYCCKOM
TpaBMBI B
COBPEMEHHOM
IICUXOJIOTHH

10



110

HOCTTpaBMaTI/I‘ICCKOC
JIUMYHOCTHOC
Pa3BUTUC: IPUTOBOP
HJIK TOYKa
JIMYHOCTHOT'O pOCTa

111

HpaBOBBIe OCHOBBEI
MpUpOAOIIOIb30BaHNA

112

IIpakTuky™m 1o
UTPOBBIM
TEXHOJIOTUSM

113

IIpakTuky™m 1o
OpraHHU3aIuu
JIoroneInYeCcKoi
paboTHI B
JIOIITKOITFHOM
00pazoBaTeIbHOM
YUpEeXKICHUH

114

[IpoGiema cmpicia
JKU3HH U [IEHHOCTH B
¢$unocodun

115

[IporpammupoBanue
Ha s3b1ke Python.
basoBslii Kypc

116

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

117

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

118

IIpoexTHbIil ceMuHap

119

IIporuBoneiicTBue
KOPPYILHUH U
(hopmupoBaHHe
AHTUKOPPYNLUOHHOTO
MOBEACHUS TUIHOCTU

120

[Ipodeccronanpupie
KOMTICTCHIINN
THIOTOPA

121

TTcuxuka u Mo3T

122

IIcuxonorus
OJIarOITOITYIHS, HITH
TICHXOJIOTHUSI
CYACTIIMBOTO
YenoBeKa

123

Tlcuxonorns
JIEBUQHTHOU
JINYHOCTH

124

Tlcuxomnorus nercrea

125

TTcuxonorus
WHJIUBUTyaIA3aIUN U
TBIOTOPCTBO

126

TTcuxonorus
KpEaTUBHOCTHU

11



127

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

128

TTcuxonorus
MOJOJOCTH U
3peNOCTH

129

TIcuxomorus
MOJIPOCTKOBOT'O U
FOHOIIICCKOT'O
BO3pacTa

130

IIcuxonmorus panHero
BO3pacTa

131

Tlcuxonorns
TBOPUYECKOTO
CaMOpPa3BUTHS

132

IIcuxonoro-nenaroru
YECKHE OCHOBBI
WUTPOBBIX TEXHOJIOTUN

133

ITcuxoduznonormaeck
1€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMI

134

Pexuccypa u
aKTepCKoe
MacTepCTBO

135

PeueBoe uckyccTBO

136

PomocnoBHO-O0norpad
MYECKOe KpaeBeAeHUE

137

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

138

Pyccxkuii [Ton-Bokan

139

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOI'NU

140

CamMoopranuzanus u
caMoperyisus B
BUPTYaJIbHOM MHUpE

141

Camopa3BuTue u
aKTepcKoe
MacTepcTBO

142

CoBpeMeHHast XUuMus
U OKpYJKaromias cpena

143

CoBpeMeHHbIE
WHCTPYMEHTBI JINYHOM
3¢ HEeKTUBHOCTH

144

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIACTHKE

145

CoBpeMeHHbIE
MOJICKYIISIpHO-0HO0JIOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIACTHKE

12



146

CoBpeMeHHbIE
TIOJTXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

147

CoBpeMeHHbIE
JKOJIOTHYECKHE
POOIEMBI

148

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

149

Cranpaptusaius u
yIpaBicHUE
KauyeCTBOM B
PECTOPaHHOM U
TOCTHUHUYHOM
ouzHece

150

Crapran
«Art-pazBuTHue»,
MIPUMEHEHNE METOIOB
apT-TepareBTUYECKOU
paboThI B COTMATTEHOM
MIPOEeKTe

151

Crapram uepe3
COLMAJIbHBIE POEKTHI
B HEKOMMEPUYECKOM
OpraHHU3aIuu

152

Crpareruu u npaBuiia
0€e3011aCHOrO
WHBECTUPOBAHHS Ha
(hPMHAHCOBBIX PHIHKAX

153

CrpaxoBaHue
JUYHOCTH

154

Ctpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

155

TearpanbHas
TMeTaroruKa

156

TekcT u 1uckypc B
Hurepuere

157

TeopeTuko-MeToan4e
CKH€ OCHOBBI
BOXKATCKOMN
JIESTeTbHOCTH

158

Teopus u mpakTUKa
CyJieHiCTBa B CIIOPTE

159

Teopus u npakTHKa
cyAeicTBa No BUIaM
BOCK «I'TO»

160

Texuomoruu
BOXKaTCKOI
IEeATEILHOCTA

161

TeXHOJIOTUH AET0BOIO
o01IEeHNs

162

Texnonoruu
KOPPEKINH PEUEBBIX
HapylleHul y nereit
JIOIITKOJIFHOTO
BO3pacTa

13



163

Texnonoruu
Menualuy B
pa3peieHuu
KOH(IMKTHBIX
CUTyanui

164

TexHONMOTHM Pa3BUTHUS
BBICIIHX
MICUXUYECKUX
(hyHKIHI

165

Texnomoruu
pedeKCHBHO-TBOpUEC
KOTO CaMOpa3BUTHS

166

TexHoorus u
OpraHu3alus
TOCTUHUYHO-PECTOpPaH
HOT'O KOMILJIEKCa

167

TpeHunr
«MaiiHa-puTHeC»

168

Yhpapistomuii
pECTOpaHOM: Kapbepa,
passutHe u soft-skills

169

DyHKIMOHATbHAS
COCTAaBJIAIONIAs
3¢ (HEeKTUBHOTO
MEHEKMEHTA

170

Hudposas kyasrypa

171

YeJloBEeK Ha BOMHE KaK
COLIMOKYJBTYPHBIN
(heHOMEH

172

Okojorus arMocQepsl

173

DKoyorus
rUAPOChEpsI

174

OKOHOMHUKA
MIPUPOJIOTIONIE30BAHUS

175

DKOHOMHKO-TTPABOBBIC
aCIeKTHI CO3JaHus U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

176

ONEeKTPOHHBINA
Ou3HecC. DIeKTpOHHAs
KOMMEPIIHS

177

OHeprodhexTuBHOCT
197
JHeprocOepeKeHUE B
KUTUITHON cepe

178

OTHOKYIIETYpHBIC
PETHOHBI MHpa

179

IOBenansHOE MIpaBo

180

SI3BIK KaK 0OBEKT
CyAcOHOM IKCTIEPTHU3HI

181

S13BIKOBast IUYHOCTH B
BUPTYaIbHOM
MIPOCTPaHCTBE

2. MecTo nucuuiuiaabl B cTpykrype OIl cnenuaaurera:

14
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JucuumuinHa «BBeneHne B MPOEKTHYIO JAEATEIbHOCTb» OTHOCUTCA K 0053aTeNIbHON 4acTH y4eOHOro IjIaHa
OIl no nHanpasnenuto noaroroBku 51.05.01 - 3Bykopexuccypa KyJbTypHO-MAacCOBBIX INPEACTABICHUN U
KOHLIEPTHBIX NTPOTPAMM.

JucuuminHa «BBeaeHne B MPOEKTHYIO ESITEIbHOCTD) U3y4aeTcsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast paborta 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrosrenbHas padota (CP) 88
3auer 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TeMsbl yueOHOI KOHTPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
313
2 cemectp
1 [TousiTne n TectupoBanue;
KJ1accupukanus 2 110 Keiic
IIPOEKTOB
2 Lenu u 3amaun 2 | 10 TectupoBanue;
IIPOEKTa Keiic
3 [Tacniopt npoexra. TectupoBanue;
Kanennapuspiii man | 2 | 10 Keiic
IIPOEKTa
4 KomanmoobpazoBan TectupoBanue;
ue u pabora B 2 |10 Ketic
KOMaHJ1e
5 AHanu3 pbIHKa U TectupoBanue;
KOHKYPEHTOB. > | 12 Keiic
Creiikxonaepbl
IIPOEKTa
6 Pecypcol u 6romxer | 12 TectupoBanue;
IIPOEKTa Keiic
7 Pesynbrarsl TectupoBanue;
MPOEKTa, CIOCOObI Keiic
HUX OIICHKH. 2 112
[Ipesenranus
IIPOEKTa
8 [{udpossie cepBUCH TectupoBanue;
JUISL TPOEKTHOU 2 112 Keiic
NESITENIBHOCTH
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Tema 1. IlonsaTue n kiaaccupukauus npoekTon (YK-2)

IIpakTH4Yeckoe 3aHATHE.

1. ConeprkaHnie 1 COOTHOLIEHUE OHATUI «IIPOEKT» U KIIPOEKTHAs AEATEIbHOCTDY.

2. [TonsTHe npoekra. Bunel n knaccupukamms mpoeKToB.

3. XapaKkTepuCTUKH MPOEKTA.

4. CtpyKTypa IpoeKTa.

5. IIpoaykT mpoekTa: MOHSATHUE U BUIBI.

6. XapaKkTepuCcTHKa UHINBUYAJIbHBIX U KOJIJIEKTUBHBIX IIPOEKTOB.

7. Oco0eHHOCTH aKaJJeMUUYECKUX, HAYUHBIX U UCCIIE0OBATEIBCKUX MTPOEKTOB.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ponp 1 3HaU€HUE NPOEKTHON AESITENBHOCTH. THIBI M BUBI IPOEKTOB.

2. OcOOEHHOCTH U CTPYKTypa MPOEKTA.

3. Turbl MPOEKTOB 1O cdepaM AeSITeIbHOCTH (TEXHUYECKUN, OPTaHU3AIIMOHHBINA, YJKOHOMUYECKHA,
COLIMAJIbHBINA, CMEIIAHHBIH).

4. Knacchbl MpoeKTOB (MOHOMPOEKTHI, MYJIBTUIIPOEKTHI, METAIIPOEKTHI).

5. Ponb v 3Hau€HME TPOEKTHOU JIEITEIHLHOCTA B COBPEMEHHOM MHUpPE. MeCTO U pojib yIpaBieHUE
MPOCKTAMHU B FOPUINUECKON (IKOHOMHYECKOU, TTEarOTHUECKOH. . . ) JeATEITLHOCTH.

Tema 2. Ilesqin u 3apa4yu npoekra (YK-2)
IIpakTnyeckoe 3aHsATHE.
1. Ilpo6neMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
2. lleneBas aynuTopus U OCHOBHBIE KPUTEPHUH €€ BbIICTICHUSI.
3. Llenenonaranue (KOppekTHOE (HOPMYIHPOBAHHE LIENU U 3a/1a4 IIPOEKTA).
4. SMART kak MeTOII IIOCTAaHOBKH IIEJIH.
5. SWOT-ananu3 Kkak HHCTPYMEHT CTPaTeruueCcKoro MnjiaHupOBaHUs.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
[ToaroroBbTe pedepar Ha TEMY:
. [IpobGnema, menb 1 3a1a4 MPOEKTA.
. llenenonaranue M MjaHUpOBaHKE: 00IIee U pa3IMIHOE.
. Pacipoctpanénnble OMOKY B IeJIENOJaraHuy U CIOCOObI MX MPEO0JICHHUS.
. D dexTuBHOCTH LIeTenoNnaranus: Kak e€ 10CTUYb?

hn B W N =

. SMART-11e71b: CTaHOBJIEHUE, PA3BUTHE U COJICPKAHUE.

Tema 3. Ilacnopt npoekrta. Kanennapuslii mian npoexkra (YK-6)
IIpakTH4eckoe 3aHATHE.
. [lacnopt npoexra. [loHsATHE, CTPYKTYypa U OCHOBHBIE MTPaBUJIa €r0 3aNOJTHEHHUS.
. HCO6XOI[I/IMOCTI> KaJICHAAPHOTO IJIaHa IMMPOCKTaA. Ero ocHoBHEBIE e, 3aga41m 1 OCHOBHBIC IMMapaMCTPhI.
. XapaKTepuCcTHKa 3TAMOB CO3/IaHuUs KaJeHIapHOIo IU1aHa (cxema pa3paboTKu, TEXHOIOTHS CO3IaHUs).
. MeTozp! II1aHUPOBaHUS IIPOEKTA.
. Cytb JInarpammel ['anTa.
. MaTpuiipl IPUOPUTETHOCTH, €€ COJACPIKAHUE.
. Xapaktepuctuka MeTonuku olieHKu 1 aHanu3a nporpamm (PERT).
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

~N N D kW N -

1. Merononorus miiaHupOBaHUS TPOEKTOB.
2. CTparern4eckoe 1 OrnepaTuBHOE IUIAHUPOBAHUE B TPOEKTUPOBAHUH.
3. [InannpoBaHME TPOEKTOB HA OCHOBE METOJI0B MOZAEINPOBAHUS.
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4. Posib METOIOB AKCIEPTHBIX OLIEHOK B IUIAHUPOBAHUU IIPOEKTA.
5. CriocoObI OLIEHKH MTPOAOIKUTEIBHOCTH BBIMOIHEHUS padO0T MPOEKTa.

Tema 4. Komannoo0pa3zoBanue u padora B komanjae (YK-3)
IIpakTH4eckoe 3aHATHE.

1. [ToHATHS ¥ CYITHOCTH KOMaH000pa30BaHus U pabOThI B KOMaHe. Busl koMaH1, HTHCTPYMEHTHI
yIIpaBJICHUSI.

2. OnepanOHHBIE 1 UHHOBALIMOHHBIE LICJIA KOMaH/IBbI.

3. XapaKkTepuCTHKa TAIlOB KOMaHA000pa30BaHHUA.

4. Komangnast paboTa, BUIbI KOMaH, THCTPYMEHTHI yIpaBieHus. Pa3paboTka meneir KoMaH Ibl.

5. IlonsiTHE «pOJb B KOMaHA€ MPOEKTa». Buibl v GyHKIUHN poJIeid, BBITOTHIEMbIX yYaCTHUKAMHU KOMaH/IbI.

6. OCHOBHBIE TTOZIXO/IBI K (POPMUPOBAHMIO KOMAH/IBI: IIEJICTIOIATr a0, MEKITNIHOCTHBINA, POJIEBOM,
po0IeMHO-OPHUEHTUPOBAHHBIH.

7. Craguu pa3BUTHUS KOJUIEKTHBA (TPUTHPKA, KOHMIUKT, SKCIIEPUMEHT, peleHue nmpooiaem, GopMUpoBaHUE
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.

3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.
[ToaroroBeTe pedepar Ha TEMY:
1. Komannoo6pa3oBaHue B CUCTEME YIPABICHUS MPOEKTAMH, PUHITUAIIBI paOOTHI B KOMaHIE.
2. OTBETCTBEHHOCTb, ITOJIHOMOYUSI, POJIU YYACTHUKOB KOMaH/Ibl B TIPOEKTE.

3. UuctpymenTsl Habopa koMaH bl CrieninaibHble METOABI M MHCTPYMEHTBI KOMaHA000pa30BaHus B
MPOEKTaXx.

4. Ponesast monenb GyHKIIMOHATBHOW KoMaH bl P.benOuna. Ee ncnonp3oBanue B MpakTUKE
KOMaH/1000pa30BaHMs.

5. CpaBHUTENBbHAS XapaKTEPUCTHUKA OOIICHHS B PA3IMYHBIX TEOPETUUECKUX KOoHIenusax. O0mieHue ¢
TOYKH 3pEHUSI CHMBOJIMYHOTO MHTepakinoHu3Mal.Muaa. Moaenb MEeKITMYHOCTHBIX OTHOIIEHUH /1.
Kucnepa. Teopus tpanzakuuii 3.bepHa.

Tema 5. AHayiu3 pbIHKa U KOHKYpPeHTOB. CreiikxoJaepbl npoekra (YK-2)
IIpakTH4Yeckoe 3aHATHE.
1. Ilens n3yyeHus pblHKa B IPOEKTE.
2. OCHOBHBIE ATalNbl aHAJIN3a PHIHKA.
3. OCHOBHBIE METO/IbI AHAJIN3A PHIHKA.
4. CrelKX0a€epbl: BUJIbL, POJIb B IPOEKTE.
5. MeToapl MCTIOJIB30BAHMS IJIs1 M3YYEHUS CTEHKXOJIIEPOB.
6. CreneHp BIHUAHUS CTEHKXOJIIEPA HA IIPOEKT.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
[ToaroroBeTe pedepar Ha TEMY:
. AHaIM3 phIHKA B IPOEKTE.
. DTamnbl 1 METO/Ibl AaHAJIN3a PHIHKA.
. MeTo/bp1 O1IeHKHM MOTPEOHOCTEH 1eJIeBON TPYIIIBI MPOEKTA.
. UHcTpy™MeHThI cOopa 1 00pabOTKU JaHHBIX.

hn B W N =

. MeTonpl cOopa nmepBUYHBIX JAaHHBIX B POEKTE.

Tema 6. Pecypcol u 0romxker npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
. [TonsiTue pecypcoB npoekra. Buabl pecypcos.
. OueHka pecypcos.
. PecypcHo-kasieH1apHO€ MIIaHUPOBAHUE.
. MarepuanbHO-TEXHUUECKUE PECYPCHI.

hn B W N =

. KagpoBeie pecypchl nmpoekra.
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6. MubopMaIimoHHBIM pecypChl MPOEKTA.
7. IlonaTHe CMETHI U OFOIKETA TTPOCKTA.
8. [IpuHuuIel HhopMUpPOBaHUS OIOIKETA MTPOEKTA.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[ToaroroBbTe pedepar Ha TEMY:
1. ITonsitue pecypca. Haznauenue pecypcoB npoekra
2. YnpaBneHue pecypcamu MpoeKTa
3. BropkeTHOE TIJIaHUPOBAHKE, €T0 CYIIHOCTh U 3a/1a4u
4. BromxeT MpoeKTa U KOHTPOJIb €T0 BBITTOJIHEHHS
5. [Mopsaok pa3paboOTKK CMETHI IPOEKTa

Tema 7. Pe3yJabTarsl NpoeKkTa, cnnoco0bl ux ouenku. Ilpesenranus npoekra (YK-3)
IIpakTH4eckoe 3aHATHE.
1. Pesynbrarel npoekra. Kpurepuu u MeTobI.

2. OueHka CBOMX IUTAHUPYEMBIX PE3YJIbTaTOB M0 yKa3aHHBIM KpuTepusM. CTeneHb HOBU3HBI, COLIMAIbHAs
3HAYUMOCTb.

3. OcHOBBI MacIITaOMPOBaHUS IIPOEKTA.

4. OCHOBHBIC BO3MOXHOCTH (PMHAHCUPOBAHUS JATHHEHIIIETO PA3BUTHUS TTPOCKTA.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. KonnuecTBeHHbIE pe3yabTaThl IPOEKTA: MOHATHUS U CYIIIHOCTb.

2. KauecTBeHHbIE pe3y/IbTaThl MPOEKTA: OHATUS U CYITHOCTb.

3. OCHOBHBIE aCTIEKThI OLIEHKU MPOEKTOB 3KcrepraMu. OeHKa cCOOCTBEHHOTO MPOESKTA.

4. Oncanue BO3MOXKHOCTH MacCIITaOUPOBAHUS CBOETO ITPOCKTA.

5. YnauHble KeHChl MacIITaOUPOBaHUS IPOEKTa U3 MUPOBOW MPAKTUKU.

6. CriocoObI pMHAHCUPOBAHUS MACIITAOMPOBAHMSI IPOEKTA.

Tema 8. lludpoBbie cepBuchI 1151 NPOeKTHOM nesATeabHOCTH (YK-2)
IIpakTH4eckoe 3aHATHE.

1. Perucrparnus Bcex WICHOB MPOEKTHON KOMaH/Ibl B OJHOM U3 BEIOPAHHBIX CHCTEM YITPaBICHUS
MIPOEKTAMHU.

2. Co3aHue MpoeKTa B CHCTEME, B COOTBETCTBHE C TTACITOPTOM MPOEKTA.

3. HazHaueHue posel KaXkaoMy WIEHY NPOEKTHOW KOMaH/Ibl, B COOTBETCTBHUE C YKa3aHHBIMM B I1aCIIOPTE
IIPOEKTa MTOJIHOMOYUSIMH.

4. OnpeneneHue 3a1a4u ¥ NoA3aA4a49M (YEK-JIUCT, ONepali) IPOEKTa, yKa3aHUe UX JAJIUTEIbHOCTH,
Ha3HA4YE€HHUE OTBETCTBEHHBIX.

5. CBa3b 3alauy MPOCKTAa OTHOIICHHUAMU MOCICAOBAHUA.

6. Buzyanusanus nmpoekTa ¢ TOMOIIBIO TAKMX HHCTPYMEHTOB KaK «auarpamma ['aHTay, «KaleHIapb,
«Kanban-nocka», «Scrum-gocka» u Jip. (3aBUCUT OT BHIOPAHHOUW CHCTEMBI)

7. leMoHCTpaIus UCIOJIb30BaHUSI KOMMYHHUKAITHOHHBIX HHCTPYMEHTOB B BEHIOPAHHOW CHCTEME.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

1. O630p oTeuecTBEHHBIX NH(POPMALMOHHBIX CUCTEM YIPABICHUS MPOESKTAMHU, UX KpaTKHe
XapaKTePUCTUKH.

2. O630p 3apyOeKHBIX HH(POPMALIMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMHU, UX KPATKUE XapaKTCPUCTHKH.

3. O630p, Ha3HAYEHUE U OCHOBHOM (DYHKIIMOHAJ CIIEUATU3UPOBAHHBIX CUCTEM YIIPABIEHUS POEKTaMHU U
TPEKEPOB 3a]1au.

4. O630p, Ha3HAYeHUE ¥ OCHOBHOU (pyHKIMOHAT ERP-cuctem.

5. O630p cBoOOHO pactpocTpansemoro (freesoftware), OecrIaTHOTO U MPONPHUETAPHOTO MTPOrPAMMHOTO
o0ecriedeHus1 A1 yIpaBJiIeHUs IPOCKTaMHU.



4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
banibHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 1. [lonsiTre u KnaccuuUKaIys MPOSKTOB
Ketic 1. YkaxuTte, BEpHO JI CIEAYIONIEE YTBEPKIACHHE:

[IpoekTt — 310 BpeMeHHOe MpeanpHusITHe, HaPaBICHHOE HA CO3/IJaHUE YHUKAJIBLHOTO WM TIOBTOPEHUE YKe
MOJTyYE€HHOTO MPOAYKTA, YCIYTH WK pe3yJibTara HaJJIexkKallero KauecTBa, B OrpaHUYEHHbIE CPOKHU C
MCIOJIb30BaHMEM HEOTPAaHUUYEHHBIX PECYPCOB

Keiic 2. Otan npoeKkTHO AeATEeIbHOCTH, B paMKaX KOTOPOTO MPOUCXOANUT peoOpa3oBaHe MPOOIEMbI B
00pa3 xKeIaeMoro pe3ysibTara, KOHKpeTH3aIHs Crocoda penieHns npodieMbl Ha3bIBAETC. . .

A) pobnemaruzanus

b) nenenonaranue

Keiic 3. YcranoBute nociaeqoBaTeIbHOCTh 3TAOB Pa0OThI HA/I IPOEKTOM:
1 2 3 4

1.3aK1rOUNTENBHBIN 2. OCHOBHOM 3. IIIaHUpOBaHUE 4. IOATOTOBUTEIbHBIN

Ketic 4. OneparuBHBIN dTan cOopa JaHHBIX 03HAYACT:

A) IOIrOTOBKY yCIIOBHMA ISl POBEJCHUS MOJEBBIX Pa0OOT: JII0AEH, ITOMEIICHUH, TEXHUYECKUX CPEICTB.
b) c6op undopmaruu mo pa3paboTaHHON METOIHKE.

B) KOHTpOIB 32 X0JIOM BBHITIOTHEHUS TPEOOBAHUI METOUKH, BEIOOPOUHYIO TIPOBEPKY.

Keiic 5. B yem 3akirouaercsi OCHOBHOE OTJIMYKE IPOCKTHOM JEATEIIBHOCTH OT ONEPAIIMOHHOM ?

Tewma 2. Llenu u 3a1aum npoekTa
Keiic 1. Kakue HHCTpyMEHTBI, KpOME KPUTUYECKOTO CIIy4asl, palapHOH AuarpamMmbl, MaTpULIbl BIMSHMS,
MOXHO €Il€ UCIIOb30BAaTh ISl UACHTU(UKAIIIH TPOOIEMbI?
Keiic 2. Kak Ha3bpIBalOT TPYIIY JIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PELICHUHN OIPEAeIEHHON
po0JIeMbl, a 3HAYUT — B KOHKPETHOM MIPOAYKTE, KOTOPHII MOXKHO KyNnHUTh. UJIEHOB TaKO# IPpyIMIIbI, KaK
MPaBUJIO0, OOBEIMHSIOT 110 BO3PACTY, MOy, MECTY IPOXKUBAHHUS, TPO(eccru, TNUHBIM NPEATOYTCHUAM U
IpyTUM IpHU3HAKaM.
Keiic 3. KoppekTHO uaeHTHGHUIUPOBAaHHAS MTPOoOIeMa «pa3BopauynuBaeTCs» B Lenb npoekTa. Eciu npobnema
— 3TO HECOOTBETCTBHE KEIAEMOT0 JEHCTBUTEIBHOMY, TO LI€Ib IPOEKTA COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobnema # nenu. 1o 03Ha4yaeT, 4To (HopMyIHpOBKa MPoOIeMbl U GOPMYIHUPOBKA LIETH
HE JI0JKHBI TOIMEHAThCS. BepHo 1 310 yTBep K IeHNE?
Keiic 4. BepHo 51 uTO3a1a4¥ IPOEKTA MPOUCTEKAIOT U3 LENIU M (POPMYITHPYIOTCS ¢ yUETOM Pa3IoKeHHS
1esn Ha yacTHele (Oonee Menkwue) stamnsl. [lociaenoBaTenbHOe, KaYECTBEHHOE BBIMIOJIHEHHE ITHX
MUHU-3TAINOB IPUBOAUT K JOCTUKEHUIO TIOCTABJIEHHON LIENH.

OTtBeT: BepHO

Tewma 3. [TaciopT npoekra. KanengapHselil iaH nmpoekra
Keiic 1. BcraBbTe HAMMEHOBAHHUE TAIIOB MPOEKTA B TEKCT OIMCAHMSI.

1. start. Bei6op Tembl npoekra. [lepsuunas popmynupoBka npoodsemsl. [lepBudnbIi cO0p
nHpopmaruu. Jleranuszaius TeMbl 1 IPOOJIEMBI.
2. stan. ®opMynHpoBKa MPOOIEMBI, 1SN U 3a/1ad POEKTa, CO3JJaHHE TacIiopTa MPOEKTa.

Orenka 1 moadop pecypcoB, cocTaBiieHue miana padboter. Coop uHbopmanmu. OTOOp U cCHUCTEMAaTH3AIIHS
HY>KHOM HH(OpPMaLIMK B COOTBETCTBUH C IMOCTABICHHOM LIENBIO TPOEKTA, BBISIBICHNUE HEI0CTAIOLIEH
nH(popMaIuu, KOPPEKTUPOBKA IeNH nmpoekTa. OleHKa Ha peann3yeMocThb. JTanbl KoppekTupoBka.
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3. stan. Peanuzarus npoekra. Odopmiienue npoaykra. CoctaBiieHHE JOKYMEHTAIUH I10
npoekty. [lonroroBka nmpe3eHTanuu NpoeKTa.

4. 9Tamn. 3aluTa IpoeKTa.

5. starn. Pedekcus, caMooIieHKa, OIIEHKa Pe3yIbTaToOB MIPOCKTa

Keiic 2. Ha nmepBom 3Tane miaHUpOBaHUs IPOEKTa HEOOXOIMMO ONPEACTUTh LIEIH, COCTABUTh IIaH
MPOEKTa U MPOAHATU3UPOBATh OtoKeT. 11 ObICTPOTo BBHIMOIHEHUS 3TUX 33]a4 BBl MOXKETE UCIIOIb30BaTh
IIPUBEICHHBIE HUKE METO/IbI INIAHUPOBAHUS IIPOCKTA.

PaccraBspre IMPaBHUJIbHOC Ha3BaHWEC METOAO0B B COOTBETCTBUH C UX XapaKTepHCTHKOﬁ.

(1) — 2TO MHCTPYMEHT yIpaBJICHUS POECKTAMHU, UCIIOIB3YEMBIN /IS
BU3yaJIM3allMM PE3YIbTAaTOB IIPOEKTA B HEPAPXUUECKOH CTPYKType. OH IOMOTaeT pyKOBOAUTENSIM IIPOEKTOB
pa3dUTh CIIOXKHYIO IPOCKTHYIO IE€ATEIBHOCTD Ha MPOCTHIE U YIPABJIsIeMble 3aa4uH.

(2) - 9TO UHCTPYMEHT IUIAHUPOBAHUS MTPOEKTA, KOTOPBI UCIIONB3YyEeTCS IS
OTIpe/IeTICHUs TOTO, KAKHE MEPhI HAXOMATCS B IPUOPUTETE, a KAKUX CJelyeT n30erarsb, 4To0bl MaKCHUMaIbHO
3¢ (dEeKTUBHO UCTONB30BATh CBOE BPEMS U PeCYpChl. DTOT MHCTPYMEHT MOMOTaeT MPUHUMATh ONTHUMAaJIbHbIE
pelIeHuS.

(3) - 9TO OIMH W3 METONIOB IJIAHUPOBAHMUSI TPOEKTA, KOTOPBIN UCTIONB3YETCS
IUTSL pactpeIeTICHHs 3aTpaT 10 Pa3IMYHBIM YacTSIM MPOeKTa (10 BUAAM JCSITEIHHOCTH Ha CAMOM HU3KOM
YPOBHE CTPYKTYPbI pa30MBKH padoT). OH UCTIONB3yeTCs IS CpaBHEHUS (DAKTUIECKUX PACXOIOB C
OIOIKETOM.

(4) —3TO MeTON ITAHUPOBAHUS ITPOEKTA, UCIIONB3YEMbIH IS
OTCJIC)KUBAHUSA MOATAMHOM peanu3anuu npoekta. OH MOMOraeT OnpeAeInuTh, COOTBETCTBYET JIM rpaduxy
paboTa 1Mo TOMy WM UHOMY 3TaIly IpOeKTa.

Keiic 3. s 6onee 3¢h(heKTUBHOTO BBIMIOIHEHUS TIPOSKTOB HEOOXOIMMO MPABUIIBHO PACIIPEEIIATh PECYPCHI.

Ha stane mianupoBaHus pecypcoB HEOOXOAMMO 0OpaTUTh BHUMAaHUE HA THITBI PECYPCOB, HEOOXOAUMBIX
JUTSI BBITIOJTHEHUS 33]1a4 POEKTA, U ONPEJAEIUTh MPOJIOJKUTEILHOCTD BBIITOJIHEHUSI KX I0U 3a/1a4H.

Ha nannom srane 3ppexkTHBHO HCIIONB30BaHUE CIEAYIONINX METOAUK. PaccTaBbre mpaBHiibHOE Ha3BaHHUE
METOJIMK B COOTBETCTBUH C UX XAPAKTEPUCTUKOM.

I. — 3TO UHCTPYMEHT U METOJIMKA, KOTOpasi UCIOJIb3YEeTCs U1l TUIAHUPOBAHUS U
KOHTPOJISl BBIMOJIHEHHUS 33]1a4 10 MPOEKTY. Takxke 3TOT METO MOKHO HMCIIOJIb30BaTh 7151 PUKCAIIUU 3aTpaT
1 PacXoJl0B Ha pa3HbIX CTAAUAX MPOEKTA.

2. — 3TO UHCTPYMEHT IIJIAaHUPOBAHMS IIPOEKTA, KOTOPBIA IIPUMEHSETCS IS
BU3YyaJU3aIMM IPOSKTHON KOMaHbI M pacIlpeesieHus pojieil u 00sa3aHHOoCTel BHYTpH Hee. C UX MOMOILBIO
MOXHO HE TOJBKO M300pa3uTh HEPAPXHUIO U CTPYKTYPY MOAOTUYETHOCTH, HO U HCIIOJIB30BAThH €TO MPU
pacIpeneneHnu 3a1a4 MEKy COTpYAHUKaMU

Keiic 4. ITpu paboTe HaJ OTACIBHBIMU YaCTSIMH MTPOEKTa KOMaHIE MPUXOIUTCS 00pamarbes K pa3IuaHbIM
pecypcaM, TaKMM Kak MPaKTUYECKUe PyKOBOJICTBA, IPOTOKOJIBI COBELIAHUM, TOKYMEHTHI 110 TPOLeccaM U
T.4. Ecnu ecTh ennHOE MecTO (HeuTo Bpoze 6a3bl JaHHBIX) I71€ MOXKHO MOJYYUTh TOCTYTI KO BCEi
HeoOxoauMol HH(GOPMAITUH, STO TOMOXKET COKOHOMUTH BPEMSI.

Ha nanHom stane 3¢ ¢GeKTHBHO HCIIONB30BaHUE CIEAYIOIIYI0 METOANKY. BcTaBbTe npaBuiibHOE Ha3BaHHE
METOJIUKHU B COOTBETCTBUHU C €€ XapaKTEPUCTUKOU.

— 3TO MHCTPYMEHT, KOTOPBI UCTIONb3yeTcs Uil Opranu3anuy nHpopmanuu. [IpoektHbie
KOMaH bl HCIIOJIB3YIOT TUarpaMMbl CBS3€i BO BPEMsI MO3TOBBIX LITYPMOB, YTOOBI 3apUKCHPOBAThH
CBOOOHBIN MOTOK UJCH U CTPYKTYpUPOBATh X B MOHATHOH (popme. Kpome Toro, ux MoXKHO HCIIOIB30BATh
B KQUECTBE MEHTAJIbHBIX KapT, HA KOTOPBIX XPAHUTCS HEOOXoarMast HH(POpMAIHs.

Ketic 5. Eciu BBI ITOIIATOBO OOBSICHUIHN, KaK BBIIIOJIHNATE TO WK MHOE 3aJaHKe, TO JIF00O0M, BHE
3aBHCHMOCTH OT TOTO, 3HAKOM OH C TIPOIIECCOM MJIM HET, CMOXKET BBHITIOJIHHUTH ero 06e3 Tpyaa. s 3Toro-1o u
HYKHO IIOCTPOEHHUE KapThl IPOLECCOB.

KapTtsl mporieccoB — 3T0 MHCTPYMEHT, KOTOPBIN UCTIOIB3YETCS ISl BU3yJIM3AIlMU TANOB paboueit
NEeSATEeTLHOCTH | JIFOZIEH, KOTOPHIE 32 Hee OTBeUaroT. UTOOBI y3HATH, YTO TAKOE KapThl MIPOIIECCOB, CHMBOJIBI
KapT MPOLECCOB, TUITBI KapT MPOILIECCOB M KaK HAPUCOBATh KApTy MPOILIECCOB, 03HAKOMBTECH C HAIIMM
MPOCTHIM PYKOBOJICTBOM IO COCTABJIEHUIO KapT MPOIECCOB.

Ha nannom srtane 3pQexTHBHO HCIIONIB30BaTh CIAEAYIOUIYI0O METOUKY. BeTaBbre e€ Ha3BaHUe.
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IIOMOTaeT OT Hayasia 10 KOHIIA BBICTPOUTH CXEMY BaIlIUX MPOIECCOB.
MIOMOTaeT KOMaH/1aM ObICTPO BBISIBIISATH MPOOJIEMHBIE aCTIEKTHI IIPOEKTOB, KOTOPhIE MO)KHO MTHOBEHHO
YCTPaHHUTh. DTO MOMOTaeT COKOHOMHTH MHOTO BPEMEHH B JOJITOCPOYHOM MEPCHIEKTHBE U HE K /1aTh, TOKA
npo0IeMbl MOSBATCA caMu co00ii. B 3ToM moapoOHOM pyKOBOACTBE 110 MBI paccKasaju, Kak
UCTIOJIb30BaTh ATOT METO/I TUIAHUPOBAHHUS IPOCKTA U KaKue MPEHMYILECTBa JaCT BaM ero NpUMEHEHHUE.

Tema 4. KomannmooOpa3zoBanue u paboTa B KOMaH/Ie
Keiic 1. O¢ddexTuBHOCTS KOMaH/IBI OTIPENENIETCs HA OCHOBAaHHH TPEX OCHOBHBIX TOKa3aTenei,
MEPEYUCIIUTE UX: YPOBEHB dPPEKTUBHOCTH MEIKITMYHOCTHOTO B3aUMOJICHCTBUS; YPOBEHb COTTIACOBAHHOCTH
neiictBuil B pabote Ha oOumii pe3ynsrar. HazoBuTe TpeTuii mokasareib.
Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENACTCS Ha OCHOBAaHUU aHAJIN3a KOJIMYECTBA U
KauyeCTBa BHINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJi, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeein:
-1-2; 3-4; 5-6; 7-8; 9-10
-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUIN; BHICOKUHI
-KOMaH/1a He CTPaBUJIaCh C 3aJlaHueM; KOMaH/a Ka9YeCTBEHHO BBIMOJHUIIA BCE, YTO OBLIO 3aIJIAHHPOBAHO;
KOMaH/Ia BBITIOJIHUIIA BCE, YTO OBLIO 3aIUIAaHMPOBAHO, U JaKe NIEPEBHITIONHIIIA TUTaH; KOMaH/Ia BBITTOIHUIA
JIUIIG TTOJIOBUHY U3 3aIJTAHUPOBAHHOTO; KOMaHa IOBOJBHO KAY€CTBEHHO BBIMOJIHUIIA OCHOBHOE M3 TOTO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJNCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEM: HHUIIUATOP,
SPYAUT, OpranuzaTop?

Ketic 4. B otimame oT KOJUIEKTHBOB, C(HOPMHUPOBAHHBIX 10 33JIAaHHON CBEPXY CTPYKTYype, TJ€ BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITAaTHOTO PACTIMCAHUS U YKa3aHUSIMHU PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKIIHH, apaijiesIbHO BhIpabaThiBas MpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OTMUPAIOTCS Ha CIEAYIOUINE MPUHIUIBL: TPUHLIUI (PYHKIIMOHAJIBLHOTO PAaBEHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MIPUHIUI TpeOOBaHUS eAUHCTBA Lenu. HazoBuTe elle ABa MpUHIMIA.
Keiic 5. YTOUHUB paznuuus MeXAy TEKYIIUM H KeJlaTeIbHBIM COCTOSHUS 00bEKTa yIpaBieHHsI, KOMaH/1a
HAYMHAET MpoLecC BBIPAOOTKU pELIeHUs, HAIIPABICHHOTO Ha CIIaKUBaHKUE pa3nuuuid. [Ipu sTom MoryT
OBITh MCIIOJIH30BAHKI M KJIACCUYECKUE (HAIIPUMEDP, KMO3TOBOH MITYPM»), B «U300PETCHHBIE) CaMOit
KOMaH/I0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBAETCSI 3TOT 3TAIl YIIPABICHUECKOTO IIUKJIIA

Tema 5. Ananu3 pbplHKa U KOHKYPEHTOB. CTEHKXOIAEphl MPOEKTa
Keiic 1. B kakue rpynmnsl 00beAMHEHBI METO/IbI aHAIN3A PhIHKA?
Ketic 2. Ckonbko 3TanoB (11aroB) BKJIFOYAET aHATIN3 KOHKYPEHTOB?
Keiic 3. HccnenoBanne, NpoBEIEHHOE B €CTECTBEHHBIX YCIOBUAX, Ha3bIBACTCS
Ketic 4.Crelikxonaepsl ASIATCS Ha TPU OCHOBHBIE TPYIIIBI: 3aMHTEPECOBAHHBIC B MPOEKTE (JIOSIILHBIC), HE
MMEIOIIUE MPSMOTO BIUSHUS Ha MPOEKT (HEHTPaJbHBIE) U
Ketic 5. KoHKypeHTBI, KOTOpBIE 00CITY)KMBAIOT TEX YK€ KIIMEHTOB, HO MPEJIaraloT APyroi NpoayKT (yCiIyry),
Ha3bIBAIOTCS

Tema 6. Pecypcer 1 OromkeT mpoekrTa
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Keiic 1. ®opmupoBanme 0rokeTa MPOEeKTa OCHOBBIBAETCS HA TPEX MPUHIUIAX, TEPEUUCITUTE UX:

Keiic 2.CopuHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JIEHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NE€HEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEJCTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOEKTA MPEAOCTABISAIOT OPTaHU3AINH OECIUIATHO.

Tema 7. Pe3ynbraTsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
Keiic 1. YkaxuTe, BEpHO U CIEAYIONIEE YTBEPKICHUE:
Pesynbrar nmpoekTa — 3TO peasbHbIN, MOAJAIOIIUICS TPOBEPKE UTOT paboThl. YTOOBI T0MyCKaTh
BO3MOKHOCTh MPOBEPKH, PE3YJbTAT JIOJKEH YAOBIECTBOPIThH 3apaHee yCTAHOBIICHHBIM CTaHJIapTaM, TAKUM
KaK TeXHHYECKOE 3aJJaHKe Ha Pa3pabdOTKy MPOIYKTa WIK KOHTPOJIBHBINA CIIUCOK paboT IO MPEJ0CTaBICHUIO
YCIIyTH.
Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOTHUTENCH, He3aBUCHUMBIX HAOIIOAaTeNNeH, YKCIIEPTOB, JTIONEH,
11 KOTOPBIX HETIOCPECTBEHHO CO3/1aBAJICS MPOAYKT, €r0 MOTpeOuTeNeil, MOXKET ellle OLEHUBATh
pe3ynbTaThl Ipoekra?
Keiic 3. He3zammanupoBaHHbIe pe3ysbTaThl KOMaHAa, KOHEUHO K€E, TOXKE MOXKET OTCIICKUBATh, IPU YEM
He00X0JMMO MMOMHHUTD, YTO HE BCET/Ia 3Ta IPyMIa Pe3yIbTaToB MOSIBISIOTCS cpa3y 10 OKOHYAHUH MPOEKTA.
YacTo pyKOBOIMTEIL HE OCO3HAECT HE3AIJIAHUPOBAHHOE KaK HEYTO BAaXKHOE, XOTS UMEHHO
HE3aIUIAHUPOBAHHBIE PE3YNIbTaThl BAXKHBI 1 UHTEPECHBI IIPU MOJIBEICHUN UTOTOB 10 MPOEKTY. Tak,
HalpuMep, He3aIUIaHUPOBAHHBIM PE3YJIBTaTOM MOKET SIBJATHCSA TaK Ha3bIBa€Masl «MCTOpHs yCIEXa» YJICHa
KOMaH/Ibl WM Onaronoiyyaress (Kak IpaBUilo, 3TO T€ HCTOPUH, O KOTOPHIX KOMaH/a IIPOEKTa paccKa3bIBaeT
B KJIIOY€ «A y HAC OIMH MaJb4MK U3 TPYIIIBI [TOCJIE TOTO, KaK MOMpoO0Baj UrPpaTh HA CHHTE3aTOpe YIIPOCHIT
poauTesnei KynmuTh eMy Takoi xe. M Terneps peryispHo 3aHUMaeTcsi My3bIKoi!»). BepHo nu cyxnenue?

Tema 8. L{udpoBsie cepBUCH 111 TPOSKTHOM AESATEILHOCTH

Ketic 1. Bl pykoBoauTens nmpoekTa (ctaprara) 1mo pa3paboTKe U BRIBOY Ha PhIHOK MOOUIIEHOTO
npuioxkeHus. Komana Barero npoekra cocTouT u3 S dyenoBek: ananmutuk, UX/UI au3zaiinep,
MIPOrPaMMHUCT, TECTUPOBIIMK, pyKOBoAUTENb. Kakol ki1acc HHPOPMALIMOHHBIX CUCTEM I YIPaBICHUS
MIPOEKTOM, 11e1eCO00pa3HO UCIIONb30BAaTh B BallleM cTaprare?

Keiic 2. Bbl, kKak pyKOBOIHTEIIb, INITAHUPYETE CO3IAHUE KPYITHOM CTPOUTENbHON KoMItanuu. B mrare 1500
4enoBek: pabouue, mpopadbl, HAYAIBHUKH CTPOUTEILCTBA U ApyTHe. Y Bac €CTh CTallMOHApHbIN oduc, rae
OyZeT pacnonararbcsi aIMUHUCTPATUBHO-YIIPaBICHUYECKUI TepcoHal, OynyT MPOXOAUTh COBEIaHus (B T.4.,
JIUCTAHIIMOHHO) TIO CTPOUTENBCTBY PA3IUYHBIX 00BEKTOB, TEPPUTOPHAILHO PACIPEIEICHHBIX MO BCEH
Poccun. OgHOBpeMEHHO BBI TJIAHUPYETE BHITIOIHATE 0 20 MPOEKTOB MO CTPOUTENHCTBY. Bam HeoOXoaum
KOHTPOJIb 32 BHIMIOJIHEHUEM 3alUIaHUPOBAHHBIX paboT, yuer TMII, a Takxke y4er u nepuonndeckas
OT4YeTHOCTH N0 (puHaHcaM. Kakoii kitacc HHPOPMALIMOHHBIX CUCTEM IS yIPaBJICHHs IPOSKTaMH,
1esecoo0pa3Ho UCIOJIb30BATh B BAIlICH OpraHu3aIuu’?

Keiic 3. Bol pykoBoautens U T-komnanuu — nposaiiep yciyr gocryna k Matepuer. B Bamei opranuzaiuu
UCIOJIB3YETCS Pa3IMuyHOE MPOorpaMMHOe oOecrieueHre AJig aBTOMaTH3aliuy OyXrajaTepuu; yueTa
TOBAapHO-MaTepHAIbHBIX LIEHHOCTEHN, HAYMCIIEHUS 3apIuiaThl, KaapoBoro yuera u ap. [1o pony
NEeATEIbHOCTH, IEPUOANYECKHU, BaM IIPUXOINUTCS BBIIIOIHATH IPOEKTHI PA3HON HAIPABICHHOCTH:
pazpaboTka cooctBernHoro [10; pacipenue ropocKoi CeTH Nnepeiayn JaHHbIX; CO3aHie TOYeK JOCTyma
0ecrpoBOAHOM CETH, OpraHU3alusl KOPIOPATUBHBIX CeTel mepeaadu TaHHBIX U JIp.

IenecooOpa3Ho I UCHOIB30BATh B Balllel OpraHU3aIly, ¢ yueToM yxe umeromerocs [10,
CHEIUATU3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MPOEKTaMU, C MHTETpaluell UMEIOIIUXCST KOPIOPATUBHBIX
cucreM?

TecrupoBanue

Tewma 1. [lonarue u knaccuuKaus NPOEKTOB
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3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HAJIIPEIMETHBIN
') MEKIPEAMETHBIM
3amganue No2. Beioepure nunraee. TUTIBI MPOEKTOB IO MPOJIOKUTEIIBHOCTH
a) KpaTKOCpOYHbIE
0) roguYHbBIC
B) CMELIaHHBIE
') MUHH-TIPOSKTHI

3ananue Ne3. Bribepurte npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?

a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeleHUs 3aHATUH 110 AHIVIMICKOMY SA3BIKY B ayJUTOPUU
B) OpraHu3anus yu4eHH 1o moxxapHoi 6€30MacHOCTH

I') PEMOHT CTHPaJIbHOW MalllMHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHN MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IPOJIOJKUTENILHOCTh MIEPUO/Ia OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute npaBuibHBIN O0TBET. [1o MaciTaly mpoekTh

a) MeJIKUE, CpeIHuE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. BriObepute mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JeaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') COollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIaHHbBIC

3ananue Ne7. Boibepure npaBuiibHbIM 0TBET. [IpoeKT oTiIndaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOCKTHI

0) Ui pean3aiyy OTHOTO TUTIA TPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peau3allui MPOeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKIINYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e 1 MeTodaM pCain3anunu, a TaKKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpoeKTa

0) )KU3HEHHBIN UK MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure mpaBuiIbHbIN 0TBeT. Hanbombliee BAMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MTPABOBbBIE (PaKTOPHI
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0) sxonoruueckue pakTopsl U HHPPACTPYKTYpa
B) KYJIETYpHO-COIIMAJIbHBIE (DaKTOPBI
I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(. BwiGepute npaBmiibHbIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEITUTHCS YBEITUIUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 10 CPAaBHEHUIO C TIEpBOHAYATbHOM, SIBIISIETCA:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tewma 2. Llenu u 3a1a4m npoekra
1. Llens 1 3a1auu mpoekTa GOopMyTUPYIOTCS MOCIE UASHTU(DUKAIIUH TPOOIEMBI.
1) Bepnoe yTBepxnenue
2) OmmbouHOE YyTBEPKICHUE
2. 3ajayu poeKTa ...
1) Menpbue 1ienu
2) Kpymiuee nienu
3. Llens mpoekTa — 3TO (BBIOEpHTE /1B OTBETA):
1) BeisiBienne mpooaemMbl
2) BeisiBieHUE 11€JI€BOM ayIUTOPUU
3) [louck permeHust 11 yCTpaHEHUs TPOOIEMBI
4) XKenaemplil pe3ynbraT
4. llens mpoekTa npeanoiaraer:
1) [Monnepxanue GpyHKIIMOHUPOBAHHSI, )KUZHEOOECIIEUCHHE, TIPOIOJDKCHIE TPUBBIYHOTO
2) Beixon Ha HOBBIN YPOBEHb, PA3BUTHE, MPOPHIB
5. Llens mpoekTa COCTOHUT:
1) B co3nannm yHUKaJIBHOTO MTPOIYKTa
2) B noBTOpeHUH CYIIECTBYIOLIETO
6. Pazpabotka, o6ocHoBanue u naterpamnus metoguku SMART cBsi3aHbl ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, J[x. [lopana
2) K. Ucwuxkassl, I'JI. ['anta, M. MakitosHa
7. Kputepuit SMART:
1) OteHka CHIIBHBIX CTOPOH
2) JoctuxumMocTs 1einu
3) OneHka pucKOB
8. Kpurepuit SMART:
1) PeneBaHTHOCTH 1IETTH
2) OreHka ciabbIX CTOPOH
3) Ouenka BO3MOXKHOCTEH
9. Kputepuit SMART:
1) BeisiBeH#e CTEHKXONIIEPOB
2) OrpaHU4eHHOCTb 110 BpEMEHU
3) KanennapHoe mianupoBaHue
10. Kpurepuit SMART:
1) U3mepumocTs mienu
2) IloBTOpEHNHE UMEIOLIETOCS pe3ybTara
3) [InannpoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH nmpoekra



Bompoc 1. Ctpykrypa nacnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HY)KHOU
MOCJIE10BATEILHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTHYECKHIE TTApaMETPhl 00BEKTa
6 Ucropus pa3BuUTHS NPOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA
7 Ucnionb3yemMble TEXHOJIOTUYECKNE PEILEHUS

1 Ha3zBaHue npoekra

9 D¢ ekt oT peanuzanuu npoexra

4 lHBeCTULIMOHHASI CTOUMOCTh

3 Kparkoe onucanue npoekra

10 JlokyMeHTBI

Bompoc 2. Kparkoe onucanue npoekra — 3To

1. Paznen comep:kut Kparkyro WH(OPMALIUIO O POU3BOJCTBEHHOM O0BEKTE, BHIOIHAEMBIX UM (PYHKIUSX,

BBITIOJTHEHHBIX paboTax Ha 0OBEKTE, LEIEBBIX

TEXHOJIOTHUECKUX MOKa3aTesIX

2. ba3oBble TEXHOIOTUYECKUE TTApaMETPhl, XapaKTePU3YIOIIHE MPOU3BOACTBECHHBIN OOBEKT I €T0 YacTh
3. OdurmansHoe HazBanue COOCTBEHHHKA M 3aKa3yMKa MPOCKTa

Bompoc 3. Uro Takoe npeaMeTHast 00J1acTh MPOEKTa

1. OOBeMBI MPOEKTHBIX pabOT M MX COIEPIKaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, POU3BOJICTBO
(BBITIOJTHEHHE) KOTOPBIX HEOOXOAMMO O0ECIIEUNTh KaK PE3yJIbTaT BRIMTOTHEHUS ITPOCKTa

2. HampaBnieHHs M TPUHLIUIBI pEeATU3ALUN POCKTa

3. Ilpu4nHBL, IO KOTOPHIM OB CO3/1aH MPOEKT

Bompoc 4. Kanennaproe riannpoBaHre He BKIIFOUAET B ceOs:

1. nmnaHupoBaHUE COAECPKAHUS MPOEKTA

2. ompezesieHue Mocae0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTrO Ipaduka

3. IUITaHUPOBAHUE CPOKOB, JNTUTEIFHOCTEH M JIOTMYECKUX CBS3eH paboT U MoCTpoeHue quarpaMmel ['anTa

4. onpenenenue NoTpeOHOCTEH B pecypcax (01, MalllMHbI, MEXaHU3MbI, MaTEepUaJbl U T.JI.)U pacyeT
3arpar u TpyAo3arpar Mo MNpoeKTy

5. onpeneneHue ce0ECTOMMOCTH MPOTYKTa MPOEKTa

Bompoc 5. CeteBoii rpaduk nmpoekTa npeaHa3HadeH sl

1. ynpaBieHus 3aTpaTaMi BpEMEHHU Ha BBITIOJIHEHUE KOMILIEKca paboT MpoeKTa

2. ynpaBieHHUsl MaTepUaJIbHBIMU 3aTpaTaMu

3. ynpaBieHus: KOHQIUKTaMU TPOSKTHOW KOMaH Ibl

4. ynpaBieHUs pucKaMu

Bompoc 6. BeiGpars 11enb MeTona ynpaBiieHus MpoekTa - MeTo; KpUTHYECKOTO My TH:
1. cokpaleHue 10 MUHIMYMa MPOOKUTETFHOCTH Pa3paboTKH MPOESKTOB

2. MOJyYUTh TOYHOE U MOJHOE PACIMCaHUE MPOEKTa C YYETOM padoT, UX AJIUTENbHOCTEH, HEOOXOIUMBIX
PECYpCOB, KOTOPOE CITY>KUT OCHOBOM JIJIsl UCTIOJTHEHUS ITPOEKTa

Bompoc 7. [Ipu ceTeBoM TUTaHUPOBAHUU MTPOEKTA AIEMEHT «COOBITHE» XapaKTePU3yeTCs

1. HOMepoM, paHHUM U TIO3THUM CPOKOM

2. NIUTEIBHOCTHIO U pe3epBaMu

3. 3aauel 1 LEeJbI0

4. mpuOBUIBIO M YOBITKAMU

Bomnpoc 8. Beibepure nousTre: mporpaMma nIpoeKToB

1. COBOKYITHOCTb MPOEKTOB, HAXOSAIIMXCS B KOMIIETEHIIUN OJJHOTO [IEHTPA OTBETCTBEHHOCTH

2. TpyImna B3aMMOCBS3aHHBIX IPOEKTOB U PA3IUYHBIX MEPOIIPUATUH, 00BETUHEHHBIX OOIIEH LENbo U
YCJIOBUSIMU UX BBIIIOJTHEHUS
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3. KOMIIJIEKC B3aMMOCBSI3aHHBIX MepOHpHHTHﬁ, NpECAHA3HAYCHHBIX IJId JOCTUIKCHUA ITOCTABJICHHBIX ueﬂeﬁ C
YCTaHOBIICHHBIMHU TPEOOBAHUSAMH K Ka4eCTBY pe3y/ibTaTa B TEUEHHUE 3a1aHHOTO BPEMEHH U TIPU
YCTaHOBIIEHHOM OIO/IXKeTe

Bomnpoc 9. l'opuzonTanbHas TMHEHHas AMarpaMMa, Ha KOTOpOH 3aiaur MPOEKTa MPEACTaBIISIOTCA
MPOTSHKEHHBIMH BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIUMHUCS JJaTaMU Hadajla U OKOHYaHMSI, 3a/IepsKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO Juarpamma:

1. bpanTa

2. IpeALeCTBOBAHUA-CIEJOBAHUS

3. 'anTa

Bomnpoc 10. ®aza npoekra — 310

1. monHbIM HAOGOP MOCIENOBATENbHBIX pa0bOT MPOEKTa

2. KIII0ueBO€ COOBITHE MPOEKTA, UCIIOIb3YEMOE JJIsl OCYIIECTBICHUS] KOHTPOJIS HAJl XOJIOM €r0 pealnu3aliu
3. HaOop JIOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUST KOTOPHIX

4. 1O0CTUraeTCst OIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKT

Bompoc 11. TexHuKy kaJeHIapHOTO IJIAHUPOBAHUS C HCIIOJIb30BAHUEM T'OPU30HTAIBHBIX UArpaMM
paszpaborai:

1. JI. I'ynux

2. 1. Tant

3. @. Teitnop

4. A. Qaiions

Bompoc 12. PaccTaBpTe NOHITHS B COOTBETCTBUH C CYIIECTBYIOLIEH Hepapxueit
3. Crparerus

1. Muccus

2. enn

4. IIpoext

Bomnpoc 13. Coaepkanue npoekra:

1. nmeeT 3HaUEHUE B HAYaJIe IPOEKTa

2. B OCHOBHOM YIIpaBIIsSIETCS MIPOLIEAypaMH YIIpaBlIeHUSI U3MEHEHUSMHU BO BpeMsi (a3bl UCTIOHEHUS
MpOeKTa

3. JOMKHO YIPABIATHCA U KOHTPOJIUPOBATHCS, HAYMHAas ¢ a3bl ONpeiesieHns] KOHLEMIUU MPOEKTa 10
3aBepUICHUS

4. 0OBIYHO HE CTOMT BHHUMAHUS MOCJIC TOTO, KaK KOHTPAKT WJIA APYTrOi aBTOPU3YIOIIHHA MTPOSKT JOKYMEHT
ObLT 0;100peH

Bomnpoc 14. 3akoHueHHOE ¥ HCUEPIIBIBAIOIIEE ONMMCAHUE TIPOAYKTA SBISICTCS 00s3aTeIbHBIM JIJIS
pa3pabotku gokyMeHTa “CoaepikaHue, el U Pe3yIbTaThl MPOoeKTa”. DTOT JOKYMEHT JOJIKEH BKIIIOYATh
BC€, KPOME CJIETYIOIIETO:

1. 1OCTaTOYHO JETATU3UPOBAHHOE ONKCAHUE, HEOOXOIUMOE /ISl TaTbHEHIIIETro MIIaHUPOBAHUS
2. neTanbHBIN OIOIPKET U onHcaHue QyHKIIMOHATBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJIaraéMbIM MPOAYKTOM/YCIIyTOi U MOTPEeOHOCTIMU OU3HECa

4. COOTBETCTBHUE CTPATErNIECKUM KOPHOPATHUBHBIM IIEIISIM

Bompoc 15. Bac nonpocuin noAroToBUTh OTYET BHICIIEMY PYKOBOJCTBY O XOJ1€ UCIIOJIHEHMSI MPOeKTa. Bl
IIOATOTOBUTE JJIs1 BBICTYIUICHHUS:

1. Uepapxuueckyto CTpyKTypy paboT

2. JlnarpamMmy UCIIOJTHEHUS KOHTPOJIBHBIX TOYEK

3. duarpammy I'anTa

4. CeteByto [luarpammy

Bonpoc 16. B kakoii n3 cienyronux JOKYMEHTOB BKIIIOUEH IIJIaH 110 YIIPABICHUIO COJEP/KaHUEM:
1. Ilnan mpoekra

2. Uepapxuueckas CTpyKTypa paboT

3. HoxymenT “ConeprkaHue, 1IeJId U pe3yabTaThl mpoekta’ (ScopeStatement)
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4. I[IpoextHble cienupuKaIm
Bomnpoc 17. MeTton o1ileHKH U niepecMoTpa IporpaMMBbl:
1. Meton ceTeBOro aHaian3a, KOTOPbIA UCIIOJIb3YETCS JIJISl OLICHKU MPOJOJIKUTEIBHOCTH MPOEKTA
2. MeToa onTUMH3aLMU KPUTUYECKUX OTKIIOHEHHI
3. MeTton 3KCTparossuy TPEHI0B
4. PERT
Bompoc 18. CBoOoaHEI pe3epB BpeMEHH:

1. KonmuuecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO Ha4yaJlo BHIIIOJIHEHUS ONepaliu 0e3 3a1ep:KKH
Hayvasa 000 HHOW ONepariy 1Mo MPOCKTY.

2. Ilepuon muaHupoBaHUs MPOEKTa

3. HTepBan BpeMeHH 10 OKOHYAHHSI TPOEKTa

4. BpemeHHas pa3HUIAa MEX]y 3aIUIAHUPOBAaHHBIMU JJaTaMU U (PaKTUYECKUMU

Bompoc 19. Ynpasnenne BpeMEHHbIMU [TapaMeTpaMu IPOEKTA:

1. CoBOKYNHOCTB NMPOLIECCOB, HEOOXOIUMBIX Ul 00ECIIEYeHNs] CBOEBPEMEHHOTO 3aBEPILEHHSI TPOEKTa

2. Onpenenenue padboT, OIIEHKA POJOKUTEIEHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHJapHOTO TIaHa
3. CucreMa miIaHUPOBAHUS U OTYETHOCTH BPEMEHHBIX NTapaMeTPax BBIIOIHEHUS paboT

4. OnepaiioHHOE TJIAHUPOBAHNE KOHTPOJIBHBIX COOBITHI MMPOEKTa

Bompoc 20. Pa3paboTtka 1 rmiiaHupoBaHUE TTPOCKTA:

1. CkoOpaMHUPOBAHHOE BBIITOJHEHNUE B3aUMOCBS3aHHBIX ICHCTBHM U3 PA3ITUYHBIX (QYHKIIMOHAIBHBIX
obnacTei, sl JOCTUKEHUS OIPE/IeICHHBIX IeJIel B YCIIOBHUIX BPEMEHHBIX U PECYpCHBIX OTPaHUYCHUIN

2. HabGop xapaKTepHCTUK MPOEKTa, COACPIKAIINX CBEACHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pador

3. XapaKTepuCTUKHU NPOEKTA Ha Pa3JIUYHbIX dTalax €ro >KU3HEHHOTO LIUKJIa

4. COBOKYMHOCTb MPOLIECCOB, CBSI3aHHBIX C 00ECIIEYCHUEM 3aILUThI TPOEKTa OT BO3MOXKHOTO HETaTUBHOTO
BJIMSIHUS BHEIIHUX U BHYTPEHHUX (PaKTOPOB

Bomnpoc 21. Kanengapnas eqununa:

1. OTHOIIEHNE CMETHON CTOMMOCTH K (DaKTUYECKHUM 3aTpaTam

2. OTtHOeHne Oa3UCHBIX MOKa3aTeNiel K (aKTUYECKUM TTOKa3aTessIM ITPOCKTa

3. Haumensbias euHMIIa BPEMEHH, UCTIOIb3yeMasi IPU KaJIeHIapHOM IIAHUPOBAHUU MTPOCKTA

4. PecypcHble, BpeMEHHbIE U BHEIIHUE OTPAHUYEHUS], U HA UX OCHOBE — CPOKH BBINOJIHEHUS pabOT MpoeKTa

Bonpoc 22. 'opu3oHTanbHast TMHENHAS [1UarpaMMa, Ha KOTOpO# 3a1a4M IPOEKTa MPEACTaBISIOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMH HayaJla U OKOHYAHUs, 3a1epKKaAMHU
1, BO3MOXKHO, APYTMMH BPEMEHHBIMU ITIapaMeTpaMu, — 3TO JUarpamma

T'anta

Bompoc 23. I'paduyeckoe orodbpaxkenne paboT MPOEKTa U 3aBUCUMOCTEH MEXTy HUMHU MIPEJCTaBISIET COO0M
arpammy.

CETEBYIO

Bomnpoc 24. JIByms uHCTpyMEHTaMu, IPU3BAHHBIMHA MIOMOTaTh MTPOEKT-MEHEHKEPY B CO3TAHUU KOMaH/IbI,
OTBEYAIOIIEH LEeNSIM U 3a]lauaM IPOEKTa, SIBISIFOTCS CTPYKTYpHAsl CXeMa OpraHu3aliy U

MaTpula OTBETCTBEHHOCTHU

Bompoc 25. PecypcHoe ninaHupoBaHue NpyU OrpaHUYEHUH 10 MpeAnoIaraet
(bI/IKCI/IpOBaHHyIO AaTy OKOHYaHUSA NPOCKTA U HA3HAYCHUC HA IIPOCKT JOIMOJIHUTCIIBHBIX PCCYPCOB Ha
MEPUOJIbI EPETPY30K.

Bpemenu

Tewma 4. KomannooOpa3zoBanue u paboTa B KOMaH/Ie

1. HazoBuTe mporiecc 1eaeHanpasiIeHHOro (OpMUpPOBaHUs 0COO0T0 criocoba B3auMOoIeCTBUS JItoIeH B
OpPTraHU30BaHHOM TPYIIIE, MO3BOJSAIOMIET0 3(h(HEKTUBHO PEaTU30BHIBATh UX YHEPTETHUECKUH,
MHTEJJIEKTYaIbHbIN U TBOPUECKHUM ITOTEHIIMAJ COITIACHO CTPATETNYECKUM LENSIM KOMITAHUH:

a) pa3BUTHE KOMAaH/IbI;



0) pa3BUTHE KOJUICKTUBA;
B) KOMaH/1000pa30BaHNuE;

2. I'pynna mrozneid, B3aMMOIONOIHSAIONIMX U B3aUMO3aMEHSIOIUX JPYT ApyTa B XOJ€ J0CTUKECHUS
IIOCTABJICHHBIX LI€JICH, HA3bIBACTCA:

a) MaJiasi rpyIna;

0) komMaH/a;

B) KOJIJIEKTUB;

3. ®opManbHbIi JUEP, KOTOPBII HA3HAYEH, @ HE BBIABUHYT I'PYIIION:
a) pyKOBOJUTEIIb;

0) TUpeKTop;

B) HaYaJIbHUK;

4. SMART, kak BaXHEUIINI HTHCTPYMEHT JUAEPA, — 3TO TEXHOJIOTHs?
a) MOCTaHOBKA IIEJICH;

0) pereHus 3a1ad;

B) TE€HEpaLNK UJIEH;

T') aHaJIu3a MPoOJIEMBI;

5. YUto Takoe caMOMEHEI>KMEHT?

a) OpraHu3alys JUIHOU PabOThl PyKOBOAUTEIIS,

0) ctoCOOHOCTh U BO3MOXKHOCTh CHCTEMBI IIJIAHUPOBATh U OPTaHU30BBIBATH CBOIO JESTEIILHOCTH;
B) CAMOCTOSITENIbHOCTh B IEATEILHOCTH MEHEIKEPA;

I') yIpaBieHHe KOMaH/I0M;

6. ['eneparop uneii B Mmogenu benbuna ormuvaercs?

a) KpeaTUBHOCTBIO;

0) UCTIOTHUTEIIBHOCTHIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTpEMJIEHUEM KOHTPOJIMPOBATh KaueCTBO PabOThI B KOMAHJIE;

7. Kto B kOMaH/ie BHINOMHSET (DYHKIIMIO CBSI3€H C BHEIIHEH cpenoit?
a) TeHeparop HIeH;

0) MOTHBaTOD;

B) KOHTPOJIED;

I') U3BICKATElb;

8. Llenb mpoekTa — 370...

a) JKeJTaeMBI PE3YILTAT ACATCIBHOCTU, JOCTUTACMBIC B UTOI'C YCIICHIHOT'O OCYHICCTBJIICHUA ITPOCKTA B
3aJaHHbIX YCJIOBUAX €TI0 BBIIIOJIHCHHA,

0) HaTIpaBIEHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MMPOCKTA;

B) MOJIy4eHHUE TPUOBLIH;

T') IPUYMHA CYIIIECTBOBAHUS ITPOCKTA;

9. B xakux cutyanmsx 3¢pextuBHa cTparerust n3doeranusi KoHpaukra?
a) HEOOXOUMOCTD JOCTHYb ITOCTABJICHHBIX IICIICH;

0) ydacTre B KOH(JIUKTE HE UMEET CMBICJIA;

B) €CTb BCE PECYpPCHI AJIs pa3pelieHus KOH(IUKTA;

T') OYCBUAHBI TPUIMHBI KOH(DIIUKTA;

10. annmanys npoeKra — 3T0 CTagus IpoLecca YIIpaBIeHUs IPOEKTOM JUIsl pyKOBOJUTENS, PE3YJIbTaTOM

KOTOPOU SABJIACTCS ...

a) yTBEPIKJCHHUE CBOAHOTO TUIaHA;

0) CAaHKIIMOHUPOBAHKE HaYaIa MPOEKTa;

B) OKOHYaHHE MPOEKTHBIX padoT;

') apXMBUPOBAHUE MTPOEKTHOM TOKyMEHTALIUN
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Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JIISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1IeNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpOEKTa
C) OIPEEIICHUs] KaHAJIOB MIPOABUKEHHUS IIPOEKTHOTO NMPOIYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — ITO:
a) ’KeJaHue NoTpeOuTeNs 003aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduyeckuii cnoco0 ya0BIETBOPEHUS HYK/IbI, KOTOPBI COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBHIA

C) 0OOBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAsl KAaYeCTBO KU3HH MMOTPEOUTEIS
3. K Merogam cbopa nepBudHO# HHPOpMALIUY TIPH aHATN3E PHIHKA OTHOCSTCS:
a) HaOIO/IeHNKE,

b) sKCTIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K xonn4yecTBEHHBIM METOZAM aHaJN3a PbIHKA OTHOCSITCS:

a) OIpoc;

b) niryOuHHBIE HHTEPBHIO;

C) TECTUPOBAHUE;

d) ankeTupoBaHue.

5. Ilo3unus creiikxonzepa 1no oTHomeHuto Kk npoekry HE moxeT ObITh:
a) TIO3UTHUBHOM;

b) HeitTpanbHOi;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. CTelKkxonaepsl MPOEKTa JACISITCA Ha:

a) BHEIIHUX;

b) 3auHTEpECOBAHHBIX;

C) 3aBUCHUMBIX;

d) BHyTpeHHUX.

7. IIpocTaBbTe MOPSIOK DTANIOB aHAIN3A PhIHKA B IIPOCKTE:

a) omnpeJesIeHre 1eJId aHAIN3a;

b) c6op unpopmanuu;

C) COCTaBJICHHE IIJIaHA UCCIIEIOBaHMSI PHIHKA,

d) o6paboTka nnpopmanuy;

€) BBIOOP METO/IOB UCCIICAOBAHMS;

f) BEIBOJIBL.

8. K BHyTpeHHuM crelikxonaepam npoekra HE otHocsTes:

a) OpraHbl BIACTH U MECTHOTO CaMOYIIPaBICHUS;

b) KoMaHa IPOEKTa;

C) KOHKYPEHTBI IIPOEKTA;

d) sKcriepThI MpOEKTA.

9. Kakyto TpakTOBKYy CTEHKXOI1EpOB Mpeaoxkui Palien:

a) rpyNIbl Jroael, 0e3 KOTOPhIX OpraHU3alis MOXKET IPEKPATUTh CBOE CYIIIECTBOBAHMUE;

b) nuua, 061a1a0KX PaBOBOM, YKOHOMUYECKOW, MOPAJIbHON BO3MOXKHOCTBIO 3asIBIISITh O CBOMX IpaBax

WM UHTEpecaxX B OTHOIICHUH €€ TPOIILJION, HACTOSIICH WiH OyyIel AesTeTbHOCTH;

C) JIULIO WJIM IpyIIa JIUL, KOTOPbIE MOTYT OKa3aTh BIUSHUE HAa OPraHU3aLUIO WM Ha KOTOPBIX BIMSIET
OpraHu3anus.

10.KT0 OB OCHOBATEIEM TEOPUU CTECHKXOIICPOB?
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a) PoGept DnBapa @puman;
b) Axam Cmur;
c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT mpoeKTa
1. BcraBbTe mponyIeHHbIe CI0Ba.
Pecypchl mpoekTa — 3T0 TpynOBbIE, TEXHUYECKUE U/WIIM MaTepUajIbHbIC €HMHULBI, HCTIONb3yEeMbIE TIPU

BBITIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pcaindallii BCCX MOCTABJIICHHBIX

MPOEKTA.
2. Kakue 13 yka3aHHBIX pECYpPCOB OTHOCSTCS K YUCITY MAaT€pUAIbHO-TEXHUYECKUX?
a) obopynoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCTedeHne

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATHNCTHI POEKTa

3. Kakue 13 yKa3aHHbBIX PECYPCOB OTHOCATCS K YUCILY KaApPOBBIX?

a) obopynoBaHue

0) rmomerecHue

B) ITpOrpaMMHOE O00ecIeueHuE

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CIIELUAINUCTHI IPOCKTa

4. Kakue U3 yKa3aHHBIX PECYpPCOB OTHOCSITCS K YUCTYy HH(POPMAITMOHHBIX ?

a) o0opyIoBaHHe

0) Uuatepuer

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

1) CMUA

€) TEXHUYECKHE CIIEIUATUCTHI POEKTa

5. BromxeT nmpoekra — 3T10:

a) ce0eCTOMMOCTD MPOTYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpar, HeOOXOUMBIX U IOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;

B) CTPYKTYypa, COCTaB U 3HAUEHHUE CTAaTel pacxo0B, HEOOXOMUMBIX JJISl peain3aliy IPOeKTa U cTarei
JI0XOJI0B, BOSHUKAIOIINX B pPe3yJIbTaTe MpOeKTa.

6. Kakoe u3 CyXJIeHHi1 HUKEe UCTUHHOE?

a) bromxeTt mpoekTa MOXKET He BKJIFOYATh PacXoibl Ha MpuoOpeTeHne 000pyaoBaHus
0) He MmoxeTt ObITh poekTa 0e3 OrIaThl TPy/Aa COTPYIHUKOB

B) BromkeT mpoekTa Bceraa npeamnoiaraetT mpuoopeTeHue 00opynoBaHus

r) bromker mpoekTa JomKeH BKIII0YATh PACXO/Ibl HA OIUIATy TPyJa COTPYIHUKOB KO0 BBIIIATHI (PU3IHIIAM

0 TPAKIAHCKO-TIPABOBBIM JIOTOBOPaM

7. KonnexktuBHoe (pMHAHCUPOBAHHUE MPOEKTOB Yepe3 MOKEPTBOBAHUS HA3bIBACTCH. ..
a) kpayndaHIuHT

0) hanapenzuHT

B) ayTCOPCUHT

') MApKETUHT

8. ®OHJ MPE3UTCHTCKUX IPAHTOB — 3TO (HOHI, MOITCPKUBAIOLIHIA TPOEKTHI. . .

a) HErOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3aluit

0) ToCyIapCTBEHHBIX OpraHU3alui
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B) MYHHUIIUTIATHHBIX OpraHU3alnui

') KOMMEPUECKHX OpraHu3aIHii

1) pU3HYecKux Juil

9. ln 4yero KOMMepU€eCcKe OpraHu3aluy MOAIeP)KUBAIOT COLIMAIbHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIJIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOJYYHUTH MPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa
T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAIOTOO0OI0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPONIPUSATHUA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKHUX yCIyT

0) orutaTty MpOXKMUBAHUS U TUTAHUS YIaCTHUKOB

B) OILIATy MPOe3/a YIaCTHUKOB

T') OIUIaTy NoJaurpauIecKux ycimyr

1) IpUOOpeTeHrne MpU30BOTo PoHIa

€) pacxozbl Ha HaAyYHBIE UCCIIEJOBAHUS

Tema 7. PesynbTarsl mpoekTa, CriocoObl X oreHkH. [Ipe3eHTarus mpoekra
1. Uto Takoe pe3ynbrar IpoeKTa:

a. 9TO peaybHbIH, MOIJAIONIHNICS TPOBEPKE UTOT PaOOTHI, YIOBIETBOPSIONIMIA 3apaHee YCTaHOBIEHHBIM
CTaHJapTaM, TaKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MIIM KOHTPOJIbHBIA CIMCOK paboT
IO MPEIO0CTABICHHUIO YCIYTH;

b. 310 0(hopmIIeHHas B BUJE CTPYKTYPHPOBAHHON MPE3CHTAIIMH UEs IPOEKTa, OTBEYAOIIas Ha
CTaHJapPTU3UPOBAHHBIEC BOIIPOCH;

C. 3T0 moOopKa (poTo- U BUIEOMATEPHATIOB, OTPAYKAIOIIMX 3TAMBI IPOBEACHNUS MEPOTIPUATHS WIH CO3IAHUS
MIPONYKTa;

d. Bce BbIIIENIEPEUNCIICHHOE.

2. OTMeTbTe napy, KOTOpas HE OTHOCUTCS K pa3HOBUHOCTSIM pe3ysbTara IMpOeKTa:

a. KonnuecTBeHHbIE U KaYeCTBEHHBIE;

b. [IpomeKkyTOUHBIE U UTOTOBBIE;

c. ITocTosiHHBIE U TIEPEMEHHBIE;

d. 3arulaHupoBaHHbIE U HE3allJIJAHUPOBAHHBIE.

3. OTMeThTE IPUMEPHI, OTPAXKAIOIINE KOIUYECTBEHHBIEC PE3YIbTaThI:

a. [IpuBriedeHo K uccienoBaHnIo He MeHee 5 Tpynm no 20 yenoBek Kaxaas u3 kuresieid OKTaOphCKoTo
paiioHa [iJ1s y4acTus B OIPOCE;

b. Bemymeno He meHee 120 cOOpHUKOB ¢ TOAOOPKO HOPMATUBHO-TIPABOBBIX TOKYMEHTOB I10
UCCIIEIyeMOMY BOIIPOCY;

c. [IpoBeneHo cobecemoBaHME CO BCEMH MPEACTABUTEISIMH IMIAXMATHOTO KITy0a;

d. IlpoBenenue He MeHee 20 OTKPBITHIX UCCIIEIOBAHUM, HAIPABICHHBIX Ha peIIeHHEe MPpodIeM
BOCCTAHOBJIEHUEM 3€JIEHBIX HACaX/IeHUH ¢ npuBieueHueM He MeHee 1000 sxureneil paiioHa.

4. BeiOepuTe npuMepbl KaueCTBEHHO-KOJMUECTBEHHBIX MTOKa3aTeNIel MPOeKTa:

a. 50% ompolieHHbIX oceTuTenel pecTuBas, OTMEYaIoT, YTO JaAHHOE MEPOIIPHUSITHE TO3BOJIUIIO UM
pacIIUpUTh 3HAHUS O TEXHOJIOTHYECKUX KpyKKax ropona TamboBa;

b. 40% neHcruoHepoOB, MOCEMIAIIINX OSCIIATHYIO CIIOPTUBHYIO CEKITUI0 OTMEUYAIOT, YTO PACITUPHIICS KPYT
OOIICHHUS;
c. 30% moceTHBIIMX MacTep-KJIACC BIAAEIN HaBbIKaMU CAMOMPOE3ECHTAIMU JI0 €r0 MOCEIICHUS;

d. He menee 50% omnpoIIeHHBIX MpeICTaBUTENeH paiioHHON A IMUHHUCTPALUHU U IIPEANPUATHIA palioHa
MPU3HAIOT METOJ] OTKPBITOTO UCCIIETOBAaHUSA YPPEKTUBHBIM.

5. BeiOepuTe He3aruIaHUPOBaHHbIE PE3YJIBTAThI IPOEKTA:
a. Meponpusitue nocetwiu Ha 10 yemoBek 0oJibIle, YeM IIaHUPOBAIOCH;
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. ITocne dpecruans moctynuiao 6osiee 17 3asiBOK Ha MOCEIICHUE KPYXKKa 110 aBHAMOICTHPOBAHHMIO;
. Y4acTHHK MacTep-Kiacca Imo BOKajy uepe3 TpU Mecsla MpUHsIT y4acTre B moy [oaoc
. ITocne cnexTakia AKTCPY, UCIIOJHABIICMY ITIABHYIO POJIb B HEM, NPCAJIOKUIIN CHATHCA B CCpHUATIC.
. OTMETBTE TO, YTO HE OTHOCHUTCS K MEXaHU3MaM U3MEPEHUS PE3yJIbTaTOB:
. IMYHBIN OT3bIB OPraHU3aTOoPA;
. @HKETa, OMPOC, HHTEPBBIO;
. boTo U BHUIEO;
. 9K3aMeH;
. KT0 00s13aTesibHO y4acTByeT B OLIEHKE PE3y/IbTAaTOB MPOCKTA:

b

c

d

6

a

b

v

d

7

a. YJaCTHUK;
b. skcnepr;
C. IPEICTABUTEIb aIMUHUCTPAIUH;
d. morpeburens.

8. Uto He oTHOCUTCA K (hopMaM MPEACTABICHUS MPOEKTa KaK pe3yJbTara eI TeIbHOCTH:
a. TeMaTH4YeCKUM JOKIa,

b. KOMITbIOTEpHAS TPE3EHTAIINS,

c. pedexcus;

d. pexnmaMHas akiusi.

9. UTo CIy)UT KPUTEPHEM OIICHKH PE3yJIbTaTOB MPOEKTHOU JESTEIHHOCTH?

a

. [lomHoTa peann3anuy MPOEKTHOTO 3aMbIcia. DTOT KPUTEPHIL TO3BOJIET OLIEHUTh, HACKOJIBKO B
MOJTyYEHHOM B pe3yibTaTe MPOEKTHON AESITEIbHOCTH MPOAYKTE HAILTN BOILIONIEHUE UCXOAHbIE 1IETH,
MIPUHIIMIIBI, TPEOOBAHUS K KaueCTBY, BCE JIH 3a/1a4l OKa3aJiCh PEIICHBI.

b. Crenenp HOBU3HBI. KpuTepuii HOBU3HBI BOPSAMYIO IPUMBIKAET K MPEAbIAYIIEeMY KpuTepuio. [IpoekTt kak
«Opocok B Oyayliee» Bcera COOTHOCUTCS C BHECEHUEM HEKUX MPeoOpa3oBaHuil B OKPYKAIOLIYIO
JNENUCTBUTEIILHOCTD, C €€ YIIy4IICHUEM.

c. KonnyecTBO y4acTHUKOB MPOEKTa. DTOT KPUTEPHIA TOKA3bIBAET, HACKOJIBKO A (HEKTUBHO ObLI
peanu30BaH MPOEKT, €ro 3HAYUMOCTb JIJIsl COLUYMa, PETHOHa.

d. ConmanbHas {npakTuyeckas, TEOpeTUYECKas) 3HAYUUMOCThb. DTOT KPUTEPHil MTO3BOJISIET OLIEHUTH CTENICHb
MOTEHLUATBHOTO BIMSHUS MPOSKTHOTO MPOIYKTa HA U3MEHEHUE CUTYaIlH, BO3MOKHOCTb €T0
HCIIOJIb30BaHUS WM IIepeHoca B Apyrue yciaoBus. CkaxkeM, OATOTOBIIEHHBIN CTyI€HTaMU TeaTpaibHbIN
MPOEKT-CIEKTAKIIb MOXET OBITh MOKa3aH MHOTOKPATHO MEPE]] pa3InyHON ayJUTOPUEH.

10. K cTrenenn ocBOeHHS TPOLIEAYP MPOECKTUPOBAHUS HE OTHOCHUTCS:

a. HOpPMHPOBAHHBIE TPOLIEYPHI, BHIIOTHEHUE KOTOPBIX 00€CIIEUNBACT MPOXOXKIEHHE BCEX HEOOXOIUMBIX
9TaIOB IIPOEKTHOU IEATEIBbHOCTH, BEAYIIUX K IIOJyYCHUIO IIPOAYKTA.

b. ymeHue HaliTH U chopMyIupoBaTh MpolIeMy, OBIaIeHIE CIICIM(PUIECKUM SI3BIKOM IPOSKTUPOBAHUS,
C. CIIOCOOHOCTH MPOBECTH JHUATHOCTHKY, CHOPMHUPOBATH 1€Tb, COCTABUTH POTPAaMMYy M IUIAH JCHCTBHN U
T.JI.

d. yMeHue MOATOTOBHUTH MPE3CHTAIMIO U 3aIIUTUTH €€.

Tema 8. [{udpoBsie cepBHUCH TSl MPOESKTHON ACATEIHHOCTH
Bomnpoc 1
[TporpammusienipoaykTsl Spider Project, Advanta, Oracle Primavera — 3to

a) TPEKEPHI 3a4a4.

0) cucTembl AJi aBTOMATU3AlMK YIPaBICHUS PUCKaMU.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3alluU OI0KETUPOBAHUSI.

Bompoc 2

[TporpamMmusie mpoaykTsl Mantis, Redmine, Yandex.Tracker — aTo
a) TPEKEPHI 3a4a4.

0) cucTembl AJ aBTOMATU3AIMK YIPaBICHUS PUCKaMU.
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B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.
Bompoc 3
Kaxkoe u3 yrBepxaeHuit 06 ucnonb3oBannu ERP-cucteM my1st ynipaBiaeHus MpOEKTaMU BBl CUUTACTE
MPaBUWIbHBIM?

a) ERP-cucremMsl He nmeroT (hyHKIIMOHATIA, KOTOPBIM MOYXHO MCTIOIL30BaTh JJISI aBTOMAaTH3aIluN
YIpaBJIeHUS MPOEKTAMHU.

6) ERP-cuctemMbl MOXXHO HUCIIONB30BaTh ISl yueTa (paKTUUeCKHUX 3aTpaT Mo IpOeKTaM, a JiIsl MIIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00Pa3HO UCIOIB30BaTh CIIEUATH3UPOBAHHBIE CUCTEMBI.

B) Psn ERP-cuctem nmeet GpyHKIIMOHAI, TTO3BOJISIIONTNN UCIIOJIB30BATh UX KaK OCHOBY TEXHOJIOTHYECKOM
COCTABIIAIONIEH KOPIOPATUBHON CUCTEMBI YIIPABICHUS TPOEKTAMHU.

Bomnpoc 4
[Tporpammusienpoayktsl SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 310

a) TPEKEPHI 3a4a4.

0) ERP-cuctemsi.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.

1) Buku-cuctemsl.

Bomnpoc 5

SIBnsieTcst M MOJIe3HBIM (DYHKIIMOHAT MH()OPMAIIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATH HECKOJIBKO
0a30BBIX IJIAHOB IIPOEKTa U oueMy? Bribepure, nmoxanyiicra, Bce MOAXOASIINE BAPHAHTHI U3
[IEPEUYUCIICHHBIX.

a) Het, Takoli GpyHKIIMOHAT HE HYXKEH, T.K. B JITIOOO MOMEHT BPEMEHHU HCITOJIb3YeTCsI TOJIBKO OJTMH Oa30BbIi
TUTaH TIPOCKTA.

0) Takoil pyHKITMOHAII HY>KEH, ITOCKOJIBKY OH TIO3BOJISIET COXPAHUTh UCTOPHIO U3MEHEHHH 0a30BOTO IJIaHa
Y TIOHSTh, KaK U3MEHEHUS BIMSUTH Ha 0A30BBIN TIUIaH.

B) Takoii pyHKIIMOHA HY>KEH, TTOCKOJIbKY OH TIO3BOJIIET CPABHUTH (PAKTUUYECKYIO HHPOPMAIIUIO O
BBITTOJIHEHUH MTPOEKTA C HECKOJIBKHMHU 0a30BbIMHU TUTAHAMH.

r) Her, Tako#t ¢pyHKIMOHAN HE HYXKEH, T.K. 3aJada PykoBoauTens MpoeKTa — MUHUMHU3UPOBATh OTKIOHEHUS
ot 1iaHa. [Tloatomy, pazpaboTaB 1u1aH, HY’KHO €ro NpuiepKUBAThCS.

Bomnpoc 6

Hixe MEPCUYUCIICHBI JOCTOMHCTBA OIIPCACIICHHOI'O KJIacCa I/IH(l)OpMaI_[I/IOHHBIX CHUCTCM, UCIIOJIb3YCMBIX IJIA
aBTOMATU3alu yIipaBJICHUS NPOCKTAMU:

1) ITo3BoAIOT A€TATM3UPOBATH 3a/1a4l, KOHTPOJIMPOBATh CTATYChI 3a/1a4, YKa3bIBaTh PUOPHUTETHI 3a71ad.
2) SABnstorcst ynoOHBIM HHCTPYMEHTOM COBMECTHOM pabOThI M 00CYkICHHS pabounx BOMPOCOB on-line.
3) ITo3BOMIAOT BECTU YUET BPEMEHHBIX 3aTpar.

4) TTo3BOJIAIOT CO3/1aTh IEPCOHANIBHBIN pabounii KAOWHET.

5). MoryT Hcnons30BaThCs B Ka4ecTBE cUcTeMbl yuéTa 3aaBok st Helpdesk (B mpoekTax Texmoaaepxkn)
Kak BbI cunTaere, K KakoOMy KJIaCCy CHCTEM JIy4Ille BCETO COOTBETCTBYET ATO ONUCaHUE?

a) ERP-cucremsl.

0) CucTteMbl 17151 yIpaBICHUS PUCKAMH.

B) Tpekepsl 3a1a4.

r') YUeTHbIC CUCTEMBI.

1) Buku-cuctemsl.

¢) Crenuanu3upoBaHHbBIE CUCTEMBI JUIS YIIPABIICHUSI IPOEKTaMHU.

Bomnpoc 7

HazoBuTe HE0OX0aMMBIE COCTaBISIONINE JIsl IOCTPOCHUS aBTOMAaTU3UPOBAHHONW KOPIOPATUBHON CUCTEMBI
YIpaBJIeHUS MPOEKTaMU

a) TexHonmornueckas
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6) IIporpamMmmHas
B) Uepapxuueckas
r) Opranu3aioHHas
n) Jlornueckas
e) Metononoruueckas
Bomnpoc 8

Hwuke nepeuncieHsl Ha3BaHUSA U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIONIUX KOPIIOPATUBHOM CUCTEMBI
YIIPaBJICHUS IIPOEKTaMH, COOTHECUTE UX:

a) Texnonoruueckas
0) OpranuzanoHHas
B) Mertononorudeckas;

1) Beimenenue B CTPYKType NPEaNPHUATHS OTASIBHBIX MOIPa3AeICHIH, 3aHUMAIOIIUXCSI MOTHBAITUEH,
oOydeHueM, repeaadeii 3HaHUM U TTOICPYKKON MTPOIIECCOB YIIPABICHUS MTPOCKTAMHU.

2) CoBOKYMHOCTb IPOrPaMMHO-AIMAPATHBIX CPEACTB [Tl MOAEPKKH MTPOLIECCOB YIPABICHUS TPOSKTaAMH.

3) Cucrema npakTuK, METOAOB, IPOLEAYD U IIPABHII, UCIIOIb3YEMBIX B YIIPABICHUH IIPOEKTAMH,
3aKpEIUICHHAs: B CUCTEME BHYTPEHHEH HOPMAaTUBHOM JOKYMEHTALIMA OPTaHU3aLUN.

Bompoc 9

Kakwue, o Bamemy MHEHUIO, ()YHKIIMOHAJIbHBIE 00IACTH BBIIESAIOTCS AJIs aBTOMAaTHU3alMKd KOPIOPATUBHON
CUCTEMBI yIipaBieHus nmpoekramu? BoibepeTe Bce nmoaxoasiue:

a) YIpaBleHUE OTJEJIBHO B3STHIM IPOEKTOM

0) Ynpasnenue noprQenem npoeKToB

B) Opranu3anus Mpou3BOACTBEHHOM NESITEIbHOCTH

r) YopasieHue puckaMmu

1) ®opmupoBanne OrOHKETOB MTPOCKTOB M MOPTQEei MPOEeKTOB

¢) Benenue yuera X03s1iICTBEHHBIX OIIEpalliii IO MPOEKTaM

Bomnpoc 10

Kakue orpannuenus (HeI0CTaTKM) Ha UCIIOIb30BaHUE clielnaIn3upoBaHHOro 110 MOKHO BBIAEIUTE?

1.CroxxHOCTh yueTa pakTHUeCKUX JaHHBIX, 0COOEHHO yueTa TOBapHO-MaTepHalIbHBIX IEHHOCTEH H3-3a
OTCYTCTBHSI €IUHON CUCTEMBbI HOPMATHBHO-CIIPABOYHOM HH(OpMAIUH.

2. CIIOXHOCTB UCITOJIb30BaHMS JJI1 HEMMOATOTOBJICHHBIX COTPYAHUKOB.

3. MHorokpatHblIif BBOZ 1 00paboTka HHPOPMALIMHU, OTCYTCTBUE €AUHOTO HH()OPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HenocTaTtouHO pa3BUTHIN (PyHKIIMOHAL.
4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIICHHUE MOHITHI «IIPOEKT» U KIPOEKTHAS 1E€ATEIbHOCTbY.
. XapaKTepUCTUKU TIPOLSKTA.
. [Ipobniema 1 OCHOBHBIE HHCTPYMEHTHI €€ UACHTU(PUKALIUH.
. LleneBast aynuTopusi U OCHOBHBIC KPUTEPUHU €€ BBIJICTICHHUS.
. llenenonaranue (Kak KOPPEKTHO CHOPMYITMPOBATH 1IEb U 3a7a4d TPOEKTa?)
. SMART kak MeTo1 ITOCTAaHOBKHU LIETIH.
. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOro MIIAHUPOBAHUS.

0 I N n bW

. ITacnopT npoekTa: NoHsATHE, CTPYKTYpa U OCHOBHBIE IIPaBUJjIa €r0 3all0JHEHUS.

9. KaneHnapHbli 1J1aH MPOEKTA : OCHOBHBIE 1I€JIH, 33J]a4H U MapaMeTPhl

10. Dramnsl co3naHus KaJeHIapHOTO IUIaHa (cxeMa pa3padoTKH, TEXHOJIOTHUS CO3AaHuU)
11. MeTonbl IIaHUPOBAHMS TPOEKTA

12. TloHsITHE M CYITHOCTH KOMaH000pa30BaHus U padOThl B KOMaH €. BUIpl KOMaH I, HHCTPYMEHTBI
YIIPaBJICHUS.



13. OnepanmoHHble 1 MHHOBALIMOHHBIE 1€ KOMaH/Ibl.

14. Drampl KOMaH1000pa30BaHUS.
15. Komananast pabota, BUbI KOMaH[, HHCTPYMEHTHI yIipaBieHus. PazpaboTka 1eneil koMaH/bl.

16. [TonsiTHEe «pOJIb B KOMaHJE MPOeKTay. Buapl u GyHKIIUN POJIEH, BHIMOTHAEMBIX YYaCTHUKAMUA KOMaHIbI.

17. OcHOBHBIE MTOAXOMABI K (POPMUPOBAHUIO KOMAH/IBI: IIEJICTIONIATAIOIIHA, MEKINIHOCTHBIHN, POJICBOM,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

18. Craguu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOH(IUKT, SKCIIEPUMEHT, pEIIeHUE PodIeMm,
(dbopmMHpoBaHue MPOYHBIX CBs3eil). KomaHa u ee ypoBHH pa3BUTHS.

19. OcHOBHBIE 3Tanbl aHATN3a PbIHKA

20. Crelikxonaepsl MpoeKTa

21. IlonsiTue pecypcoB npoekTa. Bubl pecypcos.

22. OueHka pecypcos.

23. PecypcHO-KaJeH/1apHOE IIJIaHUPOBAHUE.

24. MarepuaibHO-TEXHUYECKUE PECYPCHI.

25. KanpoBsie pecypchl IPOEKTa.
26. UadopmaIimoHHBIM pecypchl MIPOCKTA.

27. TloHsiTve CMETHI U OIOIKETA MPOEKTA.

28. [Ipunnume! hopMUpOBaHUS OIOKETA MTPOCKTA.

29. KonnuecTBeHHbIE PE3yIbTaThl IPOEKTA.

30. KauecTBeHHBIEC pE3yIbTaThI.

31. Kpurepuu oneHKH pe3ysbTaToB IPOEKTHOM IEATENbHOCTH.

32. MacmtabupoBaHue U THPAKUPOBAHUE TPOCKTA

33. HudpoBsie CEpBUCH yIIpaBIEHUs IPOSKTAMHU

He npenycmotrpeno

TunoBble 3axanus s 3a4era (YK-2, YK-3, YK-6)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTHKCHHUSI pE3yJIbTaTa)

«3a4TCHO»

YK-2

Ha nocratouHoM ypoBHE pa3padaThiBacT KOHIIETIIMIO TPOCKTa B
paMKax 0003HaueHHON mpoOIeMbl: (GOpMyTHpYeT IIeNb, 3aaayH,
00OCHOBBIBAET aKTyaJIbHOCTh, 3HAUUMOCTh, O’KUIAEMbIC PE3yIbTaThI
Y BO3MOYKHBIE Cephbl UX TPUMEHEHHS

YK-3

Xopouio opraHuzyeT paboTy C IpyrMMH WiI€HaMd KOMaHMbl, B T.4.
y4yacTByeT B oOMeHe uH(opMmanued, 3HAHUSMU U  OIBITOM,
Mpe3eHTaIuell pe3yabTaToB KOMaH

YK-6

3HaeT BpeMEHHbIE NMapaMeTpbl paboThl HaJl MPOEKTOM M COCTABISET
KaJICHJIapHBIN IIJIaH IIPOCKTa

«HE 3a4TCHO»

YK-2

He paspabareiBaeT KOHIEMIUIO MPOEKTa B paMKax 00O3HAYCHHOU
npoOneMbl: He (OpMyTUpyeT IieNib, 3aJa4d, HEe OOOCHOBHIBAET
aKTyaJbHOCTh, 3HAYUMOCTh, O)KHJIAEMBIC PE3yJbTaThl U BO3MOXKHBIC
cepsl uX MPUMEHECHHS

VK-3

He opranmsyer paboTy ¢ ApYyrUMH 4YJ€HaMU KOMaHIbl, B T.4. HE
yyacTByeT B oOOMeHe UWH(pOpMaLueil, 3HAHUSAMH U  OIIBITOM,
IIPE3CHTALUEN PEe3yIbTaTOB KOMaH [

YK-6

He 3Haer BpemeHHble mHapaMeTpbl paOOTHI HaJ MPOEKTOM M HE
COCTaBIISICT KaJeHIapHbIN TUIaH MIPOEKTa

5. MeTonnueckue yKkazaHusi AJisl 00y4al0OIIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:




[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.
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