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ABTOp

Kannunar nemarornyeckux Hayk, noueHT Tiopuna Jlapuca AnekcanapoBHa

®oHja o1eHOUHbIX cpeAcTB mo kommereHuu YK-3 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
HanpaBiieHu0 noArotoBku 51.05.01 - 3Bykopexuccypa KyJabTYpHO-MAacCOBBIX MPEIACTABICHUN U
KOHIIEPTHBIX TpOorpaMM (YpoBEeHB crienuanuteTa) (mpuka3 MuHHCTepcTBa 00pa3oBaHUs W Hayku PD ot

«16» HOs10pst 2017 1. Ne 1120) m yTBepkeH Ha 3acenanuu Kadeapbl crieHHYecKux UCKYCcCTB «13» HIoHA
2023 . IIpotoxoa Ne 10
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VK-3 ocBauBaeTcs B paMKax CIAEAYIONUX JUCUUTUINH:

DoH/1 OLIEHOYHBIX CPeACTB sl KomnereHnun YK-3

CTpaTrernio AJas 10CTHKCHUSA NOCTaBJEHHOM e

Cnoco0eH opraHu3oBbIBaTh U PYKOBOAUTH Pa00TO KOMAaH/Ibl, BHIPA0ATHIBASI KOMAHIHYIO

Otan JucuuniauHel, Ha KOTOPBIX Kypc 1 Kypc 2 Kypc 3 Kypc 4 Kypc 5 Kypc 6
(1)02}1\;1;1}13% (hopMHpyeTCSI KOMIETECHIHS 1 > 3 1 5 5 7 g s T10 11T 12
1. b1.0.10 Brenenue B NpoOEKTHYIO 3au.
JeSITeNbHOCTD
2. b1.0.11 IlpoekTHbIi ceMuHap 3a4. | Ok3. | 3a4. | 3a4. | Ok3.

I. Onucanue nmoka3areeii u KPUTEPHEB OLCHUBAHUA KOMIIETCHIHHA HA Pa3/IMYHbIX 3Tanax €e

TUIAHUPYET CBOU
nefcTBUS IS
JIOCTHIKCHUS
3aJJaHHOT'O
pe3yabrara

(opmupoBanus
Jran | HWugukarop |Pexomenayemble | KonnuecTBeHHO-KaYecTBeHHBbIE MapaMeTPhl OLEHKH CpOPMHPOBAHHOCTH
¢opm |popmupoBanus CpeAcTBa KOMIeTeHHH
MpOBa | KOMIETeHIHI (meTozbr) Ouenka YpoBeHn JlecKpUnTOpbI (YPOBHH) —
HUA OlICHHBaHHA c(hopMHPOBAHHOCTH OCHOBHbIE TPH3HAKH OCBOCHUS
(moka3areyiu J0CTHKEHHS
pe3yJibTara)
D¢pdexruBHO Ketic, «3a4TEHO» Komnerenuus Xopo1o opranusyeT padboty ¢
Opra"usyer TectuposaHnue, (50 - 100 6aytoB) copmupoBaHna JpYr'MMH 4JICHAMU KOMaHJbl, B T.4.
pabory ¢ 3auer y4acTByeT B 0OMeHe HH(pOpMaLUeH,
JpYTHMH 3HAHUSIMU U OIBITOM, IIPe3eHTalen
YJICHAMH pe3ynbTaToB KOMaH[
KOMaH[bl, B T.4.
y4acTBYyeT B
obmeHe «HE 3aUTEHOY Komnerennus ne He opranusyer paboty ¢ aipyrumu
uHbopMalKen, (0 - 49 6annoB) cdopmupoBana 4JIeHaMH KOMaH[bl, B T.4. HE
3HAHMUSAMH U y4acTByeT B 0OMeHe HH(pOpMaLUeH,
OTIBITOM, 3HAHUSIMU U OIBITOM, ITPe3eHTaluen
Hpe3eHTanuen pe3ynbTaToB KOMaH[
pe3ynbTaToB
KOMaH/{
VYyactByer B Ketic, «3a4TEHO» Komnerenuus Crioco6eH 3¢ (heKTHBHO OpraHU30BaTh
KOMaHJHOMI CobGecenoBanue, | (50 - 100 6anoB) copMupoBaHa paboTy ¢ ApyrumH 4ieHaMu
pabore 1o Tectuposanue, komaH eI, OcyIiecTBisieT 0OMeH
CO3/IaHUIO 3adert, DK3aMeH uHpopmarel, 3SHaHUSMH U OIIBITOM C
MpPOEKTa. 4JICHAMH KOMaHJIbl; apryMEHTHPYET
Amnanusupyer CBOIO TOYKY 3PEHHsSI OTHOCUTEIHHO
BO3MOXKHBIE UCIIOJIb30BaHUS HIeH JpyruxX 4JIeHOB
HOCIIECTBUS MPOEKTHOM KOMaH]BL.
JIMYHBIX «HE 3aYTEHO» Komnierennus He He cnioco6en 3¢ dexkruBHO
NEUCTBUH U (0 - 49 6annoB) chopmupoBaHa OpraHu30BaTh PabOTy C IPYyTUMHU

4JIeHaMu KoMaHzbl, He
JIEMOHCTPHUPYET TOTOBHOCTH
OCYILIECTBIISATH 00MEH HH(pOpMaLneH,
3HAHUSIMH U OTIBITOM C YICHAMH
KOMaH/Ibl; HE CIIOCO0eH
apryMEHTHPOBATh CBOIO TOUKY 3PCHUS
OTHOCHTENFHO HCIIONb30BaHUs HIeH
JPYTUX YIICHOB MPOCKTHOH KOMAH/IBL.
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«OTIINYHOY
(85 - 100 6amoB)

Bricokuit
(TIpeBOCXOIHBIH)
YpOBEHB
chopMHupOBaHHOCTH
KOMIIETCHIU I

3HaeT 3HAYMTEIIBHOE KOJIMYECTBO
CIO0COOOB KOMMYHHUKAITHOHHOTO
B3aUMOJICHCTBHUS B KOMAHJIE€, METO/IbI
apryMeHTaluyd COOCTBEHHON TOUKH
3pEHUs B TIPOIECCE KOMMYHUKAIIUN C
YJeHAMU KOMaHJIbl. YMEET
yCTaHABIIMBaTh KOHCTPYKTHBHOE
B3aUMOJICHCTBHUE C YJICHAMHU KOMAaHIbI
C YYETOM POJIEBOH CTPYKTYPhI
KOMaH/Ibl, apTYMEHTHPOBATH CBOIO
MTO3UITHIO B BOIIPOCAX JOCTHKCHUS
LeJjeii KOMaHIHOTO B3aUMOJIEHCTBH.
Biianeer HaBbIKAMU YCTaHOBIICHUS
KOMMYHHKAIT B KOMaH]IE,
apryMeHTaluy COOCTBEHHOH TO3HIINN
B BOTIPOCaX JOCTIKEHUS IeTeit
KOMAaH/IHOTO B3aUMOJICHCTBHS C
Y4ETOM POJICBON CTPYKTYPHI
KOMaH/IbI.

«XOPOIIO»
(70 - 84 GamoB)

IToBbilIEHHBIN
(TpOIBHHYTHIN) YPOBEHb
c(hopMHPOBaHHOCTH
KOMITETEHIINI

JleMOHCTpHpYET 10CTaTOYHBIN
YPOBEHb 3HaHUI METOJIOB CO3/IaHMUs
3¢ GEKTHBHON KOMaHIbI, 3HAHUS
TEOpHH NUIepCTBa. YMEET
NPOU3BOANTH PacIpeiesieHue poJiei B
KOMAaHJIC W CTABHUTH 33/1a4H.
3aTpyAHSETCS MPH MPAKTUICCKOM
CO37IaHMH KOMaH]Ibl, OLICHKH €€

3¢ EKTHBHOCTH, KOHTPOJIE
BBIMOJTHCHHUS 337124

«YJIOBIICTBOPHUTEIT
bHO»
(50 - 69 6amoB)

[Moporoserii (6a30BbIit)
YPOBEHb
c(hopMHPOBaHHOCTH
KOMIIETCHIIMU

JleMOHCTpUpYET MOPOTOBhIi YPOBEHB
3HAHUI METO/IOB CO3/IaHUS

3¢ GEKTHBHON KOMaHIbI, 3HAHUS
TEOPHIA TUICPCTBA. 3aTPYIHICTCS IPU
pacrpeesicHiuH PoJici B KOMaHJIE U
MOCTaBKE 3a/1a4, MPH MPAKTUICCKOM
CO3JTaHUU KOMAaHJIbI, OIICHKH €€

3¢ EKTHBHOCTH, KOHTPOJIE
BBIMOJTHCHHUS 337124

«HEYIOBIICTBOPHUT
SJILHO
(0 - 49 6annoB)

Kommerenmusa He
copmupoBaHna

He 3naet criocoOb!
KOMMYHHUKAIHOHHOTO
B3aMMOJIEHCTBUSA B KOMAH/IE, METOIbI
apryMeHTaIui COOCTBEHHOH TOUKU
3pEHUS B IIPOLIECCE KOMMYHHKAIHIA C
ujeHamMu KoMaH e, He ymeer
yCTaHABINUBATh KOHCTPYKTHBHOE
B3aMMOJIEHCTBUE C YJIE€HAMH KOMaHIbI
C YYETOM POJIEBOM CTPYKTYPHI
KOMaH/Ibl, apT'yMEHTHPOBATh CBOIO
MO3HUIIMIO B BOTIPOCAX JIOCTHKCHUS
Hene KOMaHaHOrO B3auMOIECHCTBHS.
He BiajieeT HaBbIKAMHU YCTAHOBIICHUS
KOMMYHHUKAIUI B KOMaH/JIE,
apryMEHTAaIUKi COOCTBEHHOM MO3UIHH
B BOIPOCAX JOCTHIKEHHUS IIEIei
KOMaHIHOIO B3aUMOJIENHCTBHS C
YUYETOM POJIEBOU CTPYKTYPhI KOMAH/IbI

1. OTan

II. OHEHOYHBIE CPEJICTBA

Tema 4. Komannoo0pa3oBanue u padora B KOMaHe
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TectupoBanue

1. HazoBuTe mporiecc 1eaeHanpaBiIeHHOro (OpMUpPOBaHUS 0COO0TO criocoba B3auMOoIeCTBUS JItofIeH B
OpPTraHU30BaHHOM TPYIIIE, MO3BOJSAIOMIETr0 3(h(HEKTUBHO PEaTN30BHIBATh UX YHEPTETHUECKUH,
MHTEJJIEKTYaIbHbIN U TBOPUECKUM IMOTEHIIMAJ COIVIACHO CTPATETNYECKUM LENSIM KOMITAHUH:

a) pa3BUTHE KOMAaH/IbI;
0) pa3BUTHE KOJUIEKTUBA;
B) KOMaH/1000pa30BaHNKE;

2. I'pynna mrozneid, B3aMMOIONOIHSIONIMX ¥ B3aUMO3aMEHSIOIIUX APYT ApyTa B XOJ€ J0CTUKECHUS
IIOCTABJICHHBIX LI€JICH, HA3bIBACTCA:

a) MaJiasi TpyIna;

0) komMaH/a;

B) KOJIJIEKTUB;

3. ®opManbHbIi JTUEP, KOTOPBII HA3HAYEH, @ HE BBIIBUHYT I'PYIIION:
a) pyKOBOJUTEIIb;

0) TUpeKTop;

B) HaYaJIbHUK;

4. SMART, kak BaKHEUIINI HTHCTPYMEHT JUAEPA, — 3TO TEXHOJIOTHs?
a) MOCTaHOBKA IIEJICH;

0) perieHus 3a1ad;

B) TE€HEpaLNK UJIEH;

T') aHaJIu3a MPoOJIEMBI;

5. Uto Takoe caMOMEHEI>)KMEHT?

a) OpraHu3alys JUIHOU PabOThl PyKOBOAUTEIIS,

0) ctoCOOHOCTh U BO3MOXKHOCTh CHCTEMBI IIJIAHUPOBATh U OPTaHU30BBIBATH CBOIO JESTEIILHOCTH;
B) CAMOCTOSITENIbHOCTh B IEATEILHOCTH MEHEIKEPA;

I') yIpaBieHHe KOMaH/I0M;

6. ['eneparop uneii B Mmogenu benbuna ormuvaercs?

a) KpeaTUBHOCTBIO;

0) UCTIOTHUTEIIBHOCTHIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTpEMJIEHUEM KOHTPOJIMPOBATh KaueCTBO PabOThI B KOMAHJIE;

7. Kto B kOMaH/ie BHINOMHSET (DYHKIIMIO CBSI3€H C BHEIIHEH cpenoit?
a) TeHeparop HIeH;

0) MOTHBaTOD;

B) KOHTPOJIED;

I') U3BICKATElb;

8. Llenb mpoekTa — 370...

a) JKeJTaeMBIN PE3YIbTAT ACATCIBHOCTU, JOCTUTACMBIC B UTOI'C YCIICHIHOTO OCYHICCTBJIICHUA ITPOCKTA B
3aJaHHbIX YCJIOBUAX €TI0 BBIIIOJIHCHHA,

0) HaTmpaBIEHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MMPOCKTA;

B) MOJIy4eHHUE TPUOBLIH;

T') IPUYMHA CYIIIECTBOBAHUS ITPOCKTA;

9. B xakux cutyanmsax 3¢ppextuBHa cTparerust n3doeranus KoHpaukra?
a) HEOOXOUMOCTh JOCTHYbD ITOCTABJICHHBIX IICIICH;

0) ydacTre B KOH(JIUKTE HE UMEET CMBICJIA;

B) €CTb BCE PECYpCHI AJIs pa3pelieHus KOH(IUKTA;

T') OYCBUAHBI TPUIMHBI KOH(DIIUKTA;
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10. annmanys npoexra — 3T0 cTagus IpoLecca YIIpaBIeHUs IPOEKTOM JUIsl pyKOBOJUTENS, PE3YJIbTaTOM
KOTOPOU SABJIACTCS ...

a) YTBEPKICHHE CBOIHOTO IJIaHA;

0) CAaHKITMOHUPOBAHKE HaYaIa MPOEKTa;

B) OKOHYAHHE TPOEKTHBIX padoT;

I') apXUBHPOBAHUE MPOCKTHOW JOKYMEHTAIIHA

HpaBI/IJIbHI)Ie OTBECTHI:

O ® H oo o oW

= 0 0 =N ok WD

e
=)

Keiic

Keiic 1. O¢ddexkTuBHOCTS KOMaH/IBI OTIPENIENIEeTCs HA OCHOBAaHMH TPEX OCHOBHBIX TOKa3aTenei,
NEPEUUCIIUTE UX: YPOBEHb 3()(HEKTUBHOCTU MEKIMYHOCTHOTO B3aUMOJICHCTBYS; YPOBEHb COTNIACOBAHHOCTH
neiictBuil B pabote Ha oOmmii pe3ynsrat. HazoBuTe TpeTuii mokasareib.

Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENAETCS Ha OCHOBAaHUU aHAJIN3a KOJIMYECTBA U
KauyeCcTBa BBINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJi, COOTHECUTE OaNlI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeen:

-1-2; 3-4; 5-6; 7-8; 9-10

-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUIN; BHICOKUHI

-KOMaH/la HC CIIpaBWJIACh C 3aJaHUCM; KOMaHa Ka4YC€CTBCHHO BLIITOJIHUIIA BCC, UTO GBIHO 3allJIaHUPOBAHO,
KOMaH/Ja BBITIOJIHHJIA BCEC, UTO 6LIJIO 3allJIAHUPOBAHO, U JaKC IMCPCBLINOJIHNIIA IIJIaH, KOMaHla BbIINTOJIHHUIIA
JIMIIb MOJIOBUHY U3 3aIVNIAHUPOBAHHOI'O; KOMaH/1a JOBOJIbHO KAQYCCTBCHHO BBITIOJIHWJIA OCHOBHOC U3 TOTIO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJINCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEeM: HHUIIUATOP,
SPYAUT, Opranuzarop?

Ketic 4. B otiiume oT KOJUIEKTHBOB, C(HOPMHUPOBAHHBIX 10 33JIAaHHON CBEPXY CTPYKTYype, T BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITaTHOTO PACTIMCAHUS U YKa3aHUSAMH PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKIINH, apaijiesIbHO BhIpabaThiBas IpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OTMUPAIOTCS Ha CIEAYIOUINE MPUHIUIBL: TPUHLIUI (PYHKIIMOHAJIHFHOTO PAaBEeHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MPUHIUI TpeOOBaHUS eAUHCTBA Lenu. HazoBuTe elle ABa MpUHIMIA.
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Keiic 5. YTOUHUB paznuuus MEXKAY TEKYIIUM H KeJaTeIbHBIM COCTOSHUS 00bEKTa yIpaBieHHsI, KOMaH/1a
HaYMHAET MpoLecC BIPAOOTKU pELIeHUs], HAIIPABJICHHOTO Ha CIIaKMBaHKUE pa3nuuuid. [Ipu sTom MoryT
OBITh NCIIOJIB30BAHBI U KJIACCHUECKUE (HApUMEp, «MO3TOBOH IITYPM»), U «M300pETECHHbIE» CaMOi
KOMAaHJI0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBACTCs OTOT JTAll YIIPABICHYECKOIO 1IUKJIIA

IIpaBHJIbHBIE OTBETHI:
Keiic 1. OTBeT: pe3ynbTaTUBHOCTD, IPOAYKTUBHOCTb.

Ketic 2.

bann YpoBeHE Kpurepuit

1-2 Kpaiine HU3KHIT KomaHa He cripaBHIIach C 3aJaHuEM

3-4 Huzkui Komanga BBITIIOJIHHIIA JIHIIb IIOJIOBHHY H3
3aILIAHHPOBAHHOIO

5-6 CpenHmit KoMaH1a JOBOJBHO KAaU4ECTBEHHO BBIIIOIHHIIA OCHOBHOE
H3 TOr0. 4TO OBLIO 3aIUIaHHPOBAHO, OJHAKO OCTAIIHCh
HEKOTOPHIE 3aMeYaHus

7-8 Bricokuit KoMaHga KadecTBEHHO BBIOIHHIA BCE, 4YTO OBLIO
3aITaHHPOBAHO

9-10 | Bricodaiimmuii KomaHIa BEIITOTHHTA BCE, YTO ORLIO 3AITAHHPOBAHO. H
JaKe IEPEBBIIOIHNIIA IUIaH

Keiic 3. OTBeT: nHMLIHATOD
Ketic 4. OTBeT: mpUHIMT MpaBa HAa OMIMOKY, TPUHITUIT TIpaBa Ha KPUTHKY.
Keiic 5. OTBeT:BBIOOpKA yIIPaBIEHUYECKOTO PELICHUS

Tema 7. Pe3yabraThl IpoeKTa, cnocodbl ux oneHku. [IpeenTanus npoexkra
TectupoBanue

1. Yro Taxkoe pe3yapTar IpoeKTa:

a. 9TO peaybHbIH, MOJAIONINICS TPOBEPKE UTOT PaOOTHI, YIOBIETBOPSIONIMIA 3apaHee YCTaHOBIEHHBIM
CTaHJapTaM, TAKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MM KOHTPOJIbHBIA CIUCOK paboT
0 MPEIOCTABICHHUIO YCIYTH;

b. 3170 ohopmIIeHHas B BUJE CTPYKTYPHPOBAHHON MPE3CHTAIIMH UEs IPOEKTa, OTBEYAOIIas Ha
CTaHJapPTU3UPOBAHHBIEC BOIIPOCHL;

C. 9TO OA0OpKa (OTO- U BUACOMATEPUAIIOB, OTPAKAIOIINX TAIbI TPOBEIACHHSI MEPOTIPUSTHUS WIIA CO3/IaHUs
MIPOAYKTA;
d. Bce BbIIIENIEPEUNCIICHHOE.
2. OTMeThTe napy, KOTopast He OTHOCUTCS K Pa3HOBUIHOCTSIM pe3yJIbTara MpoeKTa:
a. KonmnyecTBeHHBIE U KAYECTBEHHBIE;
b. IIpoMexxyTOUHBIE U UTOTOBEIE;
c. ITocTosiHHBIE U TIEPEMEHHBIE;
d. 3annaHupoBaHHbIC U HE3AIUIAHUPOBAHHBIE.
3. OT™MeThTe IPUMEPBI, OTPAKAIOIINE KOJTHUECTBEHHBIC PE3YIbTATHI:
a. [IpuBriedeHo K uccienoBaHnIo He MeHee 5 Tpynm no 20 yenoBek Kaxaas u3 kureiieii OKTaOphCKoTo
paiioHa [iJ1s y4acTus B OIPOCE;
b. Bemymeno He meHee 120 cOOpHUKOB € TOAOOPKO HOPMATUBHO-TIPABOBBIX TOKYMEHTOB I10
UCCIIEyEMOMY BOMPOCY;
c. [IpoBeneno cobecenoBanue co BCEMH MPEACTABUTEISIMH IIAXMAaTHOTO KITy0a;
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d. IlpoBenenue He MeHee 20 OTKPBITHIX UCCIIEIOBAHUM, HAPABICHHBIX Ha peIIeHHE MPpodIeM
BOCCTAHOBJIEHUEM 3€JIEHBIX HAaCaXAeHUH ¢ npuieueHueM He MeHee 1000 sxureneil paiioHa.

4. BeiOepuTe npuMephl KaueCTBEHHO-KOJMUECTBEHHBIX MTOKa3aTesIel MPOeKTa:

a. 50% ompolieHHbIX moceTuTenel pecTuBas, OTMEYaloT, YTO JAHHOE MEPOIPHUSITHE TO3BOJIUIIO UM
pacIIUpUTh 3HAHUS O TEXHOJIOTHYECKUX KpYyKKax ropona TamboBa;

b. 40% neHcruoHepOoB, MOCEMAIIINX OSCIIATHYIO CIIOPTUBHYIO CEKITUI0 OTMEYAIOT, YTO PACITUPHIICS KPYT
OOIICHHS;
c. 30% moceTHBIIMX MacTep-KJIacC BIAAEIN HaBbIKaMU CAMOMPOE3ECHTAIMU JI0 €r0 MOCEIICHUS;

d. He menee 50% omnpoIIeHHBIX MpeICTaBUTENeH paiioHHON A TMUHUCTPALUHU U IIPEANPUATHIA palioHa
MPU3HAIOT METOJ] OTKPBITOTO UCCIIETOBAaHUSA YPPEKTUBHBIM.

. BeiOepuTe He3arutaHupoOBaHHbIE PE3YJIbTAaThl IPOEKTA:

. Mepomnpusatue nocetusiv Ha 10 yeoBek OobIne, 4eM TTaHUPOBAIOCH;

. [Mocne dectuBans noctymnuiio 6onee 17 3a1BOK Ha MOCEIIEHUE KPY)KKA 110 aBUAMOJICIIMPOBAHUIO;
. Y4acTHUK MacTep-Kiacca Mo BOKaly 4epe3 TpH Mecslia MPUHSII ydyacTue B 1oy [onoc

. ITocne cnexTakia AKTCPY, UCIIOJHABIICMY ITIABHYIO POJIb B HEM, NPCAJIOKUIIN CHATHCA B CCpHUATIC.
. OT™meTBTE TO, UTO HE OTHOCUTCSI K MEXaHU3MaM U3MEPEHHUsI pe3yIbTaTOB:

. IMYHBIN OT3bIB OPraHU3aToPa;

. QHKeTa, OIPOC, HHTEPBBIO;

. boTo U BHUIEO;

. DK3aMEH;

5

a

b

C

d

6

a

b

C

d

7. K10 00513aTeNIbHO yUacTBYET B OLIEHKE PE3YJIbTaTOB MIPOEKTA!

a. yYaCTHUK;

b. skcnepr;

C. IPEJCTABUTENb aIMUHUCTPAIHIH;

d. morpeburens.

8. Uto He OTHOCHTCS K (pOpMaM TPE/ICTABICHUS MPOEKTA KaK pe3yibrara IesiTeIbHOCTH:
a. TeMaTH4YeCKUU JOKIa,

b. KOMIIBIOTEpHAsI TPE3CHTALINS,

c. pedexcus;

d. pexnmaMHas akiusi.

9. YTO CIyUT KpUTEPUEM OLIEHKU PE3yJIbTaTOB MPOCKTHOM AEATETLHOCTH?
a

. IlommHOTA peanu3anuy MPOEKTHOTO 3aMbIciia. DTOT KPUTEPHil TO3BOJIIET OLIEHUTh, HACKOJIBKO B
MOJYYECHHOM B PE3yJIbTaTe MPOCKTHON EATEIBHOCTH MPOAYKTE HAILTH BOIIJIOMIEHHE UCXOJHbIC IEeITH,
NPUHINIBL, TPEOOBAaHMS K Ka9E€CTBY, BCE JIM 3aJa4H OKA3aJIHCh PEIICHBI.

b. Crenenp HOBU3HBI. KpuTepuii HOBU3HBI BOPSAMYIO IPUMBIKAET K MPEAbIAYIIeMYy KpuTepuio. [IpoekTt kak
«Opocok B Oyayliee» Bcera COOTHOCUTCS C BHECEHUEM HEKUX MPeoOpa3oBaHuil B OKPYKAIOLIYIO
JIEeUCTBUTENBHOCT, C €€ YIyUIIEHUEM.

c. KonmmaecTBo y4acTHHKOB poeKTa. DTOT KPUTEPHH MTOKa3bIBACT, HACKOIBKO 3(h(heKTHBHO OBLI
pea30BaH MPOEKT, €T0 3HAYUMOCTH JUIS COIIyMa, pETHOHA.

d. ConanbHas {npakTH4ecKas, TCOPETUUECKas) 3HAYMMOCTh. DTOT KPUTEPHI TIO3BOJISIET OL[CHUTH CTETICHb
MNOTEHIIMAIBLHOTO BINSHUS MPOEKTHOTO MPOIYKTa HA M3MEHEHNE CUTYalllt, BO3SMOXKHOCTH €r0
UCTIONB30BAaHMS WITH TIepeHoca B Ipyrue yciaoBus. CkaxkeM, MOATOTOBICHHBIN CTYIEHTaMH TeaTpalbHbIH
MPOEKT-CIIEKTAKJIb MOXKET OBITh TIOKa3aH MHOTOKPATHO epe]] pa3InIHON ayTuTOPUCH.

10. K cTrenenn ocBOE€HHS TPOLIEAYP MPOECKTUPOBAHUS HE OTHOCHUTCS:

a. HOpPMHPOBAHHBIE TPOLIEYPHI, BHIIOJTHEHUE KOTOPBIX 00€CIIeUNBACT MPOXOXKIEHHE BCEX HEOOXOIUMBIX
ATAIOB NMPOEKTHOW ACATEIBHOCTH, BEAYIIUX K MOTYUYCHUIO TPOIYKTA.

b. ymeHue HaliTH U chopMyITupoBaTh MpolIeMy, OBIaIeHIE CICIM(PUISCKUM SI3BIKOM IPOSKTUPOBAHUS,

C. CIIOCOOHOCTH MPOBECTH JHUATHOCTHKY, COPMHUPOBATH €]Tb, COCTABUTh NPOTPAaMMYy M IUIAaH JCHCTBHN U
T.JI.

d. yMeHue MOATOTOBHUTH MPE3CHTAIMIO U 3aIIUTUTH €€.
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IIpaBHJIbHBIE OTBETHI:
a.

o
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Keiic

Ketic 1. YkaxuTte, BEpHO JIH CIEAYIONIEE YTBEPKIACHHE:

Pesynbrar nmpoekTa — 3TO peanbHBINA, MOAJAIOIIUNCS MPOBEPKE UTOT pabOThl. UTOOBI JOIMyCKaTh
BO3MOXKHOCTH IPOBEPKH, PE3YNIBTAT TOJIKEH YIOBIETBOPATH 3apaHee yCTAaHOBICHHBIM CTaHAapTaM, TaKUM
KaK TEXHHYECKOE 33/1aHKe Ha pa3pabOoTKy MPOIYKTa UM KOHTPOJIBHBIN CIIUCOK padoT M0 Mpea0CTaBICHUIO
YCIIYTH.

Ketic 2. Kto, kpoMe HemoCcpeCTBEHHBIX UCIIOHUTEIICH, He3aBUCUMBIX HAaOIIOMaTeNeH, SKCIepToB, JIIOCH,
JUIS. KOTOPBIX HEMOCPEACTBEHHO CO3/1aBajICs MPOIYKT, €0 MOTPeOUTENeH, MOXKET €lle OLEHUBATh
pe3ynbTaThl mpoekTa’?

Keiic 3. HezamanupoBaHHbIE pe3yabTaThl KOMAaH/1a, KOHEUHO K€, TOKE MOXKET OTCIIEKHUBATh, IIPU YEM
HEOOXO0IMMO OMHHTD, YTO HE BCETJIa 3Ta TPyIIa Pe3yJIbTaTOB MOSBIISIOTCS Cpa3y 10 OKOHYAHUU MPOEKTA.
YacTo pyKOBOIUTEIb HE OCO3HAET HE3AIUIAHUPOBAHHOE KAaK HEUTO BaKHOE, XOTSI UMEHHO
He3aIlJJaHUPOBaHHbBIE PE3YJIBTAThl BAXKHBI U HHTEPECHBI IIPU MTOJBEACHUN UTOTOB 10 NMPOEKTY. Tak,
HalpuUMep, He3aIlJIAaHUPOBAaHHBIM PE3YJIBTaTOM MOXKET SIBIIATHCS TaK Ha3bIBa€Masi «ACTOPHSI yCIIEXay UJIEHA
KOMaH bl WM Oaromnoyyarens (Kak IpaBuio, 3TO T€ UCTOPUH, O KOTOPHIX KOMaH/a MPOEKTa pacCKa3bIBaeT
B KJIIOUE «A y HAaC OJJMH MaJIBYUK U3 TPYIIIBI IOCIIE TOTO, KaK MOMPOOOBaj UIpaTh HA CHHTE3aTOPE YIIPOCUIT
poauTenel KynmuTb eMy Takoi ke. 1 tenepb peryaspHo 3aHUMaeTcsl My3bIKoii!»). BepHo mu cyxaenue?

IIpaBHJIbHBIE OTBETHI:

Keiic 1. OtBeT: BepHO

Ketiic 2. OTBeT: nonb3oBarenu
Keiic 3. OtBeT: BepHO

3auer
Bomnpocsl

. ConeprkaHue U COOTHOIICHHUE MOHITUI «IIPOEKT» U KIIPOEKTHAS 1E€ATEIbHOCTHY.
. XapaKTepUCTUKU TIPOEKTA.

. [Ipo6niema 1 OCHOBHBIE HHCTPYMEHTHI €€ UAECHTU(PUKAIIUH.

. LleneBast aynuTopusi U OCHOBHBIC KPUTEPUHU €€ BBIJICTICHHUS.

. llenenonaranue (Kak KOPPEKTHO cHOPMYITHPOBATH 1IETb U 3a7a4l TPOEKTa?)

. SMART kak MeTOo[ ITOCTAaHOBKHU LIEJIH.

. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOro MIIAHUPOBAHUS.

. [TactiopT mpoekTa: moHsATHE, CTPYKTYpa U OCHOBHEIE MPaBUJIa €T0 3aMOJTHEHUS.

. KanennapHsliii mian nmpoekra : OCHOBHBIE 1I€JH, 3aJa4H U apaMeTphbl

— O 0 3 N L KW

0. DTambl co3aanus KaJIeHAApHOTO IJ1aHa (cxeMa pa3paboTKH, TEXHOIOTUS CO3JaHHs)
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11. MeTozb! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE M CYIITHOCTh KOMaHI000pa30BaHMs M pabOTHl B KOMaHAe. Buabl KOMaH 1, ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE LIETTM KOMaH/IbI.

14. Dramnbl KOMaH1000pa30BaHusl.

15. Komannnast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. TloHsATHE «POTH B KOMaH/IE MPOEKTa». BUuabl 1 PyHKINUN POJICH, BBIMOTHIEMBIX YYaCTHUKAMU KOMaH/IbI.
17. OcHOBHBIE TTOXOMBI K (DOPMHUPOBAHUIO KOMAH/IbI: IICJICTIONAT AFOIIHH, MEKITNIHOCTHBIN, POJICBOMH,
po0IeMHO-OPHUEHTUPOBAHHBIH.

18. Cranuu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOHIIMKT, SKCTIEPUMEHT, pelieHue pooieMm,
dhopmupoBaHUe TPOYHBIX cBs3el). KoMaHa 1 ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA

20. Creiikxonaepsl IpoeKTa

21. Ilonsitue pecypcoB npoekra. Buabl pecypcos.
22. OueHka pecypcos.

23. PecypcHo-KaJeHIapHOE TJIAHUPOBAHUE.

24. MarepuallbHO-TEXHHYECKUE PECYPCHI.

25. KagpoBsie pecypchl IPOEKTa.

26. Nu(opMaIlMoHHBIM pECYPCHI POEKTA.

27. IlonsiTie cMeTHI M OIOKETa MPOEKTA.

28. IIpuHuuMIEl HOPMUPOBAHUS OIOIKETA TPOEKTA.
29. KonnyecTBEeHHbBIE PE3YNIBTATHI TPOEKTA.

30. KauecTBeHHBIE PE3YIIBTATHI.

31. Kputepuu onieHKu pe3ysbTaToOB MPOEKTHOM €SI TEIbHOCTH.
32. MacmtabupoBaHie U THPA)KUPOBAHHE TPOEKTa
33. [ludposbie cepBUCH YIIPABICHHS POSKTaMHU

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS
He npenycmotrpeno
2. Jran
Tema 3. BeTpeua ¢ pykoBoauTe/ieM M0 HTOTaM peajin3aluu MPoeKTa
Ketic

1. Ha nannom stamne 3pQeKTUBHBIM SBIISETCS CICTYIONTUN METO], HA30BUTE €TO.

JIaHHBIN METOJI UCTIONB3YIOTCS JJIsl TPYNITHMPOBKH 0OJIBIIOr0 Habopa uieil/1aHHbIX/MHEHUH B paMKax
OIIpEIETIEHHON TEMBI MJIM KaTETOPUU HA OCHOBE UX COOTBETCTBUSA APYT Apyry. Ero MojkHO Hcmonb30BaTh
JUISL IOTUYECKOTO YIIOPSAI0YMBAHUS UJIEH, TOITYYEHHBIX B X0/1€ MO3TOBOI0 LITYPMA.

2. HazoBute pamuinio aBropa, KOTOPBIN CO37aJ1, OIMCAHHYIO0 HUKE AUarpaMMy IUNIAHUPOBAHUS IIPOEKTA.

B camom Hagane XX Beka CO3JaJ1 AMArpaMMBbl, OTPAXKAIOIIUE X0/ BBIITOTHEHHUS 3a7a4 paOOYNMH.
I'msiast Ha Takylo AMarpamMmy, pyKOBOAUTENN ObICTPO OHUMAIIH, KaK BBITIOIHSAIOTCS IPOU3BOACTBEHHBIE
IUTaHBL: C OTCTaBaHUEM, C ONEPEKEHNEM WIIM TOYHO B CPOK. JlnarpamMmsl IIPOU3BEIIN PEBOIOLUIO B
YIPaBIEHUH IPOEKTAMH U ITO3BOJIMIIN PEATN30BATh TAKUE KPYIIHbIE CTPOUTEIBHBIE IIPOEKTHI, KaK
BO3BEJICHHE MJIOTUHBI ['yBEpa 1 co3aHue CETH aBTOCTpa] MEKIy TaTraMu. Mi3HauanpHO 3TH 1UarpaMMbl
PHCOBAJIMCH HA JIMCTaX OyMaru, HO C pacpoCTpaHEHHEM KOMITbIoTepoB B 1980-x romax cranum Bce Oosbie
YCIOXKHATBCSA U 00pacTarh mofpoOHOCTIMHU. CerogHs OHU MO-TIPEKHEMY SBIISIOTCS OAHUM U3 Hanbosee
MOMYJIIPHBIX MHCTPYMEHTOB YIIPABJIEHUS POEKTaMHU.
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IIpaBWiIbHBIE OTBETHI:
1. OTBer: JlnarpamMmsbl CpoACTBa
2. OtBer: ['ant

TectupoBanue

1. Komanzga npoekra MOXKET MOTEPHETh HEy/lady U3-3a TOTr0, YTO MPOU3BOJUT HEAOCTATOUHO Kau€CTBEHHBIHN
MPOJYKT, B TOM CJIy4yae €Clu B HEel HE XBaTUT?

a) U3bICKaTelIeH;

0) peanu3aTopos;

B) KOHTPOJIEPOB;

') TApMOHH3ATOPOB;

2. KTo HeceT noJHy10 OTBETCTBEHHOCTD 33 JOCTHKEHUE KOHEUHBIX IieJIel IpoeKTa’?
a) TOJIBKO UCITOJIHUTEIIH;

0) 3aKa3uuK;

B) HHBECTOD;

I') YIPAaBJIAIOUINI IPOEKTOM;

1) BCE YUYACTHUKH MPOEKTA,

3. UTo 1oMmKeH YMETh JOHECTH JI0 WICHOB KOMaH Il PyKOBOJIUTEIb MPOEKTa?

a) LIeJH, 3a/1a4d U TUIAHUPYEMBIN pPe3yNbTarT;

0) 3aTparbl, BpeMsl U X0 pealn3alliy MPOeKTa;

B) MEPHI 110 COKPALIEHUIO TEKYIIIUX PACXOA0B ITPOEKTA;

I') IpaBWIBHOE paclpeieIeHue MOJTHOMOYHH MEX Ty (DYHKIIMOHATBHBIMU MOAPA3ICIICHUSIMH;
1) BOSMOXKHOCTbH MOBBIIIEHUS KBAIM()UKALIMY YIEHOB KOMaH/IbI;

4. Yro Takoe KOMaH/a IPOEKTa?

a) TPyIINa CIEeIHAINCTOB, paOOTAIONINX HA/l peaTu3aluei MPOEKTa;

0) Tpynna crenuagiucToB, paboTaIONINX HAJl pealn3alneil MpoeKTa, MPeICTaBIAIONNX HHTEPECH
Pa3JIMYHBIX YYACTHUKOB IIPOEKTA;

B) rpyIIa CHEeHaINCTOB, pa0OTAIOIMX HAJl pealn3alueil MpoeKTa, NpeICTaBISIONINX HHTEPEChI
PA3JIMYHBIX YHACTHHUKOB MPOCKTA U MTOAYUHAIOIMIUXCA PYKOBOAUTCIIIO IIPOCKTA,

T') TpyIna CIeragIucToB, paboTaoNMX Hall peaan3anueil MPOoeKTa U MOTYHHSIONIUXCS PYKOBOIUTEIIO
MIPOCKTA;

1) TpyIIa CrenuaiicToOB, PEACTABIAIOIUX HHTEPECH! PA3JINYHBIX YYACTHUKOB IIPOEKTA U
MOAYUHAIOIIUXCA PYKOBOAUTCIIIO ITPOCKTA,

€) epCoHaJ MPOEKTa;

5. PykoBoauTeNb MPOEKTAa OTHOCUTHCS:

a) K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHUKAM;

0) MacCUBHBIM YYaCTHUKAM;

B) MAaCCUBHBIM HCITOCPCACTBCHHBIM YUYaCTHUKAM;,

I') aKTUBHBIM KOCBEHHBIM YYaCTHHUKAM;

[IpaBuibHbIE OTBETHI:
1. OtBeT: B)
2. OTBeT: T)
3. OtBeT: a)
4. OtBer: a)
5. OtBeT: a)

Tema 7. @opmupoBanue d3PpPekTUBHOI KOMAHABI POEKTA
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Keiic

1. Kak npaBuiio, cecCu MO3rOBOTO IITYpMa U MPUHSTHS PEIICHUN 3aHUMAalOT HEMajo BPEMEHH B ITpOIecce
TUTAHUPOBAHMS MTPOEKTA M HA BCEM MPOTSHKCHUU €T0 pear3aiui. Mo3roBoi MTYpM HE TOJIBKO HEOOXOIHMM
IUTsl TEHEPUPOBAHHS TBOPUECKUX HIICH, HO U SIBIISICTCSI HE3aMEHUMBIM IPHUEMOM TTPH MPUHSATHH PEIICHUNA U
perieHuu mpooIeM.

Ha nannom stamne 3¢ peKTUBHBIM SBISCTCS CASAYIOIINN METO/, HA30BUTE €TO.

JlaHHBIN METOA UCTIONB3YIOTCS ISl AJIs1 OpTraHU3aluy WU 1Mociie MO3roBOro mTypMa. ITO MOMOXKET BaM
ONPENEIIUTh, KAKUE UIEHU JIETKO PEAIM30BaTh U KaKHE UMEIOT BBICOKYIO OTAAauy, WIH, IPYTUMU CIOBaMU,
KaKWe UJIEU ABIAIOTCI HanOoJiee MOJIE3HBIMU.

2. —9TO MPUMEHEHHE alpOOUPOBAHHON OM3HEC-MOENIN APYTUMHU OPTaHU3aALMSIMU B IPYTHX
reorpauyecKkrx, SKOHOMUUECKUX MM COI[UAIBHBIX YCIOBUSX.

IIpaBuJbHbBIE OTBETHI:
1. OtBet: narpamma PICK
2. OTBeT: TUpAKUPOBAHUE MPOECKTA.

TectupoBanue

1. BeiOepute npaBMIbHBIN OTBET. J[€SITEIBHOCTD - CBSI3aHHAS C PEIICHUEM TBOPYECKHUX UCCIIEIOBATEIHCKUX
3a/lay, C 3apaHee HEM3BECTHBIM PE3yJIbTaTOM U MpeAroaratonias Halu4iue OCHOBHBIX 3TaroB - 3T0...7

a) uccienoBaTeIbCcKas AesITeIbHOCTD

0) Hay4Has IESTEIBHOCTh

B) IIpOEKTHas paboTa

F) IIO3HaBaTcJIbHasa ACATCIbHOCTD

2. Beibepute npaBuibHBIN OTBET. [IpenmeTHast 00macTh MpoeKTa- 3To:

a) COBOKYITHOCTb MTPOEKTHBIX PadOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJKHO OBITh
00€eCIeYeHo B paMKax OCYIIECTBISIEMOTO MPOEKTa

0) pe3yabTaThl MPOEKTa
B) MECTOIOJIOKEHHUE MPOEKTHOTO odrica

I) TpYyIIa IEMEHTOB (BKIIOUAIOMINX KAK JIFOJIEH, TaK U TEXHUYECKUE FIEMEHT, OPraHU30BAaHHBIX TAKUM
00pa3oM, 4TO OHU B COCTOSIHHH JEHCTBOBATh KaK €AMHOE IIEJIOE B IEJISAX TOCTHKCHHUS TOCTABICHHBIX TIEPe]
HUMH Lenei

3. BriGepute npaBmiibHBINA OTBET. UTO Takoe MPOEKTHBINA MPOTYKT:

a) 9TO BEAYLINI 3aMbICEI, OIPE/ICICHHBIN CII0CO0 MOHUMAaHUS, TPAKTOBKH KaKOTO-JINOO SIBICHUS, BOKPYT
KOTOPOTI'O OPraHU3yeTCs UCCIEAOBAHUE.

0) aTamn NPOEKTHOM JESITEIBHOCTH, B PaMKaxX KOTOPOTO OIPEEIIAIOTCS MPU3HAKU KaKOT0-TH0O0 SBJICHUS,
00BbeKTa peasbHOT0 WK BOOOPAKaeMoro.

B) OKUJIAEMBIH Pe3yNIbTaT pelIeHus MpooieMbl, aKTUYECKOE HATMUNE PEIICHUS 3asBICHHON MPOOIEeMBI,
KOTOPO€ MOXKHO IIPOBEPUTH: IIPOUYUTATh, U3YUYUTh, YCIBIIIATE U YBUICTh

4. BeiOepuTe npaBuiIbHbIE OTBETHI. OTIINYUTEIBHBIMA OCOOCHHOCTSMU MPOEKTA SBISIFOTCSA:
a) YHUKQJIBHOCTh

0) OTCYTCTBHE MPEIBAPUTEIHHOTO MNIAHUPOBAHUS;

B ) YETKHE IIEJIA ¥ OTPAaHHYCHHS

5. BeiOepuTe mpaBuiibHbIN OTBET. CI0BO «IPOEKT» B OYKBaJIbHOM IEpPEBO/IE 0003HAYALT:
a) caMbIii TJIaBHBIH,

0) mpeaIIeCTBYIONINI 1eHCTBUIO,

B) OpOITICHHBIN BIEPE]I.

IIpaBHJIbHBIE OTBETHI:
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1. OtBer: a)
2. OtBeT: a)
3. Ot1BeT: B)
4. OtBeT: a), B)
5. OT1BeT: B)

Tema 8. Pemmenne npoeKkTHBIX 3a1a4
Keiic

1. ITpu Bcem MHOTOOOpa3uH yrpaBIeHYECKHX KOMaH]I, B CBOEM CTAHOBJICHUHU OHH ITPOXOAAT IPUMEPHO
OJTHU U T€E K€ CTaJANU Pa3BUTHUSA: OATOTOBUTENIBHBIN 3Tall, 3Talbl CTAHOBJICHUS (afanTaluu) U
caMoOakTyanu3aluuu (oco3HaHus). Tak Kak Kaxaas KOMaHa crieugryuHa U3-3a CTOSIINX Mepe] Helo 3a1a4 U
YCIIOBHIA, €TMHON CXeMbI €€ (POPMHUPOBAHUS ObITH HE MOXKET. OJJHAKO 0OI[asi TEHACHIIUS PA3BUTHS KOMaH/
MO3BOJISIET BBIACIUTH 4 OCHOBHBIX ATara ku3HeHHoro nukia: [Iputupka, bakauit 6oii, Koncencyec.
Hasosute Henocraromuii orar.

IIpaBujbHbBIE OTBETHI:
OTBeT: ynpaBieHHe KOMaHI0M

TectupoBanue

. B kakoii u3 crneayromux JOKYMEHTOB BKJIFOUEH TUIAH TI0 YIPABICHHUIO COACPKAHUEM:
. Iman npoekra

. Mepapxuueckas cTpykTypa pador

. Joxyment “Coneprkanue, 11eJId U pe3yIbTaThl mpoekta’” (Scope Statement)

. [IpoekTHbIe crienupuKanuu

. MeTon o1leHKH U IepecMoTpa MporpaMMmbl:

. MeTon ceTeBoro aHaiamn3a, KOTOPBIH UCTIONB3YETCs AJIsl OLIEHKH MPOJOHKUTEILHOCTH MTPOEKTa
. Metoa onTuMuU3anuyu KPUTUYECKUX OTKIOHEHUN

. MeToz 3KCTpanoiasuuu TpEeHA0B

. PERT

. CBOOOAHBIN pe3epB BpEMEHHU:

—_— W A W=D PR WD ==

. KomuectBo aHel, Ha KOTOpOe MOXKET OBITH 3a/Iep>KaHO HAYaJl0 BBHIIIOJHEHUS ONepaluu 0e3 3a1ep:KKH
Havasa 000 HHOW ONepaIiy 1O MPOCKTY.

. [lepron manupoBaHUs MPOEKTA

. IuTEepBan BpeMEHU O OKOHYAHUS TPOEKTa

. BpemenHas pazHuiia Mexay 3alulaHUPOBAHHBIMU J1aTaMH U (DaKTUYECKUMHU

. YpaBneHue BpeMEHHBIMH [TapaMeTpaMu IPOEKTa:

. COBOKYMHOCTB MPOIECCOB, HEOOXOUMBIX JIJIs1 00ECIIEUEHHUsI CBOEBPEMEHHOTO 3aBEPIICHUS MMPOEKTa

. Onpenenenue paboT, OIIEHKA IPOJOKUTENILHOCTH padoT, pa3paboTKa U KOHTPOJIb KaJIeHJapHOTO TIaHa
. CucremMa mIaHUPOBAaHHUS U OTYETHOCTH BPEMEHHBIX MTapaMeTpax BHIIOJHEHHS padboT

. OnepanoHHOE MJIAHUPOBAHUE KOHTPOJIBHBIX COOBITHIH MPOEKTa

. Pa3paboTka 1 miaHupoBaHUE MPOEKTA!

— U R W N =, BB WD

. CKOOpMHUPOBAaHHOE BBHIITOJHEHNE B3aUMOCBS3aHHBIX JICHCTBHIA U3 PA3TUYHBIX (QYHKIIMOHAIBHBIX
obnacTei, sl TOCTUKEHUS OIPEIeICHHBIX eJIel B YCIIOBHUIX BPEMEHHBIX U PECYpCHBIX OTPaHUYCHUIN

2. HabGop xapaKTepHCTUK IPOEKTa, COACPIKAIINX CBEACHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pador

3. XapaKTepI/ICTI/IKI/I MPOCKTA Ha pA3JIMYHBIX 3TallaX €ro KU3HCHHOI'O [UKJIA
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4. COBOKYITHOCTb MPOLIECCOB, CBI3aHHBIX C 00ECIIEUEHNEM 3aIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKTOPOB

IIpaBWiIbHBIE OTBETHI:
1. OtBer: 3
2. OtBer: 4
3. OtBer: 1
4. Otser: 1
5. OtBer: 1

Tema 9. BeTpeua ¢ pykoBoauTesieM 0 HTOTaM peajin3aluu MPoeKTa
Ketic

1. ITo xapakTepucTUKe KOMaHAHBIX posicii benOuHa 3TOT YjeH KOMaH bl IIOOUT TSKEITYI0 padoTy 1
CUCTeMHOE peleHue npodnem. EMy nmpucymu 31paBbiii CMBICI, CAMOKOHTPOJIb U TUCHUIUIMHA. [leHHOCTH
3TOM JIMYHOCTH COBNAAAIOT C HEHHOCTAMHU KoMiaHuu. OH Majio CKOHLIEHTPUPOBAH Ha COOCTBEHHBIX
uHTepecax. EMy MoXeT He XBaTaTh CIIOHTaHHOCTHU. BbInonHseT paboTy, KOTOPYIO0 HUKTO HE XOYeT JeNarTh,
OTIpe/IeTTUTE 3Ty POJIb UJeHa KOMAHIBI.

IIpaBujbHbIE OTBETHI:
OtBeT: peanuzaTop

TectupoBanue

1. Kpurepuit SWOT-ananusa:

1) PeneBaHTHOCTH 1IETTH

2) OrneHka ciadbIX CTOPOH

3) Ouenka BO3MOXKHOCTEH

2. Kpurepuit SWOT-ananu3za:

1) BoisiBeH#HE CTEHKXONIIEPOB

2) Bo3MOXXHOCTH BO BHEILIHEN Cpejie

3) KanennapHoe mianupoBaHue

3. Kpurepuit SWOT-ananuza:

1) ITouck pecypcos

2) Ilouck MHBECTOPOB

3) Yrpo3sl BO BHENTHEH cpefie

4. SWOT-ananu3 uMeeT BaXXHOE 3HAUYCHHUE:

1) B ciryyae BO3HUKAIOIIMX 3aTPyAHEHUH C TOCTAHOBKOM II€JTM U 3a]1a4
2) Ha sramne 3aBepiieHHs IPOEKTA U POCITYCKA KOMaH/IbI

3) C nenpro KaJaeHAapHOTO TIIIaHUPOBAHMS

5. Llenb mpoekTa HaIlpaBlieHa Ha YCTPAHEHUE HECOOTBETCTBUS MEXKTY JKEITAeMbIM M MMEIOIIUMCHL.
1) Bepnoe yTBepxnenue

2) HeBepHoe yTBepxkaeHNE

IIpaBujbHbIE OTBETHI:
1. OtBer: 2
2. OtBer: 2
3. OtBert: 3
4. Otger: 1
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5. OtBerT: 1
Tema 12. PenieHue npoeKTHBIX 3a/1a4
Keiic

Hazoure damunuio aBropa, KOTOPBIH CO3all, ONMCAHHYIO HUKE AUarpaMMy TUIaHUPOBAHUS TIPOCKTA.

B camoMm Hauane XX Beka CO3aJT TUarpaMMbl, OTPAXKAIOIINE X0 BHITOTHEHHS 3a71ad paOOYrMHU.
Imans Ha Takyro quarpamMmy, pyKOBOAMTEIN ObICTPO MOHUMAIIH, KaK BBHITIOJTHSIOTCS IPOU3BOICTBEHHBIE
IUTaHBL: C OTCTaBaHUEM, C ONEPEKEHUEM WIIM TOYHO B CPOK. JlnarpamMmbl IIPOU3BEIIN PEBOIOIHIO B
YIpaBJIeHUH MPOEKTAMH U MMO3BOJIUIIN PEaIn30BaTh TaKue KPYIHbIE CTPOUTEIbHBIE TIPOEKTHI, KaK
BO3BeJICHHE MJIOTUHBI ['yBepa 1 co3naHue ceTH aBTOCTpa] MEKIy mTaraMu. Mi3HauanpHO 3TH AUarpaMMbl
PHCOBAIKMCH HA JINCTaX OyMaru, HO C pacpocTpaHeHneM KoMmbioTepoB B 1980-x romax ctanu Bce O0bIIe
YCIOXKHATbCA U 00pacTarh NoApoOHOCTIMU. CeroiHss OHU MO-NPEXKHEMY SIBIISIFOTCS] OTHUM U3 Haubosee
MOMYJIIPHBIX HHCTPYMEHTOB YIIPABICHUS MPOEKTAMHU.

IIpaBuJbHbBIE OTBETHI:
Otser: 'ant

Tema 13. IlonBeaenne nToroB u peduiekcusi peaanu3anuu 001eCTBEHHOIO IPOEKTa
Keiic

Keiic 1. Marpuna cTelikxo11epoB Hy>KHa I ONPEAEIICHUS CTENIEHN UX BIUSHUS HA MPOEKT WU AJIs
OLIEHKH YPOBHS UX JTIOXOAHOCTHU?

Keiic 2. HeoueBUIHBIMU HA3bIBAIOTCS KOHKYPEHTHI, KOTOPBIE BHIITYCKaJIM MOX0OHBINA IPOAYKT paHee Uil Te,
KTO celuac 3aHUMAarOTCsl IPOM3BOICTBOM JaHHOTO IPOayKTa?

IIpaBHJIbHBIE OTBETHI:
Keiic 1. OTBeT: cTeneHun BIUAHAS
Keiic 2. OTBeT: BbIllyCKaIu paHee

TectupoBanue

1. KomaHa 0011eCTBEHHOTO MPOEKTa — ATO:

a) TpyIIa COTPYAHUKOB, CTEIISIINXCS K JTOCTIKEHHIO 1IeJIel KOMITaHUH;

0) HeOombILas TPyNIa COTPYIHUKOB, CTPEMSLIMXCS K JOCTHKEHUIO O0IIEeH 11emH;
B) TpyIIia COTPYAHUKOB, UMEIOITUX OOIINE HHTEPECHI;

2. BeiOepute TepMuUH, 11 KOTOPOTO JTaHO OTIpe/IesIeHUe: «yYaCTHUKU KOMaH bl OOIIECTBEHHOTO MPOEKTa,
IIPUHUMAIOILNE YYACTHE B YIIPABIECHUH IPOEKTOM:

a) KOMaHJa YIpaBJIEHUs IPOEKTOM;

0) moTpeduTeny MpoayKTa MPOCKTa;

B) KOMaH/1a 3aKa3YMKOB IIPOEKTa;

3. KirroueBoii mepuos B GOpMHUPOBAHUN KOMAH/IbI SIBJISICTCS JTaIT:

a) 3peyIoCTb KOMaH/Ibl;

0) MpUTHPKA;

B) OMKHUN OOM;

') KOHCEHCYC;

4. Ilepexox Kk MOHUMAHUIO TIeNIeH U 33134, OIICHKA COOCTBEHHON KOMIIETCHIINH U HABBIKOB, TIEPEXO0] K
JIeTIOBOMY OOIIEHUIO — TIepeX0oHbIe (ha3bl 3Tana (OpMUPOBAHUS YIIPABICHUECKONH KOMAH/IbI:
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a) 3peJIoCTh KOMaH/Ibl;

0) MpUTHPKA;

B) OMMKHUN OOM;

') KOHCEHCYC;

5. O0bearHEeHNE CIIEIUAINCTOB, UMEIOIUX BHICOKUN YPOBEHb B3aMMOCBSI3H, SIPKO BBIPAKEHHOE

CTPCMJICHUC K JOCTUKCHHUIO 06H1€I>JI ey npu MaKCHMaJIbHOM caMmopcaim3ali 1 BO3MOXKXHOCTH
HWHAUBHUIYAJIBbHOI'O pOCTa HAa3bIBACTCA:

a) KOMaH/a JINJICPOB;
0) opraHmu3aIOHHAs KOMaH/a;
B) yIpaBJeHYECCKast KOMaH/1a;

HpaBI/IJIbHI)Ie OTBECTHI:

1. OtBerT: 0)
2. OtBer: a)
3. OtBeT: a)
4. OtBerT: 0)
5. OTBeT: B)
3auer
Bomnpocsl

3ayeT npoBoAUTCA B (hopMaTe MPEe3eHTALMU POEKTOB

CryneHTaM npeasaraeTcs Ipe3eHToBaTh peaarn30BaHHbIN MPOEKT B YCTHON (OopMe C HATTMUUEM
BU3YaJIbHOTO COMPOBOKICHHS (TIPE3EHTAIINHN).

BusyanbHoe conpoBOXKI€HHE U MPE3EHTAIUS JOKHBI COIEPKATh CIEAYIONINE pa3iebl:
e HazpaHue oO1IeCTBEHHOTO IPOEKTA;

e [IpoGiiema 1 aKTyaIbHOCTb OOIIIECTBEHHOTO MPOEKTA;

o [lenu u 3a7aun OOIIECTBEHHOTO MPOEKTA;

e MexaHnU3Mbl peanu3aluu;

e OCHOBHBIE 1IeJIeBbIE TPYIIIBI, HA KOTOPbIE HAlpaBjIeH 0OIECTBEHHBIH MPOEKT;
e KaneHnapHbIii TUTaH pean3aiy 00IEeCTBEHHOTO MTPOCKTa;

o DakTHYECKHE pe3yabTaThl 00IECTBEHHOTO MMPOEKTA: KOJIMYECTBEHHBIE U
Ka4eCTBEHHbIE TTOKA3ATENH;

o ConmanbHbIi 2G(HEKT 0OIIECTBEHHOTO ITPOEKTa

e PecypcHas kapra;

e KoMaH/a 00111eCTBEHHOTO MTPOEKTa;

® [IepcriekTUBBI pa3BUTHS OOIIECTBEHHOTO MPOEKTA;

[IpakTUKO-OpHEHTUPOBAHHBIC 3adaHUS
He npenycmorpeno
JK3aMeH
Bompocsr

ConeprxaHue U COOTHOIICHHE MOHATUHN «ITPOCKT» U «IIPOCKTHAS ACSATEIbHOCTbY.
XapakTepUCTUKH MTPOEKTA.
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[Tpo6iema 1 OCHOBHBIE HHCTPYMEHTHI €€ WACHTU(DUKAIIH.

IeneBast aynuTOpHsi 1 OCHOBHBIE KPUTEPUU €€ BbIJICIECHUS.

Lenenonaranue (Kak KOPPEKTHO CPOPMYIHPOBATH LIEb U 33a41 POEKTa?)
SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.

SWOT-ananu3 kak MHCTPYMEHT CTPaTErnyeCKOro IIaHUPOBAHMUS.

[Taciopt nmpoekTa: NOHATHE, CTPYKTYPa U OCHOBHBIE ITPABUJIIA €TI0 3aIIOJIHEHMSL.
KanengapHslii TJ1aH MPOEKTa : OCHOBHBIE LIEJIH, 33/1a41 U TapaMeTPhl

DTarbl Co3AaHMs KaJeHAAPHOTO Tu1aHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
MeTo/b! TUIAHUPOBAHUS TIPOCKTA

[TonsiTHe M CYyIIHOCTH KOMaH000pa30BaHus M pabOTHl B KOMaH €. Buapl KoOMaH 1, ”HCTPYMEHTHI
yIIpaBJICHUSI.

OmnepanmoHHbIE 1 MHHOBAIIMOHHBIE II€TH KOMAH/IbI.

Dtanbl KOMaHI000pa30BaHMs.

Komannnas pabora, BUapl KOMaH[[, ”HCTPYMEHTHI ypaBieHus. Pa3paboTka memneit KoMaH bl

[ToHsATHE «pONIE B KOMAHIE MPOEKTay. Buabl u GyHKIMHU poJieil, BBIMOIHAEMBIX YYaCTHUKAMU KOMaH/IbI.

OcHOBHBIE TIOJXO/BI K (HOPMHUPOBAHUIO KOMAH/IBI: IIEJICTIOIATralOIINNA, MEKTMIHOCTHBIN, POJIICBOM,
poOIeMHO-OPHUEHTUPOBAHHBIN.

Cranuu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOH(IIMKT, SKCTIEPUMEHT, pelrieHue mpoodiem, popmMupoBanme
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.

OcHOBHBIE 3Tallbl aHAJN3a PhIHKA
Crelikxonepsl IpoeKTa

[TonsiTue pecypcoB nmpoekra. Buabl pecypcos.
OreHka pecypcoB.

PecypcHo-kanengapHoe miaHupOBaHUE.
MarepralibHO-TEXHUUECKHE PECYPCHI.
KanpoBeie pecypchl poekTa.
WHpopMamOHHBIM peCypChI MTPOEKTA.

[TonsiTrie cMeThI U OIOIKETa MPOEKTa.
[Tpununs! GopMUpOBaHUS OIOMKETA IPOCKTA.
KonuuecTBeHHbIE pe3ynbTaThl IPOEKTA.
KauecTBeHHBIE pe3ynbTaThl.

Kputepuu onieHKH pe3yabTaToB MPOEKTHON AESITENLHOCTH.
MacmtabupoBaHue U THPOKUPOBAHKUE MPOEKTa
[{udpoBble cepBUCH YIIpaBIeHUS TPOESKTAMU

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaHUS

He npenycmotrpeno
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