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ABTOp

Kannunar nemarornyeckux Hayk, noueHT Tiopuna Jlapuca AnekcanapoBHa

®oHj OIEHOYHBIX cpeAcTB Mo kommereHuu YK-2 cocrtaBien B coorBerctBuu ¢ ®I'OC BO mno
HanpaBiieHu0 noArotoBku 51.05.01 - 3Bykopexuccypa KyJabTYpHO-MAacCOBBIX MPEIACTABICHUN U
KOHIIEPTHBIX TpOorpaMM (YpoBEeHB crienuanuteTa) (mpuka3 MuHHCTepcTBa 00pa3oBaHUs W Hayku PD ot

«16» HOs10pst 2017 1. Ne 1120) m yTBepkeH Ha 3acenanuu Kadeapbl crieHHYecKux UCKYCcCTB «13» HIoHA
2023 . IIpotoxoa Ne 10
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VK-2 ocBanBaeTcs B paMKax CIEIYIOIIUX AUCHUIUINH:

DoH/1 OLIEHOYHBIX CPeACTB sl KomneTeHun YK-2
Cnoco0eH ynpaBJsiTb IPOEKTOM Ha BCeX ITANAX €ro »KM3HEHHOT0 HMKJIA

Oram JIACITUTIINHEL, Ha KOTOPBIX Kypce 1 Kypc 2 Kypc 3 Kypc 4 Kype 5 Kypc 6
4)02}1\;[;1}11)03 (hopMHpyETCSI KOMIIETCHITHS 7 7 3 1 5 7 2 s To 11 T2
1. b1.0.10 Brenenne B mpoOEKTHYIO 3au.
JeSITENTbHOCTD
2. B1.0.11 ITpoekTHsIi cemuHap 3a4. [ Ok3. | 3au. | 3a4. | Ok3.

I. Onucanue nokaszaresieid 1 KpUTEPUeB OLEHUBAHUS KOMIIETEHIIUM HA Pa3/IMYHbIX ITANAaX ee

¢dopmupoBanus
Jrtan | HNuguxarop |Pexomenayemble | KoauuyecTBeHHO-KauecTBeHHbIE MapaMeTPbl OLEHKH cOpMHPOBAHHOCTH
¢opm |popMupoBaHus cpeacTBa KOMITeTCHIIUH
MpOBa | KOMIIETeHUHI (MeToaBI) Ouenka YpoBennb Jdeckpunropsl (YpoBHM) —
HUs1 OLlCHUBAHUSA c¢()OpMHPOBAHHOCTH OCHOBHbIE IPU3HAKH OCBOCHHUSA
(moxa3aresi JOCTHKEHHSA
pe3yJibTarTa)

1. |PaspabGareiBaer |Keiic, «3aUTEHO Komnerenuus Ha nocrarounom ypoBHe
KOHIICTIITHIO TectupoBanue, (50 - 100 6anoB) chopmupoBana pa3pabaTbIBaeT KOHIETIITHIO IPOESKTa
MPOEKTa B 3ager B paMKax 0003HauYEHHOW MTPOOJIEMBI:
paMKax (hopmymupyeT neib, 3a0a4H,
0003HaUYEHHOM 000CHOBBIBAET AKTYaIBHOCTD,
poOIeMBI: 3HAYAMOCTh, O’KUAEMBIE PE3yIIBTaThI
hopmymupyer 1 BO3MOXKHBIE CEephl HX TIPUMEHEHHS
1T, 3a/1a49H,
000CHOBBIBACT «HE 3a4TEHO» Komnerenmus ne He pa3pa6aTLIBaeT KOHIEMIIUIO
aKTyabHOCTb, (0 - 49 6amoB) chopmupoBana MPOEKTa B paMKax 0003HauYCHHON
3HAYMMOCTb, POOJIEMBI: HE GOPMYITUPYET IEITh,
OXHTaeMEbIe 3a1a4m, He 000CHOBBIBACT
Pe3yIBTaTH U aKTyaJIbHOCTb, 3HAYUMOCTb,
BO3MOXKHBIC OXHUJaeMble pe3yIbTaThl U
cepsl ux BO3MOYKHBIE C(hephl UX TPHUMEHEHUS
IPUMEHEHUS

2. |Omnpenenser Ketic, «3AYTCHO Kommerentus dopmynupyeT npodieMy, pereHue
CBSI3M MEXKIY CobecenoBanue, | (50 - 100 6amtoB) chopmupoBana KOTOPOU HampsSIMyIO CBSI3aHO C
noctaBieHHBIME | TecTupoBanue, JOCTI)KEHUEM IIeITH TTPOEKTa,
3a/1a9aMy U 3aget, Dx3aMeH I’'paMOTHO BEICTpanBaeT 3a/1a4u
OKUIACMBIMHU npoekra. CriocobeH 000CHOBAThH

pe3ylpTaTaMu uX
pemeHns npu
paboTe Haf
MIPOEKTOM,
KOHTPOJUPYET
XOII €eTO
BBITTOJTHEHN,
WCXOJ U3
MMEFOIIIUXCS
pecypcoB u
OTpaHUYEHUN

aKTyaJbHOCTh U 3HAYUMOCTD IPOEKTA
Y OIHKCATh OXKHAEMBbIE PE3YJIBTATHI
MPOEKTA.

«HE 3a4TCHOY»
(0 - 49 6amoB)

Komnerenmus He
chopmupoBana

He dbopmynupyer npobiemy,
pelieHre KOTOPOil HAMPSIMYIO CBSI3aHO
C JOCTHKEHHEM Liesu rmpoekra, He
CIOCOOCH BBICTPOUTH 3/ 1a4H
npoekra. He cmocoben 060cHOBATh
aKTyaJbHOCTh U 3HAYUMOCTD IPOEKTA
Y OMHUCATh OXKHAEMBbIE PE3YJIBTATHI
MPOEKTA.
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«COTIIHYHO»

Bricokmit

Ha BricokoM ypoBHE 3HaeT

(85 - 100 6amoB) (TIpeBOCXOIHBIH) TEXHOJIOTHIO (POPMYITUPOBKH U
YpOBEHB MTOCTAHOBKH MTPOOIEMBI, METOBI
chopMHPOBAaHHOCTH  |aHANTW3a IPOOIEMBI, pEIIICHHE
KOMITETEHITHI KOTOPO# CITOCOOHO 00eCTIeUHTh
JOCTIKEHHE IEJIN TIPOEKTa. YMeeT
(hopMyTHpPOBATH U aHATTU3UPOBATH
mpooiieMy, pereHe KOTopoit
CIOCOOHO 00ECIIEUNTE TOCTHKEHNE
ey npoekra. B coepiieHcTBE
BJIaJieeT METOJAMH aHAJIH3a
MPOOJIEMBI, peIIeHIE KOTOPOi
CIOCOOHO 00ECIIEUNTD TOCTHKEHNE
IEJTN TIPOEKTa
«XOpoLo» IToBsleHHBIIH Nwmeet xopounii ypoBeHb 3HAHUI
(70 - 84 6annoB) |(IPOIBUHYTHINH) yPOBEHb |TEXHOIOTHU (POPMYIUPOBKH U
c(OPMUPOBAHHOCTH  |OCTAaHOBKH IPOOJIEMBI, UIMEET
KOMITETEHIMH NPE/ICTaBIEHNE O METO/IaX aHaJIN3a

npo06JIeMbI, pEllICHUE KOTOPO
CIIOCOOHO 00€CIICUNTh JOCTUXKCHUE
LEJTH IPOEKTa. YMEET BBIIEISTh
WHIUBH/yaJIbHbIC U IPYIIIOBBIC [SITH,
UCIBITBIBAET HEKOTOPHIE TPYJAHOCTH B
OIpe/IeIEHUH 30H OTBETCTBEHHOCTH.
B nenoM BiajgeeT METOLAMU aHaIu3a
npo06JIeMbI, pEellICHUE KOTOPO
CIIOCOOHO 00€CIICUNTD JOCTUXCHUE
LEJTH POEKTa

«yIOBJIETBOPHUTEN
bHO»
(50 - 69 6amnoB)

[ToporoBsiii (6a30BbIiT)
YPOBEHb
chopMHupOBaHHOCTH
KOMIIETeHIHN

Hmeet obrme mpeacTaBIeHUs O
TEXHOJIOTHH (POPMYIHPOBKH U
MTOCTaHOBKH MIPOOIEMBI, 3HAET O
HEKOTOPBIX METOaX aHaIIN3a
MPOOJIEMBI, PeIIeHIE KOTOPOi
CIIOCOOHO 00ECIIEUNTE TOCTHKEHNE
renu npoekta. C ompeneneHHBIMI
3aTpyaHEHUSIMH (HOPMYITUPYET U
aHATM3UPYET IPOOIIEMY, peIIcHHE
KOTOPO# CITOCOOHO 00eCTIeUHnTh
JOCTI)KEHHE IEJTN TTPOEKTA.
HcnbIThiBaeT mpoOIeMbl ¢ BEIOOPOM U
peanu3anyeil OonTUMalbHbIX
CHI0cOo00B pemeHHs MPOESKTHBIX
3a11a4, NCXOMS U3 ICHCTBYIOIINX
TIPaBOBBIX HOPM, MMEIOIITHXCS
pPeCypcoB U OrpaHUYCHUN

«HEYIOBIICTBOPHUT
SJILHO
(0 - 49 6annoB)

Kommerenmusa He
copMupoBaHa

He 3Haer TeXHOIOrHIO
(hOPMYITUPOBKH U TOCTAHOBKH
npo06IeMbl, METO/IBI AHATH3A
npo06JIeMbI, pEellICHUE KOTOPOi
CIIOCOOHO 00€CIEeUNTh JOCTHKECHHE
uenu npoekra. He ymeer
(hOpMYITUPOBATH M AHATM3UPOBATH
npoOiieMy, pereHrue KOTopoit
CIIOCOOHO 00€CIEeUNTh JOCTUKECHHE
uenu npoekra. He Biajeer HaBbIKaMu
(hOPMYITUPOBKH U TOCTAHOBKH
npo06JIeMbl, METOIAMHU aHAITH3a
npo06JIeMbI, pEelliCHHE KOTOPO
CIIOCOOHO 00€CIEeUNTh JOCTHKECHHE
LEJTH POEKTa

II. OHEHOYHBIE CPEJICTBA

1. OTan
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Tema 1. IlonsiTHe M KIaccu(PUKALMS POEKTOB
TectupoBanue

3amganue Nel. Beibepure nuiraee. THITBI MPOEKTOB IO COACPIKAHUIO:

a) MOHOIIPEIMETHBIN

0) nesATeTbHOCTHBIN

B) HaJIIPEIMETHBIN

T') MEXITPEAMETHBIN

3ananue Ne2. Bribepure numinee. TUIIBI TPOEKTOB MO MPOAOIKUTEIHLHOCTH:
a) KpaTKOCpPOUYHBIE

0) rOAUYHBIC

B) CMEIIIaHHBIC

') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure nmpaBuiIbHbIC BapuaHThl. Kakue u3 mepeuncaeHHBIX BUIOB AEATEILHOCTH
OTHOCSITCSI K MPOEKTHOM AESATEIbHOCTH?

a) HaIMCaHUE TEXHUYECKOTO 3aJaHHs

0) BeeHUs 3aHATUH 110 AaHITIMICKOMY S3BIKY B ayJUTOPUHU
B) OpraHu3aIls YYeHUH 10 TTOKapHOU 0€301acCHOCTH

I') PEMOHT CTHpaIbHON MaIIUHbI

) CTPOMTENBCTBO JAYHOTO JIOMa

3ananue Ne4. Bribepure npaBuiIbHbIN OTBET. BriOepuTe, 4To N3 HIKENEPEUNCIEHHOTO OTHOCUTCS K
NpU3HAKaM KIacCU(UKAIIMH TPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) ocHOBHBIE C(hephl IEATETLHOCTH, B KOTOPBIX OCYIIECTBIISETCS MPOEKT (+)
B) MPOJOJDKUTEIHHOCTh MIEPHO/Ia OCYIECTBICHUS MTPOEKTa

T') XapakTep MPeaAMETHOM 00JIacTH MPOEKTa

3ananue Ne5. BriOepute npaBmiibHbIN 0TBET. [Io MaciiTaby mpoeKTs

a) MeJIKue, CpeiHUe, KPYITHbIE

0) MHBECTUIIMOHHBIC, MHHOBALIMOHHBIE, HAYYHO-HCCIIEI0BATEIILCKIE

B) KPaTKOCPOUYHbIE, CPETHECPOUHBIE, TOJITOCPOUHbBIE

3ananue Ne6. Bribepute npaBuiibHbIE BapUaHTHI OTBETOB. .I10 KakuM OCHOBHBIM cpepam IesTETbHOCTH
JEJISTCS IPOCKTHI:

a) TEXHUYECKHUE

0) opraHu3aIMOHHbBIC

B) IIPOM3BOJICTBEHHBIE

T') COIlMaIbHBIE

1) ”THBECTHUIIMOHHBIC

€) HTHHOBAITHOHHBIC

) CMEIIaHHbIE

3amganue No7. Beibepure mpaBuiIbHBIN OTBET. [IpoeKT oTiryaeTcst OT MPOLECCHON AeATeIbHOCTH TEM, UTO:
a) MPOIIeCChl MEHEE MPOAOJKUTENBHBIE TI0 BPEMEHH, YEM MPOCKTHI

0) 1S peaJiu3aIiy OJTHOTO THIIA MPOIECCOB HEOOXOAMM OIMH-/IBA UCTIOTHUTEIS, JIJIS peaJIu3aIlii TPOCKTa
TpeOyeTcss MHOKECTBO MCTIOTHUTEIICH;

B) MMPOoNHECChbl OAHOTHUITHBI 1 HUKJIWYHEBI, ITPOCKT YHUKAJICH 110 cBOCH eI 1 METoAaM peain3anumn, a TakKXKe
HMECT YCTKHE CPOKAa Havalla U OKOHYaHHU

3amanue No§. BriOepute nmpaBmiibHBIN OTBET. Kak Ha3bIBaeTCS BPEMEHHON MTPOMEKYTOK MEXTy HauajaoM
peanu3aly 1 OKOHYaHUEM MpoeKTa?
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a) cTaaus MpoOeKTa

0) )KU3HEHHBIN ITUKJ MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. HanOombliiee BIMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (hPaKTOPHI

0) sxosornueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COITHAIbHBIE (PaKTOPHI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3amanue Nel(0. BriGepute npaBuibHbIN OTBET. [IpoeKT, 3aKka3ulK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) IPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

IIpaBuJjbHbBIE OTBETHI:
3amganue Nel OtBer: a)
3amganue No2. OTBeT: B), T)
3aganue Ne3. OTBeT: B), 1)
3amganue Ne4. OTBeT: 0)
3amganue NoS. OTBeT: a)
3amganue Ne6. OTBeT: a), 0), X)
3aganue Ne7. OTBeT: B)
3amganue Ne§. OTBeT: 0)
3aganue No9. OTBeT: a)
3amganue Nel(. OtBet: 0)

Keiic

Keiic 1. YkaxuTe, BEpHO U CIEAYIONIEE YTBEPKICHUE:

IIpoekT — 3T0 BpeMEHHOE NPEAIIPUATHE, HAIPABICHHOE HA CO3AHUE YHUKAJIBHOTO UJIU IIOBTOPEHUE YXKE
IIOJIyYEHHOTO IPOIYKTa, YCIIyI'Y WIN PE3yJbTara HalJIeXkKallero KaueCTBa, B OTPAHUYEHHBIE CPOKH C
HCIIOJIb30BAaHUEM HEOTPAHUYEHHBIX PECYPCOB

Ketic 2. DTan npoeKTHOM IeATeTbHOCTH, B PaMKax KOTOPOTO MPOUCXOIUT ITpeoOpazoBaHue MPoOIeMBbl B
o0pas3 KenaemMoro pe3ysibTara, KOHKpeTH3aIus Crocobda penieHust mpooieMpbl Ha3bIBaeTCH. ..

A) mpoOnemaruzanus

b) nenenonaranue

Ketic 3. YcraHoBHTE MOCIEA0BATEILHOCTD ATANIOB padOTHI HAJ IPOCKTOM:
1 2 3 4
1.3aKTI0YMTENBHBIN 2. OCHOBHOM 3. TUIaHUPOBaHUE 4. TOATOTOBUTEIbHBIN

Keiic 4. OnepatuBHbIif 3Tan cOOpa JaHHBIX O3HAYALT:

A) IOATOTOBKY YCJIOBUH JJI MPOBEACHUS TIOJIEBBIX pa0OT: JIOACH, TOMEIIECHUH, TEXHUYECKUX CPECTB.
b) cbop nrdopmaruu mo pazpaboTaHHON METOAMKE.

B) koHTpOB 32 X010M BBITIOJTHEHUS TPEOOBAaHUN METOJUKH, BRIOOPOUHYIO ITPOBEPKY.

Keiic 5. B yem 3akirouaeTcsi OCHOBHOE OTJIMYME TPOEKTHOM AEATEIbHOCTH OT ONEPALMOHHON?

IIpaBujbHbIE OTBETHI:

Ketic 1. OTBeT: HEBEpHO

Keiic 2. OTBeT: nenenonaranue

Keiic 3. Otsert: 1. IlogroroBurenshslii 2. [Inanupoanue.3. OcHOBHOM 4. 3aKIIOUUTEIbHBIN

Keiic 4. OtBet: BapuanT A
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Ketic 5. OTBeT: yHUKaIbHOCTD
Tema 2. Ilesn u 3a1a4u POEKTA
TectupoBanue

1. Llens 1 3a1auu mpoekTa GOopMyITUPYIOTCS MOCE UASHTU(DUKAIIUH TPOOIEMBI.
1) Beproe yTBepxnenue

2) OmmbouHOE YyTBEPKICHUE

2. 3amayu poeKTa ...

1) Menpue 1ienu

2) Kpymiuee nienu

3. Llens mpoekTa — 3TO (BHIOEPHTE /1B OTBETA):
1) BeisiBienne mpooaemMbl

2) BoisiBieHHE 11€JI€BOM ayIUTOPUU

3) [louck pereHust 11t yCTpaHEHUS TPOOIEMBI
4) XKenaemplil pe3ynbrar

4. llens mpoekTa npeanoiaraer:

1) Iopnepxanue GyHKIMOHUPOBAHUS, )KU3HEOOECTICUCHHE, TIPOJOKEHHE IPUBBIYHOTO
2) Beixon Ha HOBBIN YPOBEHb, PA3BUTHE, MIPOPHIB
5. Llens mpoekTa COCTOHUT:

1) B co3nannm yHUKaJIBHOTO TTPOYKTa

2) B noBTOpeHUH CYILIECTBYIOLIETO

6. Pazpabotka, o6ocHoBanue u narerpamnus metoguku SMART cBsi3aHbl ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, Jx. lopana

2) K. Ucwuxkassl, I'JI. ['anTa, M. MakitosHa

7. Kputepuit SMART:

1) O1eHka CHIIBHBIX CTOPOH

2) JoctuxumMocTs 1einu

3) OneHka pucKoB

8. Kpurepuit SMART:

1) PeneBaHTHOCTH 1IETTH

2) OreHka ciabbIX CTOPOH

3) Ouenka BO3MOXKHOCTEH

9. Kputepuit SMART:

1) BoisiBeHrHE CTEHKXOJIIEPOB

2) OrpaHU4eHHOCTb 110 BpEMEHU

3) KanennapHoe mianupoBaHue

10. Kpurepuit SMART:

1) U3mepumocTs mienu

2) IloBTOpEHHE UMEIOLIETOCS pe3yJIbTara

3) [InannpoBaHNE KOMMYHUKAIIHI

IIpaBHJIbHBIE OTBETHI:
1.1

2.1

3.3,4

4.2

5.1
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6.1
7.2
8.1
9.2
10.1

Keiic

Keiic 1. Kakne HHCTpyMEHTBI, KpOME KPUTUYECKOTO CIIy4asl, palapHOH AuarpamMmbl, MaTpPULIbl BIMSHMUS,
MOXHO €Il€ HCIIOIb30BATh ISl UACHTU(UKAIIIH TPOOIEMbI?

Keiic 2. Kak Ha3bpIBalOT TPy JIIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PELICHUHN OIPEaeIEHHON
po0JIeMbl, a 3HAYUT — B KOHKPETHOM MIPOAYKTE, KOTOPHII MOXKHO KyNnHUTh. UJIEHOB TaKO# IPpyIIIbI, KaK
MPaBUJIO, OOBEIMHSIOT 110 BO3PACTY, MOy, MECTY IPOXKUBAHHUS, TPO(eccruu, TNUHBIM NPEATOYTCHUAM U
IpyTUM IpU3HAKaM.

Keiic 3. KoppekTHO uaeHTHGHUIMPOBaHHAS MTPOoOIeMa «pa3BopauyuBaeTCs» B Lenb npoekTa. Eciu npobnema
— 9TO HECOOTBETCTBHE KEIAEMOT0 JICHCTBUTEIBHOMY, TO II€J]Ib IIPOEKTA COCTOUT B YCTPAHEHUH ITOTO
HecooTBeTcTBUS. [Ipobnema # nenu. 1o 03Ha4yaeT, 4To (HopMyIHpOBKa MPoOIeMbl U GOPMYTHUPOBKA LIETH
HE JIOJDKHBI TOJMEHAThCs. BepHo 1 310 yTBepxkneHue?

Keiic 4. BepHo 511 uTO3a1a4¥ IPOEKTA MPOUCTEKAIOT U3 LEIU U (POPMYITHUPYIOTCS € yUETOM Pa3IoKeHHS
1esn Ha yacTHele (Oosnee Menkwue) stamnsl. [lociaenoBarensHOe, KaYECTBEHHOE BBIMIOJIHEHHE ITHX
MHHH-ITAIIOB IIPUBOJUT K JOCTUKECHUIO ITOCTABIECHHOM LICIIH.

IIpaBujbHbBIE OTBETHI:

Keiic 1. OTBeT: Gok-cxema

Keiic 2. OtBeT: neneBas ayiuTopus
Ketiic 3. OTBeT: BepHO

Keiic 4. OtBeT: BepHO

Tema 5. AHa/Iu3 pbIHKA U KOHKYPeHTOB. CTelKXo0J11epbl MPOeKTa
TectupoBanue

1. IlepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JUISI:

a) BBISIBIICHUSI TOTPEOHOCTEHN 1IeNIEBON TPYIIIBI

b) onpenenenust oGbemMa pecypcoB MPOEKTa

C) OmIpe/eNieHUs] KaHAJIOB MPOABUKECHUS TPOCKTHOTO MPOTYKTa

2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — ITO:

a) JKeJlaHue oTpeduTenst 003aBeCTUCH TEM HIIU MHBIM TOBAPOM

b) cnenuduueckuit cnoco0 ya0BIETBOPEHUS HYK/IbI, KOTOPBIM COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS UHAMBHUIA

C) 0OOBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAsl KAaYeCTBO KU3HH MMOTPEOUTEIS
3. K MeTogam cbopa nepBudHO# HHPOpMALIUY TIPH aHATN3E PHIHKA OTHOCSTCS:

a) HaOIO/IeHNME,

b) sKCTIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K xonn4yecTBEHHBIM METOZAaM aHaJN3a PbIHKA OTHOCSITCS:

a) OIpoc;

b) niryOuHHBIE HHTEPBHIO;

C) TECTUPOBAHUE;
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d) anketupoBaHue.

5. I[Mo3umums cTeitkxomnaepa mo oTHomeHuo K mpoekty HE MoxxeT ObITh:
a) MO3UTUBHOI;

b) HeTpanbHOM;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. Crelikxonaepsl IpoeKTa JAeNATCs Ha:

a) BHEIITHUX;

b) 3auHTEepeCcOBaHHBIX;

C) 3aBHUCHMBIX;

d) BHyTpEeHHUX.

7. IlpocTaBbTe MOPAIOK 3TANOB aHAJIM3a PHIHKA B MPOEKTE:
a) oIpe/ieNIeHNE LIeNIM aHAJIN3a;

b) coop nabop™ManHH;

C) COCTaBJICHHE TJIaHA UCCIIECIOBAHMS PHIHKA;

d) obpaboTka nHbOpMaHH;

€) BEIOOp METOJI0B UCCIICIOBAHMUS;

f) BBIBOZIBL.

8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:
a) OpraHbl BJaCTH U MECTHOTO CaMOYIIPaBICHUS;

b) koMaH1a TPOEKTA;

C) KOHKYPEHTHI IPOEKTA;

d) sKcmepThl IpoeKTa.

9. Kakyro TpakTOBKY CTEHKXOJIIEpOB Mpeaioxkuil PaiteH:
a) TPYIIIBI JIIOZICH, 6€3 KOTOPBIX OpraHU3aLUs MOXKET MPEKPATUTh CBOE CYIIIECTBOBAHHE;

b) nuna, o61anaMKX MPaBOBOM, IKOHOMUYECKOM, MOpPaIbHONW BO3MOKHOCTBIO 3asIBJISITH O CBOMX IPaBax
WU MHTEPECaxX B OTHOIICHHUH €€ MPOIILION, HACTOSIIECH Wi OymyIeil NesITeIbHOCTH;

C) JIUIIO WJIM TpyTIa JIUI, KOTOPbIE MOTYT OKa3aTh BIUSHUE Ha OPraHU3ALUIO WIH Ha KOTOPBIX BIMSIET
OpraHu3arusi.

10.KTo ObLT OCHOBaTEIEM TEOPUHU CTEHKXOIAEPOB?
a) PoGept DnBapa @puman;

b) Axam Cmur;

c) JlokByn

IIpaBujbHbIE OTBETHI:
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9.¢)
10. a)

Keiic

Ketic 1. B xakue rpynmsl 00beIMHEHBI METO/IBI aHATTN3a PhIHKA?
Keiic 2. Ckonpko 3Tanos (11aros) BKJIIOYAET aHAIU3 KOHKYPEHTOB?
Keiic 3. UccnenoBanue, mpoBEAEHHOE B €CTECTBEHHBIX YCIOBUSX, HA3bIBAETCSA

Ketic 4.Crelikxonuepsl AIATCS HA TPU OCHOBHBIE TPYIIIBL: 3aMHTEPECOBAHHBIE B IIPOEKTE (JIOAJIBHBIE), HE
HMMEIOIINE MPSAMOTO BIUSHUS HA MPOEKT (HEUTpaJIbHbIE) U

Keiic 5. KoHKypeHTBI, KOTOpBIE 00CITY>KUBAIOT TEX )K€ KIIMEHTOB, HO MPEAJaraloT Apyroi NpoayKr (YCiyry),
Ha3bIBAIOTCS

IIpaBHJIbHBIE OTBETHI:
Keiic 1. OTBeT: KOIMYEeCTBEHHEIE U KaUE€CTBEHHLIE.

Keiic 2. OTBeT: 5 3TanoB: mocTaHOBKA LIEJIH, BEIOOP METOIOB, ONPE/ICIICHUE CPOKOB, TPOBEICHHE
HCCIIeIOBaHUsA, 00pabOTKa pe3ysbTaToB.

Ketic 3. OTBeT: «110JEBBIMY
Ketic 4. OTBeT: IPOTUBHHUKHU (KOHKYPEHTHI).
Ketic 5. OTBeT: KOCBEHHBIMU

Tema 6. Pecypchl U 010/1KeT MPOEKTA
TectupoBanue

1. BecraBbre nponyIeHHbIE CIOBA.

Pecypchl npoekTa — 3T0 TpyAOBbIe, TEXHUYECKHUE /WM MaTepuaabHble €MHULIbI, UCIIOIb3yeMble TPU
BBITIOJTHEHUH 0 MIPOEKTY M 00eCTeYnBaIONINEe BOZMOKHOCTh peajn3allii BCEX MOCTaBIEHHBIX
MIPOEKTA.

2. Kakue 13 yka3aHHbBIX pECYpCOB OTHOCSTCS K UUCITY MarepuajlbHO-TEXHUYECKUX?
a) obopynoBaHue

0) rmomericHue

B) IIpOrpaMMHOE O00ecIeueHuE

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CIIELUAINUCTHI IPOCKTa

3. Kakue u3 yka3aHHBIX PECYPCOB OTHOCATCS K YHUCIY KaJIPOBBIX?

a) o0opyIoBaHHe

0) momernieHue

B) MPOrpaMMHOE 00eCTedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATHNCTHI POEKTa

4. Kakue 13 yKa3aHHBIX PECYpPCOB OTHOCATCS K UUCITY HH(OPMAITMOHHBIX?
a) obopynoBaHue

6) Uurepuer

B) ITpOrpaMMHOE O00ecIieueHuE

I') IEpCOHAa

) CMU
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€) TeXHHYECKHE CIIEIUATICTHI MPOCKTA

5. BromxeT nmpoekra — 3To:

a) ce0eCTOMMOCTh MPOIYKITUU MPOEKTA;

0) 0ObeM Bcex 3aTpaT, HEOOXOIUMBIX U JJOCTATOYHBIX JIJIsI YCIICITHOW peaTu3aliy MPOEKTa;

B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH Pacxo/10B, HEOOXOIUMBIX JUI PeaTU3aliK IPOEKTa U cTaTei
JIOXOZI0B, BOSHUKAIOIIUX B PE3YJIbTAaTe MPOCKTA.

6. Kakoe U3 cyXJ1eHull H1Ke UCTUHHOE?

a) BromkeT nmpoekTa MOXKeT He BKJIFOUaTh PAcXobl Ha IpuoOpeTeHrne 000pynoBaHUs
6) He Moxet ObITh poekTa 6e3 OmIaThl TpyJa COTPYIHUKOB

B) bromxkeT mpoekra Bceraa npenoiiaraeT npruoopeTeHrue 000pyI0BaHuUS

r) Bromker mpoekTa T0KeH BKIIIOYATh PAacXOAbl HA OIJIATy TPyAa COTPYIHHUKOB JTMOO BBHITUIATHI (PU3IHALIAM
I10 TPaXkKAAHCKO-IIPAaBOBBIM J10IOBOPAM

7. KonmnektuBHOE (hMHAHCUPOBAHUE MPOCKTOB Yepe3 MOKEPTBOBAHUS HA3BIBACTCH. ..
a) kpayadaHIuHT

0) dannpen3unr

B) ayTCOPCHHT

I') MAPKETHHT

8. ®oH MPE3UACHTCKUX TPAHTOB — 3TO (HOH]I, MOAACPKUBAIOIIUNA MPOEKTHI. ..
a) HETOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3alnii

0) rocy1apCTBEHHBIX OpraHU3aIui

B) MYHHUIIUTIATHHBIX OpraHu3aluii

') KOMMEPUECKHX OpraHu3aIHii

1) pU3MYecKux Juil

9. lns 4yero KOMMepUECKe OpraHu3aluy MOAIEP)KUBAIOT COLIMAIBHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MIPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa

T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAJIOTOO00I0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPOTIPUSATHUIA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKHUX yCIYT

0) orutaTty MpOXKMBAHUS U TUTAHUS YIACTHUKOB

B) OILIATy MpOe3/a YIaCTHUKOB

T') OIUIaTy NOJaUTrpauIecKux yciayr

1) IpUOOpeTeHrne MpU30BOTro PoHIa

€) pacxobl Ha HayYHbIE UCCIIEJOBAHUS

IIpaBHJIbHBIE OTBETHI:
. 3a]1a4, IeJIer

.a,0

.Le

.0, 1

B

a

=00 N U AW~
o o
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Keiic

Keiic 1. ®opmupoBanme 010keTa MPOEKTa OCHOBBIBACTCS HA TPEX MPUHIUIAX, IEPEUUCITUTE UX:

Keiic 2.Co¢puHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JIEHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NE€HEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEICTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOCKTA MPEAOCTABISAIOT OPTaHU3AINH OECIUIATHO.

IIpaBuJbHbBIE OTBETHI:
Keiic 1. OTBeT: 000CHOBAaHHOCTb, PEAUTUCTUIHOCTD, TIOTHOTA.

Ketic 2. OtBet: 1. CoOcTBeHHBIN BKIaa 2. DuHAHCMPOBAHKUE U3 APYTUX UCTOYHUKOB 3. JIeHEKHBIHA
SKBHUBAJICHT

Tema 8. Iln¢ppoBbie cepBuCHI AJIs1 NPOCKTHOM AeATEIbLHOCTH
TectupoBanue

Bomnpoc 1
[TporpammusienipoaykTsl Spider Project, Advanta, Oracle Primavera — 3o

a) TPEKEPHI 3a4a4.

0) cucTembl AJI aBTOMATU3AlMK YIPaBICHUS PUCKaMU.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHHUS TPOCKTAMHU.
T') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.

Bompoc 2

[TporpamMmusie mpoaykTsl Mantis, Redmine, Yandex.Tracker — aTo
a) TPEKEPHI 3a4a4.

0) cucTembl AJi aBTOMATU3AIMK YIPaBICHUS PUCKaMU.

B) CHICHHUAIIU3UPOBAHHBIC CUCTCMBI IJId YIIPABJIICHUS IIPOCKTAMMU.

T') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.

Bompoc 3

Kaxkoe u3 yrBepxaeHuit 00 ucnonb3oBanuu ERP-cucteM my1st ynipaBiaeHus MPOEKTaMU BBl CUUTACTE
MPaBUWIbHBIM?

a) ERP-cucremMsl He nmeroT (hyHKIIMOHATIA, KOTOPBIM MOYXHO MCTIOIL30BaTh JJISI aBTOMAaTH3aIluN
YIpaBJIeHUS MPOEKTAMHU.

6) ERP-cuctembl MOXXHO UCIIONB30BATh ISl yUeTa (paKTUUeCKHUX 3aTpaT Mo IpOeKTaM, a JiIsl MIIaHUPOBaHUS

ITPOCKTOB uenecoo6pasHo HCIIOJIB30BaTh CIICIIUAIIN3NUPOBAHHBIC CCTEMBIL.

B) Psn ERP-cuctem nmeet QpyHKITMOHAI, TTO3BOJISIIONTNIN UCIIOJIB30BATh UX KaK OCHOBY TEXHOJIOTHYECKOM
COCTABIIAIONIEH KOPIOPATUBHON CUCTEMBI YIIPABICHUS TPOEKTAMHU.

Bomnpoc 4
[Tporpammusienpoayktsl SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 310

a) TPEKEPHI 3a4a4.

0) ERP-cuctemsi.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
T') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.

1) Buku-cuctemsl.

Bomnpoc 5
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SIBnsieTcst M MOJIe3HBIM (DYHKIIMOHAT MH()OPMAIIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATH HECKOJIBKO
0a30BBIX IJIAHOB IPOEKTa U oueMy? Bribepure, nmoxanyiicra, Bce MOIXOASIINE BAPHAHTHI U3
[IEPEUYUCIICHHBIX.

a) Het, Takoli GpyHKIIMOHAT HE HYXKEH, T.K. B JITIOOOM MOMEHT BPEMEHHU HCITOJIb3YETCsI TOJIBKO OJTMH Oa30BbIi
TUTaH TPOEKTA.

0) Takoil pyHKITMOHAII HY>KEH, ITOCKOJIBKY OH TIO3BOJISIET COXPAHUTh UCTOPHIO U3MEHEHHH 0a30BOTO TJIaHa
Y TIOHSTh, KaK U3MEHCHUS BIMSUIH Ha 0A30BBIN TUIaH.

B) Takoii pyHKIIMOHA HY>KEH, TTOCKOJIbKY OH TIO3BOJIIET CPABHUTH (PAKTUUIECKYIO HHPOPMAIIUIO O
BBITTOJIHEHUH MTPOEKTA C HECKOJIBKHMHU 0a30BBIMHU TUTAHAMH.

r) Her, Tako#t ¢pyHKIMOHAN HE HYXKeH, T.K. 3aJada PykoBoauTens MpoeKTa — MUHUMHU3UPOBATh OTKIOHEHUS
ot 1iaHa. [Tloatomy, pazpaboTaB 11aH, HY’KHO €ro NpuiepKUBAThCS.

Bomnpoc 6

Hixe MEPCUYUCIICHBI JOCTOMHCTBA OIIPCACIICHHOIO KJIacCa I/IH(l)OpMaI_[I/IOHHBIX CHUCTCM, UCIIOJIb3YCMBIX IJIA
aBTOMAaTu3aluu yripaBJICHUS NPOCKTAMU:

1) ITo3BoAIOT A€TANM3UPOBATH 3a/1a4M, KOHTPOJIMPOBATh CTATYChI 3a/1a4, YKa3bIBaTh PUOPHUTETHI 3a71ad.
2) SABnstorcst ynoOHBIM HHCTPYMEHTOM COBMECTHOM pabOThI M 00CYkICHHS pabounx BOMPOCOB on-line.
3) ITo3BOMIAOT BECTU YUET BPEMEHHBIX 3aTpar.

4) T1o3BOJIAIOT CO3/1aTh IEPCOHANIBHBIN pabounii KAOWHET.

5). MoryT Hcnonb30BaThCs B Ka4ecTBE cUcTeMbl yuéTa 3aaBok st Helpdesk (B mpoekTax Texmoaaepx kn)
Kak BbI cunTaere, K KakoMy KJIaCCy CHCTEM JIy4Ille BCETO COOTBETCTBYET ATO ONUCaHUE?

a) ERP-cucremsl.

0) CucTteMbl 17151 yIpaBICHUS PUCKAMH.

B) Tpekepsl 3a1a4.

r') YUeTHbIC CUCTEMBI.

1) Buku-cuctemsl.

e) Crenuanu3upoBaHHbBIE CUCTEMBI JUIS YIIPABIICHUS IPOEKTAMHU.

Bomnpoc 7

HazoBuTe HE0OX0aMMBIE COCTABISIONINE JIIsl TOCTPOCHUS aBTOMAaTU3UPOBAHHONW KOPIOPATUBHON CUCTEMBI
YIpaBJIeHUS MPOEKTaMU

a) TexHonmornueckas
6) IIporpamMmHas

B) Uepapxuueckas

r) Opranu3aioHHas
n) Jlornueckas

e) Metonmonoruueckas
Bomnpoc 8

Hwuke nepeuncieHsl Ha3BaHUA U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIONIUX KOPIIOPATUBHOM CUCTEMBI
YIIPaBJICHUS IIPOEKTaMH, COOTHECUTE UX:

a) Texnonoruueckas
0) OpranuzanoHHas
B) Mertononorudeckas;

1) Beimenenue B CTPYKType NPEaNPHUATHS OTASIBHBIX MOIPa3AeICHIH, 3aHUMAIOIIINXCST MOTHBAITUEH,
oOydeHueM, repeaadeii 3HaHUM U TTOIJICPYKKON MTPOIIECCOB YIIPABICHUS MTPOCKTAMHU.

2) CoBOKYMHOCTbH IPOrPaMMHO-AINAPATHBIX CPEACTB JUIsl MOAEPKKH MPOLIECCOB YIPABICHUS TPOSKTaAMH.

3) Cucrema npakTuK, METOAOB, IPOLEAYD U IIPABHII, UCIIOIb3YEMBIX B YIIPABICHUU ITPOEKTAMH,
3aKpEIUICHHAs: B CUCTEME BHYTPEHHEH HOPMAaTUBHOM JOKYMEHTALIMA OPTaHU3aLUN.

Bompoc 9

Kakwue, o Bamemy MHEHUIO, (DYHKIIOHAJIbHBIE 00JIACTH BBIIESAIOTCS AJIs1 aBTOMAaTHU3allud KOPIOPATUBHOM
CUCTEMBI yIIpaBieHus nmpoekramu? Boibepere Bce nmoaxoasiue:

a) YrpaBiieHuE OTAEIbHO B3SATHIM IIPOSKTOM

Ctp.13u3 24



0) Ynpasnenue noptdenem npoeKToB

B) Opra"u3zanus Mpou3BOACTBEHHOM NESITEIBHOCTH

r) YnpasieHue puckaMmu

1) ®opmupoBanne 0rOHKETOB IMTPOCKTOB M MOPTQEeii MPOEeKTOB

¢) Benenue yuera X03s51iICTBEHHBIX ONlEpalliii IO POEKTaM

Bomnpoc 10

Kakue orpannuenus (HeI0CTaTKM) Ha UCIOIb30BaHUE crielnaan3upoBaHHOro 110 MoKHO BbIAEIUTE?

1.CroxxHOCTh yueTa pakTHUeCKUX JaHHBIX, 0COOEHHO yueTa TOBapHO-MaTepHalIbHBIX IEHHOCTEH H3-3a
OTCYTCTBHSI €IUHON CUCTEMBbI HOPMATHBHO-CIIPABOYHOM HH(OpMAIIUH.

2. CII0KHOCTB UCITOJIb30BaHMS JJI1 HEIMOATOTOBJICHHBIX COTPYAHUKOB.

3. MHorokpatHblIif BBO 1 00paboTka HHPOPMALIMH, OTCYTCTBUE €AUHOTO HH(OPMAILIMOHHOTO
MIPOCTPAHCTBA.

4. HenocTaTtouHO pa3BUTHIN (PyHKIIMOHAL.

IIpaBujbHbIE OTBETHI:
Bompoc 1. B

Bomnpoc 2. a

Bompoc 3. B

Bomnpoc 4. ERP-cuctembl
Bompoc 5.6, B

Bomnpoc 6. B

Bompoc 7. a, 1, €

Bompoc 8. a) 2; B) 3;0) 1.
Bompoc 9.a,06,B,1, 11, €
Bomnpoc 10. a, B

Keiic

Ketic 1. Bl pykoBoauTens nmpoekTa (ctaprara) 1mo pa3paboTKe U BEIBOY Ha PhIHOK MOOUIIEHOTO
npuioxkeHus. Komana Barero npoekra cocTouT u3 S dyenoBek: ananmutuk, UX/UI au3zaiinep,
MIPOrPaMMHUCT, TECTUPOBIIMK, pyKOBoAUTENb. Kakol ki1acc HHPOPMALIMOHHBIX CUCTEM I YIPaBICHUS
MIPOEKTOM, 11eJ1eCO00pa3HO UCIIONb30BAaTh B BallleM cTaprare?

Keiic 2. Bbl, kKak pyKOBOIHTEIIb, INITAHUPYETE CO3IAHUE KPYITHOM CTPOUTENbHON KoMItanuu. B mrare 1500
4enoBeK: pabouue, mpopadbl, HAYAIBHUKHN CTPOUTEILCTBA U ApyTHe. Y Bac €CTh CTallMOHApHbIN oduc, rae
OyZeT pacronararbcsi aIMUHUCTPATUBHO-YTIPaBICHUYECKUI IepcoHal, OynyT MPOXOAUTh COBEIIaHus (B T.4.,
JUCTAHIIMOHHO) TIO CTPOUTENBCTBY PA3IUYHBIX 00BEKTOB, TEPPUTOPHAILHO PACIPEIEICHHBIX MO BCE
Poccun. OgHOBpeMEHHO BBI TJIAHUPYETE BHITIOIHATH 0 20 MPOEKTOB MO CTPOUTENHCTBY. Bam HeoOXo1um
KOHTPOJIb 32 BHIMOJIHEHUEM 3alUIaHUPOBAHHBIX paboT, yuer TMII, a Takxke y4er u nepuonudeckas
OTYEeTHOCTH N0 (puHaHcaM. Kakoii kitacc HHPOPMALIMOHHBIX CUCTEM IS yIPaBJICHHs IPOSKTaMH,
1esecoo0pa3Ho UCIOJIb30BATh B BAIIICH OpraHu3aIiuu?

Keiic 3. Bol pykoBoautens U T-komnanuu — nposaiiiep yciyr gocryna k Matepuer. B Bamei opranuzanuu
UCIOJIB3YETCS Pa3IMuyHOE MPOorpaMMHOe oOecrieueHre AJig aBTOMaTH3aliuy OyXrajaTepuu; yueTa
TOBapHO-MaTepUATIbHBIX [ICHHOCTEH, HAYMCIECHUS 3apIUIaThl, KaJpoBoro yuyeta u 1p. [1o pony
NesITeNIbHOCTH, IEPUOANYECKH, BaM MIPUXOAUTCS BBIOIHATH MPOEKTHI Pa3HOM HANIPaBIEHHOCTH:
pazpaboTka cooctBerHHoro [10; pacipenue ropoJcKoi CeTH Mnepeiayn JaHHbIX; CO3JaHle TOYeK JOCTyma
OecrpoBOAHOMN CETH, OpraHU3alusl KOPIOPATUBHBIX CeTel mepeaadu TaHHBIX U JIp.

I{enecooOpa3Ho M UCHOIB30BATh B Balllel OpraHU3aINH, C yueToM yxe umeromerocs [10,
CIELUAIM3UPOBAHHBIE CUCTEMBI YIIPABJICHUS IIPOEKTaMH, C HHTETpaliel UMEIOIIUXCST KOPIIOPATUBHBIX
cucrem?

IIpaBujbHbIE OTBETHI:
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Keiic 1. OTBeT: Tpekepsl 3a1a4y
Ketic 2. OtBet: ERP-cuctemsl
Keiic 3. OTBeT: nenecoobpa3Ho

3auer
Bompocsr

. ConeprkaHue U COOTHOIIEHHUE NMOHITHI «IIPOEKT» U KIIPOEKTHAS 1€ATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.

. IIlpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.

. LleneBas aymuTOpHs U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.

. llenenonaranue (Kak KOPPeKTHO chOpMyIMPOBATH LIEJIb U 334a41 IPOEKTa?)

. SMART kak MeTOJI IIOCTAaHOBKH IIEJIH.

. SWOT-ananu3 Kkak HHCTPYMEHT CTPaTErMueCcKoro MjaaHupOBaHUS.

00 3 N L LN

. [TacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE TIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3ganus KaJeHAAPHOTO TIaHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYITHOCTh KOMaH/I000pa30BaHMs M pabOTHl B KOMaH1e. Buabl KoMaH ], ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIIMOHHBIE L€ KOMaH/IbI.

14. Dramnbl KOMaH1000pa30BaHUsI.

15. Komannnast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. TloHsATHE «POTH B KOMaH/IE MTPOEKTa». BUAbI M PyHKINUN POJICH, BBIMOTHIEMBIX YY4aCTHUKAMU KOMaH/IbI.

17. OcHOBHBIE TOIXOMBI K (HOPMUPOBAHUIO KOMAH/IbI: IIEJICTIONAT aAFOIIHHN, MEKITUNIHOCTHBIN, POJICBOMH,
poOIeMHO-OPHUEHTUPOBAHHBIN.

18. Ctaguu pa3BuUTHUS KOJUIEKTHUBA (MPUTUPKA, KOHPIUKT, SKCIIEPUMEHT, pelIeHne pooiem,
(dbopMupoBaHue NpoUHbIX cBsizeii). Komanna u ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA

20. Creiikxonaepsl IpoeKTa

21. Ilonsitue pecypcoB npoekra. Buabl pecypcos.
22. OueHka pecypcos.

23. PecypcHo-KaJeHIapHOE TJIAaHUPOBAHUE.

24. MarepuallbHO-TEXHHYECKUE PECYPCHI.

25. KagpoBsie pecypchl IPOEKTa.

26. Nu(opMaIiMoHHBIM pECYPCHI POEKTA.

27. IlonsiTie cMeTHI M OIOKETa MPOEKTA.

28. IIpuHuuIs! HOpMUPOBAHUS OIOIKETA MTPOEKTA.
29. KonnuecTBEeHHbBIE PE3YNIBTAThI TPOEKTA.

30. KauecTBeHHBIE PE3YIBTATHI.

31. Kputepuu onieHKu pe3ysbTaToOB MPOEKTHOM €SI TEIbHOCTH.
32. MacmtabupoBaHie U THPAKUPOBAHHE TPOCKTA
33. [ludpoBbie cepBUCH YIIPABICHHS POSKTaMHU

[TpakTHKO-OPHEHTUPOBAHHBIE 33JaAHUS

He npenycmotrpeno
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2. Jran
Tema 1. bup:ka NpoeKToB KAK HHCTPYMEHT PeaJIn3alii MPOEKTHOM 1eATeILHOCTH CTYI€HTOB
Keiic

Tema 1. bup:ka MpOEKTOB KaKk HHCTPYMEHT peaiu3alii POEKTHON ACSITEIbHOCTH CTYAECHTOB

1. CUBYP kpynueiimas Heprexumuueckas komrnannu Poccnn u BoctouHoi EBpombI ¢ MOTHBIM 0XBaTOM
OTpAacJIeBOTO LIMKJIA OT ra3onepepadoTKH, MPOU3BOACTBA MOHOMEPOB, IIACTUKOB U CUHTETUYECKUX
Kay4yKOB JIO BBIITyCKa MUHEPAIbHBIX yI0OpeHUH, muH U niepepadoTku miactmacc. CUBYP sBnsercs
BEPTUKAIILHO MHTETPUPOBAHHOM KOMIIaHWEH, B KOTOPOU ra3onepepadaThIBAOIINE MOIITHOCTH
o0ecreunBaOT HePTEXUMHUIECKHE TTPOU3BOICTBA COOCTBEHHBIM ChipbeM. Kommnanus Beimyckaet 6osee 2000
HaMMEHOBAaHHMM MPOIYKIMH. XOJAUHT 00beauHseT npennpusatus B 20 peruonax Poccuu ¢ obmeit
YUCIIEHHOCTBIO CBBIIIE SO THICAY COTPYAHUKOB.

B nensx noBwIlIeHHs TPYAOBOTO MOTEHIIMANA, CHUKEHHS (PU3UUECKON U ICUX0JIOTMYECKOM
HaANPSHKEHHOCTH, CO3/1aHus OJIaronpusTHOTO COIMAILHOTO KJIMMaTa B KOMIIAHUH Pean3yeTcsl cColuaibHas
nporpamMma «OTIbIX paOOTHUKOB U WIEHOB MX ceMeiy. OHaKo aHallu3 ee BBIMOIHEHUs oKa3al, yTo,
UMEEeT MECTO HEYOBJIETBOPEHHOCTh COTPYAHUKOB Kau€CTBOM M CTOMMOCTBIO OT/IbIXa U JICUECHUS B
CaHATOPHUAX M NMAHCHUOHAT, C KOTOPHIMU KOMIIAaHUSI UMEET JOTOBOPHBIE OTHOLIEHUs. [loaTOMYy pyKOBOJACTBOM
KOMITaHUU OBUIO MPUHATO PEIICHUE O peanu3aliy MPOEeKTa CTPOUTEIHCTBA COOCTBEHHOM 31paBHUIIBI —
Kopnoparusnoro nientpa o3noposienust « CUBYP-KOry, koTopblii co31aH 7151 OTAbIXa U JICUCHUS
COTPYIHHMKOB MPEANPUATHNA, BXOAAIIMNX B X0JIUHT. KopriopaTtuBHblil ieHTp o310poBieHus «CUBYP-IOry
pacroiokeH Ha nmooepexnse YepHoro mops, Ha 9-m kunomerpe [TnoHepckoro mpocmekTa . AHaIbI, B CaMOM
AKOJIOTMYECKHU YHCTOM MecTe AHarckoi OyxTel. OCHOBHBIC HarpaBieHus1 paboTel KopmopaTuBHOTO HIEHTpa
o3noposiieHust «CUBYP-IOr»: geTckuit oTapIx, CEMEMHBIN OTIBIX, KOPIIOPATUBHBIE MEPOIIPUATHS.

B pesynbrare peannzanuy JaHHOTO NMPOEKTA CHATHI HEraTUBHBIE MPOOJIEMBI, CBI3aHHBIE C OpraHU3aIen
OT/IbIXa U JICYCHHUSI COTPYAHUKOB KOMITAHUH U YJICHOB HX ceMel, co3nana 3(pekTuBHO (hyHKIMOHUPYIOLIAs
¥ KOMMEPUYECKHU TpUBJIEKaTeNbHast ON3HEC-SMHNLIA KOMITAHUH.

3aJaHue K KEeUCY: ONPEACIUTE, IBIAETCS JIU ACSTEIbHOCTh KOMIIAHUU MPOEKTHOM?

2. Ha ocHoBe npenpinyiero keiica ¢ komnanueid CUBYP, onpenenure kinacc npoekxra.

3. Ha ocHoBe npenpiaymero kerica ¢ komnanueid CUBYP, onpenenure Tvum npoekra.

4. Ha ocHoBe npenpinyiuero keiica ¢ komnanueid CUBYP, onpenenure Bua npoekra.

5. Ha ocHoBe npenpiayiero kerica ¢ komnanueid CUBYP, onipenenure 1imMTeabHOCTh IPOEKTa

IIpaBHJIbHBIE OTBETHI:

1. OtBer: Jla

2. OtBeT: MOHONPOEKT

3. OtBet: ConmaabHBIN

4. OtBer: IIpakTHKO-OPUEHTUPOBAHHBII
5. OTBeT: cpeTHECPOUHBIN

TectupoBanue

1. BriGepute npaBuibHbBIN OTBET. [IOHATHE «ITPOEKT» — MOHUMAIOT KakK:

a) KOMIIJICKC B3aMMOCBA3aHHBIX Meponpmm/lﬁ, HaHpaBHeHHBIﬁ Ha JOCTHKECHUEC COUATIBHO-O3KOHOMHWYCCKUX
pE3yJIbTaTOB B TEYEHUE BCETO BPEMEHH peau3alliy JaHHOTO IPOEKTa;

0) AeHCTBHS OTACIBHOTO MPEANPHUATHS IO pa3paboTKe U BHEAPEHUIO ONPEACICHHOMN TPOrpaMMmBl,
BHCOPCHHUC U pa3pa60TKa OIpPCACIICHHOTO BUAA MPOAYKIUHA JJI1 MMOBBIIIICHUA KOHKypeHTOCHOCOGHOCTI/I;

B) OJHOPa30BbI KOMIIJIEKC B3aUMOYBSI3aHHBIX MEPONPUSITHUNA, HAIPABICHHBIN HAa YOBIETBOPEHUE
OIpEeeIIEHHON MOTPEOHOCTH IMTyTEM JOCTHKEHHSI KOHKPETHBIX PE3yJIbTaTOB IPU YCTAHOBICHHOM
MaTcpuaJibHOM O6€CH€‘-I€HI/II/I C YCTKO 3aJaHHBIMHA LCIAMHA B TCHCHHUC 3a/IaHHOIO IICPHUOJa,
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I') KOMIIJIEKC MEPONPUATUH, HAIIPaBJICHHBIN Ha PEILIEHUE COLMAIBHBIX IPOTPAMM, KOTOPbIE UMEIOT
pelarolee 3HaueHue AJ1s pa3BUTHS JTaHHOTO PETHOHa;'

1) KOMILJIEKC B3aUMOYBSI3aHHBIX MEPOIIPUATHI, HaIIPAaBJIECHHBIN Ha 10CTH)KEHNE KOHKPETHBIX PE3yJIbTaToB
IIPU YCTAHOBJICHHOM MaTe€pHajJIbHOM 00€CIIeUeHUH C YETKO ONPEACIICHHBIMU LIESIMH.

2. BriGepuTte mpaBUiIbHBIN OTBET. K OCHOBHBIM MpU3HAKaM MPOEKTa He MPUHAJICKAT:
a) U3MEHEHHE COCTOSHUS MPOEKTa AJIS JOCTHKEHUS €ro LeNH;

0) OrpaHUYEHHOCTh PECYPCOB;

B) BPEMEHHOW TOPU30HT JICHCTBUS;

I') 5KOHOMHMUECKAsl B3aUMO3aBUCUMOCTb;

1) HETIOBTOPUMOCTh

3. BriOGepute npaBuiIbHBIN OTBET. IHHOBAIMOHHBIE TPOEKTHI OTIINYAIOTCA ...

a) BBICOKOM CTENCHbIO HEONPEIETIEHHOCTH U PUCKOB

0) 1eTbI0 MPOEKTA SBJISIETCS OTy4YeHUE PUOBLTH HA BIOXKEHHbBIE CPECTBA

B) HEOOXOAMMOCTBIO MCIIOIb30BATh (PYHKIIMOHAIBHBIE OPraHU3alMOHHBIE CTPYKTYPBI
r) OONMpIIMM 0OBEMOM MPOECKTHOM JOKYMEHTAIH

4. BwiGepute npaBmibHBINA 0TBeTa. COOTHECUTE ONIPEACIICHUS U TUITHI TTPOCKTOB:
Tunsl IPOEKTOB

1. conmanbHbBINA TPOEKT

2. yueOHBII IPOEKT

3. TeJIEKOMMYHHUKAIIMOHHBIN MPOEKT

Onpenenenus MpOeKTOB:

a. COBMECTHas y4eOHO-II03HABATEIbHAS, TBOPUYECKAS WIIM UTPOBAst ICATEIBHOCTD yUaIIUXCS-TTAPTHEPOB,
UMeEroIast OOIIYIO I1eJTh, COTTIACOBAaHHBIE METOJIBI, CIOCOOBI IS TEILHOCTH, HallpaBJICHHAs HA JOCTH)KECHHUE
00111ero pe3ysbprara 1o pemeHnio Kakoi-1m00 mpooaeMbl, 3HAUUMOM TSl YYaCTHUKOB TIPOCKTA;

0. 3TO coBMecTHas yueOHO-TI03HABaTEIbHAsI TBOPUECKAS MITM UTPOBAs JESITEIBHOCTh YUALIHXCS-TapTHEPOB,
OpraHU30BaHHAs Ha OCHOBE PECYPCOB MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUN (HampuMmep,
WuTepHeT), nMerorias oOIIyIo 11eb, COTIACOBAaHHBIE METOBI M CIIOCOOBI IeATEIbHOCTH, U HallpaBlIeHHAS
Ha JIOCTHKEHUE O0ILEro pe3ynbTara M0 PEeHIeHNI0 KaKoH-Tn00 MpoOieMbl, 3HAYMMOI [T yYaCTHUKOB
MIPOEKTA.

B. CaMOCTOSITEIbHAS JACITEIbHOCTh 00yUaIOINXCsl, HAIIPABJICHHAS Ha MPAKTUYECKOE peIlIeHUE
00111€CTBEHHO-3HAYMMOI MPOOIEMBI, CITIOCOOCTBYIOIIAS B3aUMOACHCTBHUIO IIKOIBHOTO COOOIIECTBA C
BJIACTHBIMHU CTPYKTYpPaMH U OOILECTBEHHOCTBIO;

5. BriGepuTe nmpaBMIIbHBINA OTBET. YCTAHOBUTE IOCIIEA0BATEIHLHOCTD ACITEIBHOCTH B MIPOIIECCE padOTHI HaT
TBOPYECKUM MPOCKTOM.

a) UCTIPABIIATH OIINOKH;

0) BBIIBUTATh MJICH U BBIITOJIHITH 3CKU3bI;
B) OIOMpaTh MaTepuajbl U UHCTPYMEHTHI;
F) MMOACYUTHBIBATD 3aTpPaThIl;

1) OLICHUBATh CBOIO padoTYy;

€) OpraHnu30BBIBATh CBOE pabouee MeCTo;
) U3TOTOBIISITH BEIIIM CBOMMH PYKaMH.

[IpaBuibHbIE OTBETHI:
OTBeT: B)

OtBeT: 1)

Otsert: a)

OtBeT: a-2,0—-3,B—1
OtBet: 0, B, €, K, T, a, 1.

Nk =

Tema 4. PazpaboTka U IJIaHUPOBAHME NMPOEKTA: ITANbl, PpeCYypPChbl, OlleHKA 3(P(PeKTUBHOCTH.
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Keiic

1. —9TO0 yBEJIMUEHUE Pa3MEPOB MPOEKTA B paMKaxX OJHOTO IOPUINYECKOTO JIUIIA.

2. CymecTByeT ABa OCHOBHBIX ITyTH MacIITaOWpOBaHMs MTPOEKTA Yepe3 phIHOK U BTOPOil. B mepBoM ciryuae
BaM HEOOXOAMMO OTpadboTaTh 3(PpPeKTUBHYIO OU3HEC-MOJIENb U BHICTPOUTD LETIOUKY CO3AaHUSI CTOUMOCTH.
Bo BTOopoM — monyuuTh CyOCHIMU UITH OIUIATy 3a CBOM ycIyrd. O KakoM IyTH MacIiTabupoBaHUs
MPOIYKTa UAET Pe4b BO BTOPOM ciiyyae?

IIpaBHJIbHBIE OTBETHI:
1. OtBeT: MacmTabupoBaHUE TPOCKTA
2. OTBeT: uepe3 rocynapcTBo

TectupoBanue

1. Marpuiia CTeMKXOIAepOB MPEANOIaraeT OleHKY TaKuX MapaMeTpoB, Kak:
a) MHTEPEC U MOTPEOHOCTHh B HHPOPMAIIUH CTEUKXOJIIEPA;

0) uHTEepeC U BIUSIHUE CTEHKXONIEPA;

B) BIIMSIHME U POJIb CTEHKXONIEPA;

) HOTpeGHOCTh B MH(OPMAIIMK U POJIb CTEHKXOJIEPa;

1) BO3MOYKHOCTH PECYPCHOTO 00ECIIeYSHUS ITPOCKTA.

2. Marpuna CTEMKXO0JIAEpOB IO3BOJISAET ONPEIEIUTD:

a) 4aCTOTy KOMMYHHKAITUH CO CTEUKXOJIIEpaMu;

0) cTpareruro padOThI CO CTEUKXOJIepaMHu;

B) XapakTep nepeaaBacMoi HHGOpMaInu;

I') BCE OTBETHI BEPHBI.

3. K konu4ecTBEeHHBIM METO/IaM HCCIIEOBAHMSI PhIHKA OTHOCATCS:
a) OIpOCHI;

0) UHTEPBHIO;

B) QHKETHI;

T') HaOMIOIeHNUE;

1) (OKyC-TPYTIIIBI.

4. K xaueCTBEHHBIM METOJaM aHaJIN3a PbIHKA OTHOCSATCS:

a) OIpOCHI;

0) UHTEPBHIO;

B) QHKETHI;

T') HaOIIOIeHNE;

1) (OKyC-TPYTIIIBI.

5. Kakoe konmnuecTBoO 1m1aroB (3TarnoB) BKIIOYAET aHAN3 PhIHKA!
a) 3;

0) 7;

B) 5;

r) 6;

x) 9.

IIpaBujbHbIE OTBETHI:
1. OtBeT: 0)

2. OTBeT: T)

3. OtBeT: a), B)
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4. OtBeT: 0), T), 1)
5. OTBeT: B)

Tema 5. Pemmenue npoeKTHbIX 3a1a4
Ketic

1. PaccmarpuBaeTcst IPOEKT CTPOUTEIBCTBA KHIJIOTO MHOTOKBApTUPHOTO JoMa B I. Mockae. [Inanupyercs
OCYIIECTBIIATH MIPOAAXKY KBAPTUP Ha ATAIE CTPOUTENHCTBA. APXUTEKTYPHBIA IPOEKT YTBEPHKICH,
paspellieHre Ha CTPOUTEILCTBO MoyueHo. [Ipu aToM y opranuzaropa npoekTa HeT COOCTBEHHBIX
BO3MOXKHOCTEH sl OCYIIECTBICHHS CTPOUTENILCTBA (TEXHUKH, TPYIOBBIX pecypcoB U T.1.). Cpokw,
COIVIaCHO TUIaHY CTPOMUTENBCTBA, HE JOJDKHBI MPEBbIATh Tpex JeT. COOCTBEHHBIMU (PHMHAHCOBBIMU
pecypcaMu MHUIIMATOPHI TPOEKTa pacrloiaraioT He B IOCTaTOUHOM CTENeH!.

3ananue: Onpenennure BUACHUEM UM NIPEAMETOM SIBIISETCS CIEAYIONIAsl XapaKTEPUCTUKA IPOEKTA -
CrpoutenbcTBO KOM(DOPTHOTO KAYECTBEHHOTO JKUJIbsl B T. MOCKBA — OT KOTJIOBaHA JI0 TOTOBOM KBapTUPHI 32
TpH roxa

2. KakuM OCHOBHBIM KPUTEPUEM MOKHO ONPEIETUTh YCIEIIHOCTh MPOIyKTa?

IIpaBHJIbHBIE OTBETHI:
1. OTBet: npenmet
2. OtBer: peueHue npooIeMsl

TectupoBanue

1. YkaxxuTe BEpHYIO MOCIEN0BATEIBHOCTD IEHCTBUI MO IUIAHUPOBAHUIO CTOMMOCTH IIPOEKTa
a) OnpeneneHne CTOMMOCTH UCTIONB30BAHUS PECYPCOB (MaTepUaNIbHBIX U TPYAOBBIX )

6) OnpeneneHne CTOMMOCTH KaX 10 MPOEKTHON pabOThI, UCXOs U3 00beMa 3aTpayuBacMbIX Ha
BBINOJIHEHHE PECYPCOB U UX CTOUMOCTH

B) Onpenenenne CTOMMOCTH BCETO IIPOEKTA

r) CocTaBneHue, COrTacoBaHNe M YTBEPXKICHHE CMETHI MPOCKTa

2. OUHAaHCUPOBAHUE MPOCKTOB MOJKET OCYIIECTBIATHCS CIEAYIOUIMMH CIIOCOOaMu:

a) TOJIBKO 3a cYeT caMO(HHAHCUPOBAHUS;

0) TOJIBKO 32 CUET UCIIOIB30BAHUS 3a€MHBIX U NPUBIECKAEMBIX CPEJICTB;

B) 3a cyeT caMO()MHAHCUPOBAHUS U UCTIOIb30BaHMSI 3a€MHBIX M IPUBJICKAEMBIX CPEJ/ICTB.
3. K xakoii craTbe pacxo0B CMETHI IIPOEKTAa OTHOCHUTCS TIOKYIIKa HOyTOyKa.

a) Pacxonpl mo mpenocTaBiieHUI0 000pyI0BaHUS

6) Omnata UHBIX yCIYT, HEOOXOIUMBIX JUIS peaTu3aliy MPOSKTa

B) Pacxompl Ha 3aKymniKy 000py/IOBaHHS U HEMATePHAIBHBIX aKTHBOB

4. K kakoli cTaTthe pacxXol0B CMEThI IPOCKTa OTHOCUTCS U3aHUE MPOTPAMMBI CJIETa CTYJACHYSCKUX
00bEeIMHEHUI.

a) YCIIyTH 1o CO37aHHIO0 MPOTPAMMHOT0 00eCTIeUeHUs
0) Pacxoapl Ha KaHIENSIPCKHUE TPUHAIEKHOCTH U 3aKYTIKY PACXOIHBIX MaTepuaioB
B) Pacxozpl Ha M31aTENbCKO-TTIONMUTPAPHUSCKYIO U CYBEHUPHYIO MPOIYKITHIO

5. K xakoif crarbe pacxo/10B CMETHI MPOEKTa OTHOCUTCS MTpHoOpeTeHne Habopa 1BeTHOM Oymaru popmara
A4.

a) Pacxonpl Ha opraHu3anuIo NPOXKUBAHUS U TUTAHUS
6) Omnara UHBIX yCIYT, HEOOXOIUMBIX JUIS peaTu3aliy MPOSKTa
B) Pacxozpl Ha KaHIENAPCKUE MPUHAUIEKHOCTH U 3aKYIIKY PaCXOJHBIX MaTepHaioB

6. K kakoil cratbe pacxol0B CMETHI IPOEKTA OTHOCUTCSI OIUIAaTa MPOKUBAHUS IPUITIAILIEHHOTO
CIELMAIINCTA.
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a) Pacxonpl Ha opraHu3anuio MPOKUBAHUS U MUTAHUS

0) TpancopTHBIEC pacxo/ibl (MPUOOPETEHNE aBHA- U KEJIC3HOIOPOKHBIX OMIIETOB, YCIYTH 11O IEPEBO3KE
MacCa)KUpPOB)

B) Omnyiara MHBIX yCIyT, HEOOXOOUMBIX Ul peaau3aluy IpoeKTa
7. BcTaBbTe IPOITYIICHHBIE CII0BA

CodunaHcupoBaHHUE 3TO PECYPChl, KOTOPBIE €CTh Y B HAJIMYWH, BKJIIOUAET B ce0s1 COOCTBEHHBIH
BKJIaJ] (PYKOBOJUTENS ¥ YJICHOB MPOEKTHON KOMaH/1bl, HACTABHUKOB) U BKJIA]] B [IPOEKTA.

IIpaBuJbHbBIE OTBETHI:

.OtBet: 1-2),2-06),3-B),4-1)

. OTBeT: B)

. OTBeT: B)

. OTBeT: B)

. OTBeT: B)

. OTBeT: a)

. OTBeT: KOMaH/IbI MPOEKTA, MTAPTHEPOB.

~N N L W

Tema 6. BcTpeua ¢ pykoBoauTeieM 10 HTOraM peajin3alum NpoeKTa
Ketic

1. K xakoMy THUITy CTEHKXO0JII€pOB OTHOCSATCS JIULIA U OpTraHU3alii, HE UMEIOLIUE TIPSIMOTO OTHOIICHHUS K
npoekty. Harmpumep, opransl BiacT, MecTHOro camoymnpasienus, CMU u T.11.

2. KaOuHeTHBIMU WIIH BBIC3THBIMU HA3bIBAIOTCS MCCIEAOBAHUS, MIPEANOIaraone nsydeHue, 00001eHue,
aHanu3 uHQpOpPMaILIUU, CoAepKAIIEHCs B JOKYMEHTAaX.

3. JI71s1 OLIeHKH CHIIBHBIX M C1a0BIX CTOPOH WJIM JIJISl OLICHKH YPOBHSI IOXOJHOCTHU HCIIONB3YETCs
SWOT-ananu3 npu u3y4eHU KOHKYpEHTOB?

IIpaBHJIbHBIE OTBETHI:

1. OtBeT: BHENIHUE

2. OTBeT: KAOMHETHBIMU

3. OTBET: CHJIBHBIX M CJIA0BIX CTOPOH

TectupoBanue

1. Cunepruiinbpiii 3¢ hexT:
a) Kpurepuii roBoput 00 ynauHOW peajn3aly BCeX 3alUIaHUPOBAHHBIX ITOKa3aTeNe;

0) KpUTEepUi TTO3BOJISIET CYIUTh O TOM, IIPOU3OIILIO JIU B XOJ/Ie COBMECTHOM ACATEIHPHOCTH CILUIOUCHHE
MPOEKTHON KOMAaH/IbI;

B) KpUTEpHUI OTpakaeT COBOKYITHOCTh MEXaHHU3MOB, 33JIeiICTBOBAHHBIX IIPU peasln3alllii IPOEKTa;
') KpUTEPUI JaeT MpeICcTaBIeHHe 00 00IIEeM KOIMUYECTBE 3aIeICTBOBAHHBIX CTPYKTYP.

2. CTaHOBJICHHE COITMAILHOTO TTAPTHEPCTBA SBJISICTCS] BAKHBIM KPUTEPHEM B OLIEHKE MTPOEKTa TIOTOMY YTO
(OTMETUTD JUTITHEE):

a) Bo3HHKHOBEHME TaKUX CBSI3€H, MX PACIIUPEHUE U YKPEIUICHHE CBUETENLCTBYIOT HE TOJIBKO O
COLIMAJIbHOM 3HAYMMOCTHU IPOEKTa U €ro Pe3ysIbTaToB, HO U O CIOCOOHOCTH YYaCTHUKOB YCTaHABIMBATh
KOMMYHHUKATHBHbBIE CBSI3U PA3HOTO YPOBHS

0) Bo3HHKHOBEHHNE TaKKX CBSA3EH HAa OCHOBE KOOTEPALUU M COTPYIHNUYECTBA TOBOPUT O MPOSBICHUN
OIPEJEIICHHBIX JIMYHOCTHBIX XapAKTEPUCTHK.

B) [log00HBIE CBSI3H MO3BOJISIOT CO3/1aBaTh HOBOE COIMAILHOE B3aUMOJICHCTBHE 110 CETEBOMY MIPUHIIHITY.
3. Yro Takoe macimTabupoBaHuE
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a) 9TO yBEJIIMYEHHUE PAa3MEPOB MPOEKTA B paMKaX OJHOTO FOPUIUIECKOTO JUIIA.

0) OTO yBEIMYCHHE KOJIMYECTBA YYACTHUKOB TIPOCKTA.

B) DTO npuBIieueHUE (PUHAHCUPOBAHUE B MPOEKT.

r) OTO BBIXOJI C MPOEKTOM Yepe3 Ipyrue OpraHu3aliu B Ipyrue peruoHbl.

4. Yro Takoe TUpaKUPOBAHUE

a) 9TO yBEJIIMYEHHE Pa3MEPOB MIPOEKTA B paMKaxX OJHOTO IOPUINYECKOTO JUIA.

0) 7TO mpUMeHeHHe anpoOUPOBAHHON OM3HEC-MOJIEIH IPYTHMH OpTaHU3aIUsIMHU B IPYTUX reorpaduueckux
peruoHax

B) OTO peanu3allis UHBIX MPOEKTOB CUJIAMH TOH K€ KOMaH/IbI;

T') BCE BBIMICTICPEUYHCIICHHOE.

5. BriGepute Tpu OCHOBHBIE THIIA MAaCIITAOUPOBAHUS

a) pOCT «BINTYObY», T. €. paboTa co Bce OOIBIINM KOJTUYECTBOM JIIOACH B MECTHOM COOOIIECTBE, JOCTI)KEHHUE
MECTHOT'O Ka4€CTBEHHOT'O U3MEHEHHSI CUTYallUH;

0) pocT «BBEPX» — COBEPIICHCTBOBAHNE HAIICHHOTO PEIICHUS TPOOIEMBI;
B) pocT «3D» - 0qHOBpEMEHHOE U3MEHEHHUE CTPYKTYPhI IPOEKTa MO0 BCEM BO3MOKHBIM HAIIPaBJICHUSM

I') POCT «BIIUPHY, T. €. YBEIMUCHUE YUCIIa Oaronoixyyvareneii 3a cueT NPUMEHEHUsT HAlJECHHOTO PEIICHHS B
JOPYTUX pEruoHax.

6. OTMEThTE OCHOBHBIC MTYTH MACIITAOUPOBAHUS

a) 4epe3 pbIHOK - BaM HEOOXOMMO O0TpaboTaTh 3PPEeKTUBHYIO OM3HEC-MO/IETb U BRICTPOUTH LIETIOUKY
CO3JIaHHsI CTOUMOCTH.

0) uepe3 cOOCTBEHHBIE CPENICTBA — BaM HEOOXOIUMO IPOayMaTh 3pPEeKTUBHOE MPUMEHEHUE BKJIAbIBACMbBIX

pecypcoB.
B) Uepe3 rocy1apcTBO - BaM HEOOXOAUMO MOTYYUTh CYOCUIUH WM OILIaTy 3a CBOM YCIYTH, IPEAOCTAaBUB
rOCyJapCTBY CBOXO KOMIIETEHTHOCTb B3aMEH

I') BCE BBIIIIE IEPEYUCIEHHOE.

7. YTo HeoOX0aUMO y4eCTh MPH IJITAHUPOBAHUHN MACIITAOMPOBAHUS

a) BUACHUEC TAKOI'O MaCI_HTa6I/Ip0BaHI/ISI, TO €CTh, KaK 3TO JOJI’KHO BBIITIAACTL B PC3YJIbTATC.
0) mpoBeieHa MpeBAPUTEIIbHAS PeKIIaMHasT KOMITAHHSI.

B) B34TBIC PAaHCC HA ce0s1 00s13aTeNnnBCTBa JOJIZKHBI OBITE HUCIIOJIHCHBI, a U3HAYaJIbHBIC UJCHU U ICHHOCTHU
opraHuzanuun OBLIH npcaaHbI.

T') IPEyCMOTPEHBI CIACAYIOINE BEIIH: OU3HEC-MOJIEIIb, ONIEPAIIMH M MPOIIECCHl OPraHU3aIiH, MAPKETHHT,
o0yudeHue rnepcoHana.

8. MapKeTuHT pu MacITabupOBaHUM HE BKIIOYAET B ceOs

a) BUJICHUE Balllero OyAyIIero MpoeKTa U Ballle JUAECPCTBO B 3TOM IIpolecce: JOHECUTE CBOE BUICHUE /10
Macc, pacCKaXUTe UM, KAKUM Bbl BUIUTE CBOM MPOEKT MOCJIE MAacCIITA0MPOBaHNUs, KAKUMHU OyIyT Ballu
LIEHHOCTH, KJIIOUEBbIE UJICH.

0) cerMeHTHpOBaHKE HOBBIX U 00Jiee KPYITHBIX ayIUTOPUI
B) MacCHpOBaHHasl peKJaMHasi KaMIIaHHsI Ha BCEX dTanax MpOeKTUPOBAHUS U MacIITaOUPOBaHUSI.

I') XOpOIIO HaJla)KEeHHbIE KOMMYHHUKAIIMK C MECTHBIM COOOIIIECTBOM: UMEHHO OHH 3HAIOT IPOOIEMaTHKY
CBOEr0 PETHOHA U IIOMOT'YT HAalTH JIOKAJIbHBIC PEILICHMS, BIOXHOBISAIOIINE JIIONCH.

9. Cnoco6b! (pHAHCHPOBAHUE MPOEKTA IPU MACIITAOUPOBAHUN

a) l'ocymapcTBeHHBIE IPOTPaMMBbI ITOMOIIH MHUKPOOH3HECY, MAaJIBIM HEKOMMEPYECKHUM IPOSKTaM.
6) KpynHble rpanThl, KOTOpbIE MOTYT IPEA0CTaBUTh TOCYIaPCTBO, JOHOPHI M YACTHBINA CEKTOP.
B) Kpayndanauar

r) Bcee BollenepeuncieHHoe.

IIpaBujbHbIE OTBETHI:
1. OtBeT: 0)
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. OTBeT: B)
. OTBeT: a)
. OtBer: 0)
. OtBeT: 2), 6), T)
. OtBerT: 1)
. OtBeT: a), B), I)
. OTBeT: B)

O 00 3 N v A W

. OtBeT: 1)
Tema 10. Co3nanue u peasusanusi 001eCTBEHHBIX MPOEKTOB MO MeToAUKe «O0ydeHue CiayKeHuem»
Ketic

1. HazoBute ocHoBononoxunka SWOT-anann3a.

2. BeraBbre nponyuieHHoe ¢10Bo: «llenp npoekra — co3nanue U1 3 PEKTUBHOTO
00y4eHHUsI HHOCTPAaHHOMY SI3bIKY yUaIIUXCs MIIQAIINX KIaCCOBY.

IIpaBuJjbHbIE OTBETHI:
1. OtBer: K. Dnuaproc.
2. OTBeT: ycnoBuit

TectupoBanue

1. Kakoii rpynmbsl KOHKYpeHTOB B oO1iecTBeHHOM npoekre HE ObiBaet:
a) KOHKYPEHTBI-3aMEHUTEIIH;

0) OBTOpHbIE KOHKYPEHTHI;

B) IPSIMbIE KOHKYPEHTBI;

I') KOCBEHHBIE KOHKYPEHTBI.

2. AHanu3 pbIHKa HY>KHO MPOBOJUTH:

a) Tepes1 3aIyCKOM IPOEKTa;

0) BO BpeMs peau3alliy MPOEKTa;

B) BCE€ OTBETHI BEPHBI;

T') MOCJIE 3aBEPIICHUS MPOEKTA.

3. Kakue MeTozpl aHan3a KOHKYPEHTOB Ooee 3P PeKTUBHBIE:

a) OT3bIBBI B COLIMATIBHBIX CETSIX;

0) BCe OTBETHI BEPHBI;

B) OT3bIBBI HA O(DHUIIMATBHBIX CalTax;

I') PEUTHHT B ppIHOYHOM CETMEHTE.

4. TloneBoe uccienoBaHNe B 0OIIECTBEHHOM MPOEKTE — 3TO:

a) MpoBEJIEHUE ONpoca MOTpeduTeINeH;

0) U3yueHue prIHKA B PEAIbHBIX YCIOBUSX;

B) MCCJIEJOBAHUS, KOTOPBIE POBOAATCS IyTEM U3yUEHUS CTAaTHCTUYECKUX OTYETOB;
') 00paboTKa JaHHBIX, TIOJYYCHHBIX HA KOMMEPUECKOW OCHOBE Y IPYTUX (PUPM;
1) cOOp MEPBUYHBIX JAHHBIX Y HOCUTENEH HH(OpMAIIHH.

5. Kaxoti crioco6 ananm3a pelHKa 1 KOHKYPEHTOB HaUMEHEE 3aTPaTHBIN?
a) OHJIaliH-ONPOCHI

0) OompoCHI Ha yaUIAX

B) aHAJIU3 CTATUCTUKHU

I') aHaJIU3 CAalTOB
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HpaBI/IJIbHLIe OTBECTHI:

1. OtBerT: 0)
2. OtBerT: B)
3. OtBer: 0)
4. OtBeT: 0)
5. OtBeT: a)
3auer
Bomnpocsl

3ayeT npoBoAUTCA B (hopMaTe MPe3eHTAMU POEKTOB

CryneHTaM npeasaraeTcs Ipe3eHToBaTh peaan30BaHHBIN MPOEKT B YCTHON (OopMe C HATTMUUEM
BU3YaJIbHOTO COMPOBOXKICHHS (TIPE3EHTAINHN).

BusyanbHoe conpoBOXKI€HHE U MTPE3EHTAIUS JOKHBI COIEPKATh CIIECAYIOIINE pa3iebl:
e HazpaHue oO1IeCTBEHHOTO IPOEKTA;

e [IpoGiiema 1 aKTyaIbHOCTh OOIIIECTBEHHOTO MPOEKTA;

o [lenu u 3a7aun OOIIECTBEHHOTO MPOEKTA;

e MexaHu3Mbl peanu3aluu;

e OCHOBHBIE 1IeJIeBbIE TPYIIIBI, HA KOTOPbIE HAIpaBjeH 0OIECTBEHHBIH MPOEKT;
e KaneHnapHblii TUTaH pean3aiy 00IEeCTBEHHOTO MTPOEKTa;

o DakTHYeCKHe pe3yabTaThl 00IECTBEHHOTO MTPOEKTA: KOINYECTBEHHbBIE 1
Ka4eCTBEHHbIE TTOKA3ATENH;

o ConmanbHbIi A3 HEKT 0OIIECTBEHHOTO ITPOCKTa

e PecypcHas kapra;

e KoMaHza 00111eCTBEHHOTO MTPOEKTa;

® [IepcriekTUBBI pa3BUTHS OOIIECTBEHHOTO MPOEKTA;

[IpakTuKO-OpHEHTUPOBAHHBIC 3adaHUS
He npenycmorpeno
JK3aMeH
Bompocsr

ConepxaHue 1 COOTHOIICHUE MOHITUN IIPOEKT» U «IIPOEKTHAS JESITEIBHOCThY.
XapakTepUCTUKH MTPOEKTA.

[Tpo6iema 1 OCHOBHBIE HHCTPYMEHTHI €€ NACHTU(DUKAIINH.

IleneBast aynuTopusi U OCHOBHBIE KPUTEPUHU €€ BBIJICTCHHUS.

Lenenonaranue (Kak KOPPEKTHO CPOPMYIHPOBATH LIEb U 33a41 IPOEKTa?)
SMART kak MeTOII IIOCTAaHOBKH IIENIH.

SWOT-ananu3 kak MHCTPYMEHT CTPaTErnyeCcKoro IIaHUPOBAHMUS.

[TacnopT nmpoekTa: MOHATHE, CTPYKTYPa U OCHOBHBIE MpaBUila €ro 3ar0JTHEHUS.
KanengapHslii TJ1aH MPOEKTa : OCHOBHBIE LIEJIH, 33/1a41 U TapaMeTphl

DTarbl Co3aHus KaJeHAAPHOTO Tu1aHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
MeTo/b! TUIAHUPOBAHHUS TIPOCKTA
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[ToHsATHE U CYITHOCTH KOMaHA000pa30BaHMs U pabOTHl B KOMaHe. Buapl KoMaH[, HHCTPYMEHTHI
YIIPaBJICHUS.

OHepaHI/IOHHLIe 1 MHHOBAIIMOHHBIC LICJIN KOMAHbI.

Drarbl KOMaH1000pa30BaHUS.

Komannnas pabota, BUabl KOMaHI, MHCTPYMEHTHI ynpaBieHus. Pa3paboTka 1enei KoMaH bl

[TonsiTHE «pOJIb B KOMAH/IE MPOCKTa». BUIBI M ()YHKIMH POJICH, BRITTOTHAEMBIX YYaCTHHKAMH KOMAH/IbI.

OcHOBHBIE TIOIXOBI K (POPMHPOBAHHIO KOMaH/IbI: LENIETIONIATaI0IIN i, MEKIMYHOCTHBIN, POJICBOH,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTHUPKA, KOH(MIMKT, SKCIIEPUMEHT, pelieHne mpoodieM, GopMUpOBaHUE
IIPOYHBIX cBA3€il). KoManaa u ee ypoBHM pa3BUTHS.

OCHOBHBI€E dTAllbl aHAJIN3a PBIHKA
Creiikxonaepsl MPOEKTa

[TonsiTre pecypcoB npoekTa. Bunbl pecypcos.
OueHka pecypcos.

PecypcHo-kaneHgapHoe miaHupOBaHUE.
MarepuanbHO-TEXHUUYECKUE PECYPCHI.
KanpoBbie pecypchl IpoeKTa.
NudopMalinoHHBIM pecypchl MPOEKTa.

[TonsiTHE CMETHI U OIOIKETA MPOEKTA.
[Tpuntumne! hopMupoBaHUs OIOIKETA TPOCKTA.
KonuuecTBeHHBIE pe3yabTaThl IPOEKTA.
KauecTBeHHbIE pe3ynbTaThl.

Kputepun onieHKH pe3yapTaToB IPOEKTHON AESITENIBHOCTH.
MacmrabupoBaHue ¥ THPa)KUPOBAHUE MPOEKTa
[{udpoBsie cepBUCHI yIIpaBIEHUs IPOESKTAMHU

[IpakTHKO-OpUEHTUPOBAHHBIE 3a1aHUS

He npenycmorpeno
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